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The objective of this research is to evaluate the poteﬁtial of the organization to develop learning
organization. This research consists of 3 parts. Part 1 is the firm primary information by in-depth
interviews. Part 2 is the questionnaire survey of the employees’ opinions in the potential of the
organization to be the learning organization developed by Michael J. Marquardt. Part 3 is the result
discussion with the company. The populations of this research are the employees of men’s wear
department at Thanulux Public Company Limited. The independent variables of this research are
gender, age, education level, position, working department, and the length of hiring. The dependent
variables are 5 elements belonging to Michael J. Marquardt’s concept: learning dynamics,
organization transformation, people enipowerment, knowledge management, and technology

application. Descriptive statistics and inferential statistics are used to analyze the information.

The results of the study show that the potential of the organization to be the learning organization is
quite high. The overall mean is 2.65 and the standard deviation is 0.68. In addition, the research is
also illustrated the results of each key element of Michael J. Marquardt’s concept. The mean score
of organization transformation is the highest followed by knowledge management, learning
dynamics, people empowerment and technology application respectively. Moreover, the results of
the hypothesis tests with 0.05 significance level demonstrate that different in gender, age, education
level, position, working department and the length of hiring do not have different opinion about the

potential of the organization to be the learning organization.

This study shows the foundation to be the success learning organization, which is a long-term
program that needs all parties in the company to grant their sincere cooperation. The goal is to be

the organization that is always learning and continuing its improvement.





