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ABSTRACT
Title of Research Paper Transformational and the Effectiveness of the Subdistrict
Administrative Organizations : A Case Study of the

Subdistrict Administrative Organizations in Yala Province

Author . Mrs. Sutida Samanphun
Degree . Master of Arts (Social Development)
Year : 2005

The three objectives of the study were (1) to investigate Transformational of the
chairmen of the subdistrict administrative organizations; (2) to examine the effectiveness of
the subdistrict administrative organizations, and (3) to find out the relationship between
transformational leadership and the organization]s effectiveness. The sample groups
consisted of two deputy chairmen, one secretary, one permanent secretary, one head of
finance section and one head of the civil engineering section. The total sample was 286
from 55 subdistrict administrative organizations. A questionnaire was employed to collect
the data. SPSS for Windows was applied to process the data. Mean, standard deviation,
and Pearson’s Product Moment Correlation were used for data analyses.

The findings were briefly stated below.

1. Transformational leadership of the chairmen of the subdistrict administrative
organizations was moderate. All the dimensions were also found to be moderate. They
were intellectual stimulus, building inspiration, exerting influence idealistically and
consideration of the individuals.

2. Transformational leadership of the chairmen was moderate. All the dimensions
were also found to be moderate. They'were (1) enthusiastic management under exempt
conditions (2) contingent reward, and (3) idle management under exempt condition.

3. Laissez-faire leadership of the chairmen was moderate, too.
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4. The operation of the subdistrict administrative organizations was moderately
effective. When the four dimensions were considered, the three dimensions that were
moderately effective were (1) tax collection (2) environmental management, and (3)
occupational promotion. The only dimension that was very effective was budget
management.

5. When the relationship between Transformational leadership of the chairmen of
the subdistrict administrative organization and the effectiveness of the organization]s
operation was considered, there was a significant relationship between the organization’s
operational effectiveness and the following aspects of Transformational leadership: being a
change agent, exerting influence idealistically, building inspiration, use of intellectual
stimulus, consideration of the individuals, being exchange leader by giving an award, and
enthusiastic management under exempt conditions. In contrast, idle management under
exempt conditions was negatively related to the organization]s operational effectiveness,
while laissez-faire leadership had relationship with it.

Operational implications

1. The Department of Local and Provincial Administration Promotion should set a
policy and design a curriculum to develop leading change of the chairmen of the subdistrict
administrative organization in all the dimensions, including exchange leadership in leans of
giving a reward and enthusiastic management under exempt conditions.

2. The Department should have a policy of conducting a survey and evaluating
Transformational leadership of the chairmen of the subdistrict administrative organization
so that they will develop transactional leadership in terms of idle management under
exempt conditions and self-development to become change agent.

3. The Department should have a policy of conducting a survey and evaluating
Transformational leadership of the chairmen of the subdistrict administrative organization
so that they will develop laissez-faire leadership in terms of self-development to become
change agents. A special curriculum schooled be designed to develop the chairmen]s

potential to become change agents in administering the organizations.





