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Title of Research Paper ¢ Work Morale of the Community Development Worker in

Chiangrai Province.

Author :  Mr.Thareesak Pholajan
Degree :  Master of Arts (Social Development)
Year ;2005

The study was conducted with the following purposes: (1) to find out the work morale of
the community development workers in Chiangrai Province, and (2) identify the factors related to
their work morale. A questionnaire was employed to collect the data from 102 community
development workers in Chiangrai Province. The data were analyzed by using percentage,
frequency, mean, standard deviation, t-test and F-test

The findings were briefly stated below.

The majority of the subjects were male (60.8 %). About 56.9 % were not more than 40
years old. Most were married and lived with their spouses (70.6 %). About 86.3 % had a
Bachelor’s degree. More than half, or 55.9 %, had their houses outside the area where they
worked. Most, or 67.6 % had an income of 12,000-25,000 baht. More than half, or 55.9 % had
more or less the same amount of income as expense. About 38.2 % had worked as community
development workers for more than 20 years.

The community development workers considered their work condition to be moderately
satisfactory. During the past years, about half of them, or 50 % , attended training courses or
seminars about their work once or twice.

The overall work morale of the community development workers was found to be
moderate. Their work morale was highest in sense of belonging to the organization and the
career, followed by relationship in the organization, fairness in work, job satisfaction, job security, -

and satisfaction with salary and welfare, respectively.
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The factors found to be significantly related to their work morale were present residence
and opinion on the work condition. On the other hand, the factors that were not related to their
work moral were gender, age, marital status, income, economic status, number of working years,
and receiving training on community development

Recommendations for boosting the work morale of the community development workers
were as follows:

1. An adequate budget and personnel should be provided.

2. Regular training on community development should be held for the community
development workers.

3. The community development workers should be made to feel confident in the future
of the organization.

4. There should be a clearly defined policy and planning about personnel management.
The job description should be clearly defined and division of work should be clear, too.

5. The administrator/supervisor should often pay them a visit and give advice to them to
increase their morale.

6. The work condition should be improved and work facilities should be adequately
provided for them.

7. The pay scale should be revised or the welfare should be increased to match the work
and the area where they work the payment of welfare and allowance should be speeded up.

8. The community development workers who worked outside their hometowns should
be transferred to work in their hometowns.

9. Promotion and double-raise consideration should be fair. The criteria should be clear
and the merit system should be based upon.

10. Work assignment should be fair and equal.

11. The community development workers should be given an opportunity to be involved

in job performance evaluation.

12. Activities to promote a good relationship of the personnel such as sports events and

observation tours, should be held.



