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The objectives of the study were 1) to examine the operation of the public service system
by Tambon Bang Tataen Subdistrict Administrative Organization, Song Phi Nong District,
Suphanburi Province, 2) to find out the causal factors that restricted their operation, and 3) to
recommend the subdistrict administrative organization operation.

The performance of the subdistrict administrative organization throughout the fiscal year
of 2005 was studied.

This study focused on qualitative data. The data were derives from related documentary
and publications, focus group discussion with 12 key informants consisting of the chairman of the
subdistrict administrative organization, its members and permanent secretary. The data were then

categories and described.

The findings were briefly stated as follows.

1. Operation of Tambon Bang Tataen Administrative Organization, Song Phi Nong
District, Suphanburi Province as stipulated in the Act of Decentralization of Power to Local
Government Organizations in B.E. 2542. The organization had to implement 31 projects and 30
projects (96.77%) had already been carried out. Only 1 project (3.22%) had not been

implemented.
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2. Of the 30 implemented projects, 24 projects (77.41%) were reportedly completed and
six of them (19.35%) were in the process.

3. The operation in item # 2 were divided into seven aspects, that is 1) infrastructure,
2) promotion of the quality of life, 3) social order in the communities and peace keeping,
4) planning and promoting investment, commerce and tourism, 5) resource management and
natural resource and environment conservation, 6) religion, culture, customs and local wisdom,
and 7) administration, management and support of the work of other government agencies and

local government organizations.

Recommendations

The government, through its public agencies concerned, should revise the regulations
concerning the delegation of power to subdistrict administrative organizations by giving general
power and not setting activities in details so that the organizations can be flexible in carrying out
their work to suit the local area under responsibility. The government and its agencies should be
serious in decentralization power. Each public agency should materialize the concept of

decentralization of power.





