Purposes of this research are to study the decision—making method
and the problems in decision-making of secondary school /administratofs
under the jurisdiction of the Department of General Education, Educational
Region Six. '

The findings were as follows : (1) Large secondary school
administrators made decisions concerning the six administrative tasks; as
academic, clerical, personnels, school survice affairs, school-community
-relation affairs, and general affairs; by way of problem discussion and
estimated alternatives with their subordinates until the consensus was
reached. (2) Medium secondary school administrators made their decision,
concerning the general affairs; by way of problem discussion with their
subordinates individually and then made the decision by themselves. They
also made decision, concerning academic, clerical personnels and
school-community relation affairs; by way of problem discussion and
estimated alternatives with their subordinates until the consensus was
reached. (3) Small secondary school administrators made their decision,
concerning the clerical, personnels, school survice affairs, and general
affairs; by way of problem discussion with their subordinates individually
and then made the decision by themselves. They also made decision,
concerning academic and school-community relation affairs; by way of
problem discussion and estimated alternatives with their subordinates until
the consensus was reached.

Problems in decision making vwere academic policy was not clear,
Lack of information for decision making, Lack of administrators'
self-confidence in personnel administration and limitation of communication
in school survice and general affairs.



