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The three objectivés of the study were (1) to find out the satisfaction
with education reform operation of the school administrators in primary schools in
Education Area 1 in Phayao Province, (2) to identify the factors related to their
satisfaction and (3) to indicate the problems énd obstacles and ask for some
suggestions on school management.

The sample group consisted of 114 administers of primary schools in
Education Area 1 in Phayao Province.

The questionnaire which was used to collect the data was composed of
three parts. The first part dealt with the general background information of the subjects.
The second part measured their satisfaction with the education reform operation. The
eight components of satisfactions were success in work, education reform, activities and
social service, pay and weifare, relationship with colleagues, freedom in work, recognition,
and career advancement. The rating scale was used in this part. The third part
concemed problems and suggestions on the schools’ implementation of education
reform.

The findings were summarized as follows :

1. General characteristics of the subjects. Most of the subjects were
male (80.7%). Most were 46 -55 years old (63.2%) and had a Bachelor's degree
(50.9%). Their income was 25,000 — 30,000 baht (31.6%). They had administrative
experience for more than 10 vyears (71.9%). They were in the position of school
administrator in the present school for more than 10 years (33.3%) and had no
assistant (58.8%). They spent more than 80% of their work time with pupils (75.4%).
The schools where they worked were of small size (49.1%), and were located in poor

communities (55.3%,).



4

169281

2. Overall, the school administrators were satisfied with their
implementation of the educational reform policy at high level. When the 8 dimensions
were considered, screen in work, education reform work, activities and social service,
and career advancement were found to be very satisfactory while pay and welfare
was only maoderately satisfactory.

3. The factors significantly related to their satisfaction with the school
administration were age, number of years one worked as a schoo! administrator in the
present education area, and number of administrative assistants. That is, the school
administrators who were more than 55 years old were more satisfied with the educational
reform implementation than those who were 46 -50 years old. The school administrators
who worked in the present education area for more than 10 years were more satisfied
with the educational reform than those who worked in the present education area for less
than 10 years. Lastly, the school administrations who had an assistant were more _satisfied
than those who had none.

4. Form the answers to the open - ended questions, the most important
problem that the school administrators encountered in implementing the education
reform policy were the unclear men of the education reform policy (32.0%), followed by
the teachers' not changing to a new teaching approach (26.1%). They suggested that the
knowledge and skills of the personnel should be developed (28.4%) and workshops
should be held so that they will get practical knowledge (22.8%)

Recommendations

(1) As the education reform policy set by the government has not been
clearly defused, thus making it difficult for school administrators to implement. They
dare not make decisions, which has caused problems in making the community
understand what is happening.

(2) The teacher themselves do not change their teaching method to the
student centered approach.

(3) There is not enough budget to develop education. Moreover, most
schools are in poor communities.

(4) The teachers should be trained on the student centered approach and
that enough budget be allocated to these schools. There should be evaluation of the

schools' implementation of the education reform policy.



