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A study on Fish Market Organization employees’ attitude toward public enterprise
privatization policy has three main objectives. The first is to investigate attitude of the employees
on the public enterprise privatization policy. Second is to identify the factors influencing the
employees’ attitudes. And lastly, to determine the issue and obstacles of the Fish Market
Organization employees on this policy.

The sample size used for this research was 187 employees out of the total 331 from the
Fish Market Organization, ranging from level 1 — 9. A form of questionnaire was used to gather
the data from the participants.

Research Findings :

1. Of the sample group, most of the participants were 50 years or older, earned a
bachelor degree or equivalent, has married, and had worked for the Fishing Market Organization
for 10 years or longer. These employees were in the level 1-3 th and their monthly salary ranges
from 5,001 - 20,000 bahts. Learning of information and news regarding privatization on most of
the samples can be classified as being in the middle range. This awareness on the privatization
of the Fishing Market Organization can be contributed to journals and newspaper media. As for
the knowledge and understanding of the privatization of the Fish Market Organization for most of
the samples can be classified as being in the middle range.

2. The attitude of the Fish Market Organization’s employees toward privatization is
considered to be in the moderate level. This was considered based on five factors, which are:

(1) Turnover of employees
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(2) Monthly salary, wages and other benefits

(3) Working conditions/environments

(4) Employment stability

(5) Willingness to change
For the factor which was less favorable is the concept of privatization of the Fish Market
Organization. As for the pattern of privatizing, most of the participants from the samples
preferred the re-organization whereby separating into various state enterprises. The second most
preferred option was to lease and contract out for public company to mange. The least favorable
option is to sell stocks of the government or the state enterprises.

3. Factors influencing the attitudes of the Fishing Market Organization’s employees
towards the privatization policy are level of education, marital status, length of employment,
access to information and news regarding the privatization. Factors that have little or no
influence on the employees’ attitude toward the privatization policy are age, level or rank within
the organization, salary, and understanding of the privatization policy.

Recommendations

1. Sluggish and outdated process, should be improved by using new work process to
increase effectiveness and efficiency.

2. Unclear objectives and dictator-style management therefore should develop and instill
clear understanding of the rules regulation of The Fish Market Organization.

3. Lack of communication will be corrected by increasing the knowledge or clear
understanding of privatization which is the necessary foundation of the concept and willingness to
change.

4. It should organize training for employees to build competencies and effectiveness.
The management team is not of professional caliber and manage unclearly, there fore top
management should be chosen among professional candidates in order to be competitive in
today’s business environment and for continuous improvement of the organization,

5. Top management must have knowledge and understand the business of the
organization, as well as the leadership, ethics, quality decision making, openness and willingness

for check and balance.



