UNAALD

168841

A o < ‘o w [y a wa o a 1
fomatinug :  sdwSylunsUfiRnuvemmineuduse mssaruvelszmeaine:

SnunRsuisummensdiusaniiluwanms@vsonnld

Yofiieu ;. unamliad Aaun

d’ = o o L4 Qs
Folwan  :  Aadmansumniudia (fannden)
Amsfinn ¢ 2547

=2 o’: dydw s A = 2L o w [ a wa Qs
msenasaiiiaglseasdiie 1) Anvideiidsviglumsifinnuvesminay
ms@use maseludalszmalng 2) Anniledvifinanessauidseiglumsijinau
YomiinauMsause Anvuaznisuisuidainreaminnumaause luvamsiause
anldmeuuy (e 4) waz maldeeuan (va 5) uag 3) wedluuumelumsdinlg
= A o o o [Y 9 d’ ao q’:l d’ 1
wlsmensusms  meonszdumderiyligety  lumisimudlndell  aquithmine
WIANUMIRUTE Aumue wsaei luwamssanmisiauson 4 1og 5 $1UU 1WA az 100
o LY S oA o A A g 9
au 57u 200 aulaudusasndoya dwa Weu nsngia — fugsu 2547 inTesiioflylu
s/ aadq ¢ a 8 g v a v ¥
mssusmdeyadhunuasuan addnlflumsiinnzidoya ldud dnnud sevas m
Sygivavasa (X) uazauioauunasg Taold ttest, F-test mudnyszvesduls wa
t 4
msfnu laegl1ddsil
Fovazdeyaia lveenguithming minaumsidusomssa luviaszmeIne Tag
} 4 1 4
daulna) funi aealuaw oy 36 Tau'ly Tasdwingiiengsisms i 12 Yauly uoz
< 9 A 1Y A = o 1 o ) 1 i aa A
WudNaus s nIoIATNIALD? Taoiinsanyidinisyaesifudiulng TaoliGudon
1nAT 20,000 VIEBswTunguRAfiga Msknul§iRNuuenAMAIIIY ST
goluain
= do w @ a wa s = 1
wamsamzimdedylumslfifauvemninanwduse  maselWuvsdszmea
14 ] [
v luduinnldwun  luamsmiiszdumdsdy  dnane  Tasiisundeninswiy

]
a

o/ ! n‘l A ! é o 11 o o Q.
53@11]?10”1?’{1“‘1 mmnuﬂﬂum‘vwmsam ﬂTiLﬂuﬁ3Uﬂu01uﬂ1iﬂ101u TIUTSAVNIVIYN



2

168841

Pesvifinademdsiylumsdfidanvsaminnumsse Muvsdsemeneluduiianlg

18ud Sasududow  uaz AuAlFsReu dludesszdumsdnm anmnisausa

Uszaumsel lumsiiou uaz o1y Wifinadumdsu g lumsfiianu
Joymigdassadidgiing 18un MudaamaisdfiRem wndige uozsesasuuily

[ LY 9/

& @ d 1 Y LY
Musnuduiuiseniediutyruazdidisfiunigan

UosaHBIUY

mss0 WMurassmalng aastivuTonelumsahaasufdeeSyveaminay el
Aadszdntamlunisdfidam wu nsvauyaains msadlemalumseigiiomi
WSauauenta saludimsuiulysenns msmivayuiaggunsel inseeileliumiy

Y a wa =3 1 = a o Y
wionlumsiguRam wozusmsdseansu ednlidssdnsnm uaz Uszanina



ABSTRACT
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The three main objectives of the study were (1) to reveal the work morale of the train
staffs of the State Railway of Thailand, (2) to identify the factors affecting the work morale of the
station heads in the upper southern are (Area 4) in comparison with the work morale of those in
the lower southern area (Area 5) ; and 3) to use the research results as a guideline to improve the
administrative policy of the State Railway of Thailand on boosting the employees’ morale. The
target group of the study was train staffs who were in the position of station head in Area 4 and
Area 5 (100 from each area). There were 200 samples in total. The data were collected during
July September, 2004, by using a questionnaire. The statistics for describing the data were
frequency, percentage, mean, and standard deviation, while t-test and F-test were used to test the
hypotheses.

General background information More than half of the train station heads were 36 years
old or more. Most worked for the State Railway of Thailand for not more than 12 years. They
were married or were once married. The majority had lower education than a Bachelor’s degree.
Most of them earned a salary of more than 20,000 baht a month. About Two-thirds worked
outside the municipality.

Overall, the work morale of the train station heads in the southern area was found to be
moderate. The components of work morale that received a high mean were job security and work
participation, while those that got a moderate mean were remuneration, career advancement,

relationship between the superior and the subordinates, and work condition.
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The factors found to significantly affect their work morale were salary and the area
where they work. On the contrary, education, marital status, work experience and age were found
to have no effect on their work morale.

The most important work problem found in this study was work condition, followed by

relationship between the superior and the subordinates.

Recommendations

The State Railway of Thailand should have a policy to boost the employees’ work morale
in order to increase their work efficiency. There should be, for example, a personnel development
project. The employees should be provided with an equal chance to progress in their work.
Improvement should be made on office buildings, and modemn facilities should be provided to

serve the public efficiently and effectively.



