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The two purposes of the study were 1) to examine the process of decentralization 2) to
identify the problems and constraints of the policy implementation

Key informants of the study were officials under the Ministry of Interior, the Provincial
administrative Organization of Suphanburi Province and Bangtataen the Sub-district
Administrative Organization Documentary data and in-depth interview were used to collect the

data of the study.

Findings :

It was found that the strategies for eradicating the poverty problem of the present
government led by Police Lieutenant Major Dr. Thaksin Shinawatra have been changed from the
past. The government has tried to solve the problem through various ministries on the basis of the
information of Basic Minimum Needs. The top-down policy was set directly by the government
and has passed through to CEO Governors to districts, so it does not link with local communities
because people have known opportunity to participate.

The problems of the policy implementation at the local level were as follows:

1. The strategies have stemmed from some political party that strives to gain votes,
therefore, if there is change in politics, the process may discontinue and may not link with local
communities.

2. Another problem is the attitude of the administrators in the central administration.

The administrators think that local administrative organizations lack CEO efficiency, set the
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policy implementation was solely done by the central administration. The power has been
delegated from the central administration to provincial organizations only not to local
administrative organizations. The latter were assigned to be responsible for only the infrastructure
and public service management.

3. Although some activities have been transferred to local administrative organizations,
no budget has been transferred the popularist policy makes local communities just wait for the
government’s or the central administration’s support. The people also lack motivation to
participate in local administration.

4. There is overlapping in practice between regional organizations and local
organizations. There is also no integration of information. Therefore, the budget cannot be fully

used for local development. Inefficiency and ineffectiveness have resulted.

Recommendations :

1. The government should really decentralize in every aspect for local administrative
organizations to handle the poverty problem.

2. The government should establish an audit organization to inspect the operation of
local administrative organizations to see whether they have spent money productively or not. If
there is corruption, those who are corrupt should be prosecuted.

3. The poverty problem a repeating problem that needs to be solved continuously. The
solution should not depend only on the government leader or his political policy. The major goal

is to improve the quality of life of communities.



