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Title of Research Paper :  Corporate Culture of the Bank of Agriculture and

Agricultural Cooperatives

Author ¢ Miss Vongdoun Chansibsee
Degree ¢ Master of Arts (Social Development)
Year 2004

The four objectives of the study were : (1) to identify the characteristics or the existing
form and the desirable form of corporate cuiture of the Bank of Agricultural Cooperatives
(BAAC); (2) to find out the inheritance of the bank’s cooperate culture; (3) to reveal the
difference between the existing form and the desirable form of the bank’s corporate culture
perceived by the bank employees classified by background variable, and (4) to draw out some
suggestions to change the corporate culture of the bank.

The framework of the study included the independent variables, i.e., gender, sex, marital
status, education, current work position, number of working years, workplace, and income, while
the dependent variable was corporate culture, which covered clan adhocracy market and
bureaucracy culture.

The subjects were 312 BAAC employees at the headquarters. A questionnaire was used
to collect the data, and percentage, mean, t-test and F-test were employed for data analysis.

The findings were summed up as follows:

1. Most of the subjects were males aged 40-51. They were married. They had a
Bachelor’s degree. They were in the support line and their levels were 1-7. They had been
working for the bank for 21 years or more. They earned not more than 20,000 baht a month.

2. It was found that the existing corporate culture of the bank was bureaucratic culture
whereas the desirable corporate culture was that which focused on clan culture.

3. Regarding the inheritance of the existing corporate culture, it was found that the
employees regarded Mr. Chamnian Saranak, the founder of the bank as the hero, who devoted his

time the energy working for the bank with honesty and sincerity to its customers.
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4. Concerning change in the bank’s corporate culture, the BAAC employees desired the
following work values: changing the employees’ role on the basis of the merit system so that they
would be more responsible for their work; using participatory work system; serving the customers
and the management to the full ability; transparency in management; adequate supply of work
facilities.

5. Suggestions

1) the BAAC employeés said that the existing corporate culture was mainly the
bureaucratic culture, followed by the clan culture, while the desirable corporate culture was the
opposite. In order to achieve the desirable corporate culture, it was necessary to change the
method of working. The bank therefore should support such change by deregulating some rules
and regulations and redixcing some work procedures and focus on relationship at all levels,
especially more flexibility and team-working. The employees should be given an opportunity to
express their views and participate in different activities. They should be allowed to freely make
some recommendations about how to solve work problems. This would lead BAAC to a leading
rural development bank in the Asia-Pacific region, which was the bank’s vision.

2) The bank should have the employees follow the model of its hero, Mr. Chamnian
Saranak. It should make a campaign to promote the characteristics of its hero: sacrifice, honesty
and sincerity to its agricultural customers.

3) As the employees wanted to have clan culture, this showed that they were ready to
change the corporate culture. Therefore, if the management want to change it, they should set a
policy and systematic plan to develop the personnel and the management approach which focused
on the quality of human resource and work performance. Performance evaluation and follow-up

activity should be made to achieve this goal.





