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Title of Thesis : Factors Affecting Organizational Commitment of the

Provincial Electricity Authority's Employees

Author : Miss Kulchaya Temchavala
Degree : Master of Public and Private Management
Year : 2005

This research focuses on factors affecting organizational commitment. The
objectives are to study the level of organizational commitment, to examine the
relationship of the related variables and to determine the best predictive variable among
independent variables; which are personal characteristic, job characteristic, working
experience and compensation and benefits; that affect organizational commitment of
The Provincial Electricity Authority's employees.

The population of the study consisted of 365 staffs in central administration.
Statistics for analyzing data are a full display of frequency, percentages, means,
standard deviation, one-way ANOVA, Correlations and Multiple Regression in Statistical

Package for Social Science (SPSS) Program version 13.0.

Findings of this research are as followings:

1. The idea of organizational commitment in the aspects of a strong belief
in the organization’s goals and values, a willingness to exert considerable effort on
behalf of the organization, and a strong desire to remain a member of the organization
mostly are agree and strongly agree

2. Concerning to personal characteristic; difference of 'sex and position

don't affect the level of organizational commitment whereas difference of age, academic

level, marital status and tenure in organization do.
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3. The factors related to the organizational commitment are job
characteristics, working experience, and compensation and benefits.
4. The strongest predictor for organizational commitment is Job
characteristics. Personal characteristics, compensation and benefits and working
experience are followed respectively. They influence on 24.1% of variance in

organizational commitment.

Suggestions for improving the operation to increase organizational commitment:

1. Academics aspect: Finding out the truly needs of employees about job
characteristic and compensation and benefits should be made, by using questionnaire,
to fulfill their needs. Promoting knowledge management by using modern technology
including to support studying from outer source of organization. Morever 360 degree
performance appraisal should be implemented.

2. Policy aspect: Letting employees participate in policy formulation
especially in compensation and benefits policy. Being open minded for every comment
from employees. Improving any policies to be more supportive and motivative for the
long tenure employees. Lastly, letting employees work independently with the least
control from supervisors.

3. Administrative aspect: Job scope of individual should be clear and also
empowerment should be supported. The organization should increase more training and
team working. Besides, having committee to be responsible for compensation and
benefits is necessary in order to satisfy employees as much as it should be. Then,
public relation and communication to employees about privatization should be done
clearly and correctly. Finally, executives and human resources officers should co-

operate closely for policy formulation.

Suggestions for the next study:

The next study should be done all over the organization both in region and
central. Also the study should be made after finishing the privatization. Morever, other
variables regarding to organizational commitment should be studied. Lastly, other

privatizing organizations are prefer to study.



