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Majesty king Rama IX : A Case Study of Chiangrai Province

Author :+  Mr. Thanoo Huansakul
Degree :  Master of Arts (Social Development)
Year : 2005 ’

The purpose of the study was twofold : 1) to find out the efficiency of the management of
the New Thec;ry based agriculture by the farmers participating in the project, and 2) to evaluate the
effectiveness of the project in terms of the farmers’ ability to lead their lives sustainably after the end
of the project.

This qualitative research derived the data from related documents and in-depth interview of
six ofﬁéials working for the project, three sample farmers in the project, three farms who were
successful after joining the project, and six farmers who gave up. The list of farmers was taken from
;1 survey for registering farmers who were ready to join the project and to follow the self-sufficiency
philosophy in Chiangrai province. The triangulation technique was used to test the reliability of the
data. The data were first considered to see the harmony of the contents, based on logic, the theory
concept and empirical evidence. Then the data were descriptively reported. |

The findings were summed up as follows:

1) Efficiency of the administration process. The most efficient was the establishment of
the project organization, which was considered from the clearness of the organiiation form,
appropriateness of the role or responsibility and the project activities, appropriateness in assigning
responsibilities to the implementers, clear explanation of the project to the implementers, clear work
procedures, division of labor and coordination among implementers. The second most efficient,
which also needed improvement was personnel administration plan, financial regulations, work
facilities, and follow-up and evaluation plan. What needs to be added was boosting the personnel’s

work morale, preparedness of office buildings, use of the evaluation results to improve the work.
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2) Effectiveness of the project in terms of the farmers’ strength. It was found that the farmers
were strong in introducing modern technology to develop production. They were diligent and liked
of acquire more knowledge, so they could develop occupational skills and had more income. This
aspect was the most effective. The second most effective aspect was having saving to use when
necessar);, followed by transferring knowledge from the project implementation. On the contrary,
devising technological innovations, planning producing together, forming a production group,

building a production network and marketing have not been carried out yet.

Recommendations _
1. To improve the efficiency of the project management, the fdllowing should be done :
1.1 The superior should raise the employees’ salaries. This will contributes to the
effectiveness of the project.
1.2 The superior should give importance to the personnel recruitment. The qualified
personnel should b<.: recruited and their performance appraised.
1.3 The project manager should hold a meeting to explain about the financial
regulations.
1.4 For convenience, the project manager should find offices for the agencies that
help implement the project.
1.5 The project manager should provide these agencies witlr work facilities.
1.6 The agency responsible for project evaluation should evaluate the project before,
during and after the project ends. |
2. To improve the farmers’ strength, the following should be done.
2.1 The government should inform the farmers of the principle of New Theory-based
agriculture, the output and the project regulations. |
2.2 The project manager should léok for qualified trainers to train the farmers in the
project on creating. technological innovation.
2.3 The agency responsible for the forming of production groups and marketing

should educate the farmers about these concepts.



