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ABSTRACT
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Title of Research Paper : Transformational Leadership of Correctional
Officer in Chief of Sub-Division and Work

Effectiveness under Bureaucratic System Reform

Author ¢ Mr. Jakrit Buasaeng
Degree : Master of Arts (Social Development)
Year : 2005

This Research examined the level and the relationship between the transformational
leadership and the work effectiveness under bureaucratic system reform, including, the
problems and suggestion. A questionnaire was used to collect the data form 363 section

need (correctional officer in chief of sub-divisionwere evaluated by correctional officer in
class 1-6)in Bangkwang Central Prison and Central Correctional Institute for Young

Offenders. Percentage, mean, standard deviation and pearson’s correlation coefficient were

employed to analyze the data.

The result from this study can be summarized as follows:

1. The transformational leadership and its components the idealized influence, the
inspiration motivation, the intellectual stimulation and the individualized consideration were
found to be at a medium level. The highest is the individualized consideration, followed by
the idealized influence, the intellectual stimulation, and lowest is the inspiration motivation.

2. The contingent reward leadership and management-by-exception active
leadership were found to be at a medium level. The management-by-exception passive
leadership was found to be at a low level.

3. The laissez-faire leadership was found to be at a low level.

4. The work effectiveness under bureaucratic system reform was found to be at a
medium level.

5. The positive relationship between the transformational leadership and the work

effectiveness under bureaucratic system reform was found to be at a medium leiel and the
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four components were found to be at a medium level. The highest is inspiration motivation,
followed by the intellectual stimulation, the idealized influence, and the lowest is the
individualized consideration.

6. The pdsitive relationship between the contingent reward leadership and the
work effectiveness under bureaucratic system reform was found to be at a low level. The
positive relationship between the management-by-exception active leadership and the
work effectiveness under bureaucratic system reform was found to be at a medium level.
The negative relationship between the management-by-exception passive leadership and
the work effectiveness under bureaucratic system reform was found to be at a low level.

7. The negative relationship between the laissez-faire leadership and the work

effectiveness under bureaucratic system reform was found to be at a low level.

Recommendation

1. Department of corrections should create training course in order to develop
transformational leadership for correctional officers in chief.

2. Department of corrections should reform organization and management

structure to reach more effectiveness.



