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The objectives of this research are 1) to study levels of organizational
attachment demonstrated by the employees of a motorcycle company ; 2) to study
methods to promote organizational attachment u{ this compaiiy. The methods of study
used are documentary and in-depth interview of 18 key-informants, counled with-
observation while working in the field ; data obtained were analyzed with logical
context description and descriptive statistics.

Significant findings can be summarized as follows :

1. The employees’ level of organizational attachment, according to the
key-informants, is high in aspects of participations, and willingness to work to
achieve the organizational targets. In the aspects of faith, target acceptance and
organizational values, the level of commitment is at the moderate. The low level is
found in sentimental aspects of being members of the organization forever.

2. There are 7 methods for promoting organizational attachment proposed
by the key-informants, i.e., 1) taking good care of the employees including listening
to their opinions and fair treatments ; 2) having appropriate motivation techniques
such as welfare, bonus and rewards ; 3) work structure is compatible with workers’
ability ; 4) having recreative activities ; 5) effective public relations work ; 6)
appropriate orientation ; 7) reduce strict rules and regulations.

Among recommendations emerged are :

1. The organizational welfare should include the employees’ parents.

2. Sectional coordinators should be appointed to increase work-speed and
convenience.



