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Abstract

The purposes of this research were to (1) study organizational commitment
level of Mabtapud Muang Municipality personnel, Rayong province (2) compare the
organizational commitment of Mabtapud Muang Municipality personnel by personal
factors (3) study factors affecting organizational commitment of Mabtapud Muang
Municipality personnel, Rayong province (4) study recommendations of personnel
and suggest appropriate approaches to enhance organizational commitment of
Mabtapud Muang Municipality personnel, Rayong province.

Samples consisted of 250 personnel of Mabtapud Muang Municipality,
Rayong province, obtained from population of 644. Instrument used was
questionnaire. Accidental sampling method was applied. Statistical tools employed
were percentage, mean, standard deviation, t-test, One-way Anlysis of Variance,
correlation coefficient analysis and stepwise regression analysis.

Research results revealed that (1) organizational commitment of Mabtapud
Muang Municipality personnel, Rayong province was at high level; with highest mean
on willingness to devote to the organization, following by loyalty and devotion to the
organization, faith and confidence in the organization, respectively (2) when
compared organizational commitment, no differences were found among those with
different personal factors, except personnel with different income level had different
organizational commitment at 0.05 level of statistical significance (3) recognition,
work itself, achievement and advancement affected organizational commitment of
Mabtapud Muang Municipality personnel with level of statistical significance at 0.05,
all four variables could predict organizational commitment of personnel at 58.3
percent (4) suggestions included 1) the organization should consider relaxation of
rules and regulations so to foster workflow and work achievement 2) activities to
strengthen relationships between employees and the management should be arranged,
together with the provision of autonomy and opportunities for personnel to show their
opinions 3) reward systems should be developed so those with distinct performance
would be proud and be assured of the recognition from the organization, peers and
supervisors 4) there should be written criteria on salary increase from performance
appraisal, and should make known to all personnel 5) training on coaching should be
provided to all management levels, the result of which would finally lead to culture of
coaching of the organization in the near future.

Keywords: Organizational Commitment, Mabtapud Muang Municipality, Rayong Province
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