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The study was aimed at finding out the actual role , problems and constraints , including
some ways to improve the operation of the Provincial Administrative Organization , the Tambon
Song Phi Nong municipality and the Bangtataen Sub-district Administrative Organization in
Suphanburi Province.

The qualitative data was collected by conducting and in-depth interview of 10 key
informants .

It has been found that these local administrative organizations have operated in
conformity with the law. However, the transfer of activities as stated in the Act of Setting a Plan
and Steps for Decentralization of power to Local Administrative Organizations , B.E. 2542 ,
had not been completed because the government has not been serious in decentralization of power
and transfer of activities to local administrative organizations .

With regard to the operational problems , it has been found that the government has
transferred only activities , but not administrative power , budget , and the personnel , to local
administrative organizations. Because of this , these organizations were faced with the operational
problems .

As for the methods to improve the operation, it has been suggested that the government,
‘through the agencies concerned , should be serious in decentralization of power to local

administrative organizations . The policy should be materialized and importance should be given
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to transfer of budget , the personnel and administrative power so that The local administrative

organizations can operate efficiently to achieve the goal and objectives stated in the Act.

Recommendations

1. The government or the government leader should set a clear policy , a clear action
plan and measures in transferring activities to The government.

2. The government should have a clear plan on decentralization of power which is in
accordance with the goal and objectives already set ; that is , to give power to The
government so that they will be free to carry out the activities necessary for the local
area.

3. The government should support good governance and provide local administrative
organizations with a budget and the personnel so that they will not encounter
difficulty in these two aspects.

4. In transferring the personnel to local administrative organizations , the government
must consider the duties or responsibilities and suitability .

5. The government should provide knowledge for the organizations that will transfer
the activities and these that the activities will be transferred to so that the transfer

will be smooth.



