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Abstract

The purposes of this research were: (1) to study quality of nursing
management, (2) to analyze the basis of empowerment, (3) to explore ability to make
decision of head nurses, and (3) to investigate the relationships between
empowerment, ability to make decision, and quality of nursing management of
head nurses in hospitals at the tertiary care level, Public Health Inspection Region 6
and 7.

The sample consisted of 203 head nurses selected from hospitals at the
tertiary care level, Public Health Inspection Region 6 and 7 by using the stratified
random sampling technique. Research instruments are questionnaires comprising four
sections: personal factors, empowerment, ability to make decisions, and quality of
nursing management of head nurses. These questionnaires were tested for content
validity by five experts. The content validity of the second to the fourth sections were
0.99, 1, and 1. The Cronbach’ s alpha reliability coefficients of the second to the
fourth sections were 0.95, 0.94, and 0.97 respectively. The statistical devices used for
data analysis were included percentage, means, standard deviation, and Pearson’s
product moment correlation coefficient.

The research findings were the following. (1) Head nurses rated their
quality of nursing management at the high level. (2) They rated their empowerment
at the moderate level. (3) They rated their ability to make decision at the high level.
Finally, (4) empowerment correlated significantly positively with quality of nursing
management at the moderate level (» = 0.39, p < 0.05). Ability to make decision
correlated significantly positively with the quality of nursing management at the high
level (r=0.77, p < 0.05).
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