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Currently, the competitive of export products, especially fruits from upper north
Thailand, is getting stronger and it is difficult to reduce production costs because Thailand is not
comparable in wage labor and fertilizer price is expensive hence Thailand must find the ways to
reduce costs by adapting the reduction in logistic costs to enhance the export competitiveness.
Consequently, non-tariff trade barrier measures and impacts in logistics, logistic cost or
transportation management costs of fruit in the upper north of Thailand are necessary to study
to increase competitiveness of Thai fruit export through Route R3A in the future.

The results indicated that freight transport by sea has the lowest and the exporters
will decide to use R3A when early season (high demand) and Route R3A make less time cost by
more than 4 times while cost price is slightly different compared with Mekong River. The
problems of transporting fruits by using Route R3A are the broken of sealed containers, changing
new containers and head of tow trucks, loading areas congestion, high rate charge at the Lao
PDR port, requirement of QIP serviced company utilization and adjustment of VAT assessment.
Those problems can be solved by creating logistic networking among Thailand, Laos and China
to create the mutual benefits. The long period of checking and providing the license of passing
chemical test from Thai Government, so Thai Government should facilitate mobile units to
exporting areas to do all process to reduce the operational time. According to the analysis of
the export advantage in the R3A export based on 5 factors Porter's concepts, Thailand has the
advantage in the production and basic infrastructure and high volume China demand, however,
has disadvantage in supporting logistic and import companies due to Chinese regulations.

Government policies can create either opportunities and obstructs to R3A fruit exports.



