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The purpose of this study is to reduce the cost of bearing parts and using the
information of MDF factory as a case study. This research aims to reduce the cost of warehouse.
The researcher will learn how to separate the Bearing Part and solving the problems about
Minimum and Maximum of services. The information is brought from the store and using the

ABC to analysis and Pareto theories to separate the main of bearing then using the Minimum-

Inventory Cost Reduction Spare Pare of Bearing
Wanlop Pitaksari

Associate Professor Dr.Suparatchai Vorarat
Supply Chain Management

2013

ABSTRACT

Maximum theory to control the bearing part and efficiently.

The study of research was found that the ABC Analysis theory and Minimum-
Maximum theory can separate and dedicate the part of the bearing more effectively for the

machine. It can reduce the cost of bearing part warchouse from 5,688,825 baht to reducing

3,654,355 baht or 35 percent cost reducing.



