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The study was aimed at (1) examining Transformational Leadership the district
community development officers in Pattani Province; (2) finding out the operational
effectiveness of the Office of District Community Development ; and (3) to identify the
relationship between leading change practiced by district community development officers
and the operational effectiveness of the Office of District Community Development in Pattani
Province. The samples were 104 district community development officers in Pattani
Province. The questionnaire used to collect the data was divided into two parts : (1)
leadership of district community development officers and (2) the operational effectiveness
of Office of District Community Development. Both parts were tested for their reliability (r =
0.88 and 0.91, respectively). The statistics to analyze the data were percentage, mean,
standard deviation, and Pearson’s Product — Moment Correlation.

The findings were summarized below.

1. Leadership of the district community development officers. The leve! of leading
change practiced by the district community development officers was high (—)-(—=3.26).
followed by the exchange leadership (i=2.71) and the laissez-faire leadership (5(—=1 =
43).

2. Overall, the operation of the Office of District Community Development was
moderately effective (i =2.96).

3. Leading change, exerting influence idealistically, building inspiration, intellectual



172897

stimulus, consideration of individuals, exchange leadership, granting an award as
appropriate, proactively calm administration — all were positively related to the operational
effectiveness at the 0.01 level (r = .359, .276,.034, .387, .407, .321 , and .349,
respectively). Although passively calm administration seemed to be negatively related to
the operational effectiveness, this relationship was not statistically significant at the .05
level. On the contrary, laissez-faire leadership was negatively related to the operational
effectiveness the 0.05 level (r = .222).

The researcher made the following recommendations.

1. The public organizational at the departmental, district and provincial levels
should give importanq_e to the development of district community development officers’
leadership, with emphasis on leading change, so that they will use their ability appropriately
in supporting social community workers to achieve the organization's goal.

2. A training course on leading change should be placed in any curriculum for
development all levels of personnel.

3. The district community development officers should be made to realize the
importance of leading change. Especially, they should take each individual person into
‘consideration, stimulate their intellect and develop themselves in order to be able to lead

change appropriately.





