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Abstract
TE 164863

Quality Management System “ISO 9000” was a well-known international standard for managing a
quality system in an organization. Many studies had investigated the pros and cons of implementing
the standard but most did not evaluate the benefits or costs in measurable terms. The uncertainties

of the benefits and costs of the system can discourage the implementation of the system.

This research evaluated the benefits and costs of implementing the Quality Management System
“ISO 9001:2000” in a Mining Agglomeration Project. Questionnaires and interviews were used as
tools to gather necessary data. Project’s staff and personals in various departments were inquired.
The results were collected from 32 administrative personals and 50 personals in the operation. It is
found that the average benefit per head in implementing the Quality Management System
“ISO 9001:2000” in this project was 420,461 baht/month and the average cost per head was 87,356
baht/month. The Benefit-Cost Ratio was 4.81. It can be concluded that implementing the Quality
Management System “ISO 9001:2000” in Mining Agglomeration Project was worthwhile.
However, the benefits in “chances of getting new projects” wzre calculated based on the perception
of the personals interviewed in the project. The data used were not the actual data which will occur

in the future.





