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ABSTRACT 

The objective of this research was to investigate current conditions and 

guidelines of the clubfitting business management of Proworkz Shop. This research 

was a descriptive study using mixed methodology divided into 2 phases. The first 

phase was the study of current conditions through document review, an in-depth 

interview with a group of ten interviewees (executives and personnel), and a 

questionnaire on the satisfaction of 200 customers. The second phase was the study of 

management guidelines conducted by discussion with nine experts prior to the           

in-depth interview. 

The results suggest that clubfitting business management contributed to 

the highest level of customers’ satisfaction. Problems were also found. Customers did 

not remain constant, and employment was unstable, resulting in discontinuous and 

unsystematic performance of staff.  

From the discussion with the experts, it was found that there are five 

guidelines for clubfitting business management : systematic and appropriate recruitment, 

personnel maintenance, planned budget and finance, readiness and availability of 

equipment and materials, and planning-oriented customer management. Finally, the 

recommendation is systematic organization of golf business management to provide 

information, courses, and consultation. 

 

KEY WORDS:  MANAGEMENT / GOLF / PROWORKZ 

 

180 pages 



� 

 

 

 

 

������ 

 

 
�	
� 

ก�

�ก������ก��  � 

��������������� � 

���������������ก�� � 

������
���� � 

����   1  ��	"� 
 1.1  ����	
����
���������������
����  1 
 1.2  �����
��������ก���!"�#   4 
 1.3  ��&	�����ก���!"�#   4 
 1.4  ���"��ก�'����()*�+,��ก���!"�#  5 
 1.5  ก��&
���!'��ก���!"�#  6 
 1.6  
��/#+��()*��'�0�"�1',��&  6 

����   2  ���$	$��%ก��� 
 2.1  
�������!'',��ก��&�!���"�'ก��  7 
 2.2  
�����!ก)3�ก���4  28 
 2.3  
��/�,�ก��6�7��8��ก!"ก)3�ก���4��
��	(91(#  32 
  2.4  
��/�,�8��ก!"��
ก�:�ก)3�ก���4��
��	(91(#  33 
 2.5  
��/�,�8��ก!"1�,ก���4��
��	(91(#  38 
 2.6  ก��
��&
�0�1�,ก���4��,	������ก�&	�6��&����   41 
 2.7  �,��/
�	�!���;�  45 
 2.8  ����!"�#()*	ก)*#��,��   47          
 

 

 



+ 

 

 

������ (
��) 

 

 
�	
� 

����   3  $�)��"�*	�	ก��$���� 
 3.1 ��<����()* 1  ก��9=ก>��?�6
�""�&�����ก��"�'ก��8��ก!"ก��
��&
�0� 
  1�,ก���4��,	������ก�&	�6��&��������,��/
�	�!���;�  53 
 3.2  ��<����()* 2  ก��9=ก>�
��(��ก��"�'ก��8��ก!"ก��
��&
�0�1�,ก���4 
  ��,	������ก�&	�6��&��������,��/
�	�!���;�   58 
����   4  ,-ก��$�*�����./
��0- 
 4.1  @�ก���!"�# ��<����()* 1  ก��9=ก>��?�6
�""�&�����ก��"�'ก��8��ก!" 
  ก��
��&
�0�1�,ก���4��, 	������ก�&	�6��&��������,��/
�	�!���;�  61 
 4.2  @�ก���!"�# ��<����()* 2  ก��9=ก>�
��(��ก��"�'ก��8��ก!" 
  ก��
��&
�0�1�,ก���4��,	������ก�&	�6��&��������,��/
�	�!���;�  72 
����   5  �������,- 
 5.1 ��<����()* 1  ก��9=ก>��?�6
�""�&�����ก��"�'ก��8��ก!" 76 
  ก��
��&
�0�1�,ก���4��, 	������ก�&	�6��&��������,��/
�	�!���;�   
 5.2 ��<����()* 2  ก��9=ก>�
��(��ก��"�'ก��8��ก!"ก��
��&
�0�1�,ก���4 85 
  ��,	������ก�&	�6��&��������,��/
�	�!���;�   
����   6  ��3�,-ก��$����4-�/
�*�	�4	� 
 6.1  ���
@�ก���!"�# 98 
 6.2  �,�	���
��   105
 6.3  �,�	���
����ก���!"�#���<��0�1
  106 
����3�4�����0�%.�������  107 

����3�4�����0�%.�������ก�� 123 

���%�	3ก��  136 

���,	$ก  142 

���$�
�,0
$���� 180 
 



; 

 

 

 

 

������
���� 
 

 

����  �	
� 
 4.1     "�����
���0��,�#���,��C��0��&���������กก���4()*���+,&�!ก�� 
       ����,��/
�	�!���;�  65 
 4.2     �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����������',��@�!�?�:E� 
  �����กก���4()*���+,&�!ก������,��/
�	�!���;� 67 
 4.3        �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����������',������ 
  �����กก���4()*���+,&�!ก������,��/
�	�!���;� 68 
 4.4  �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����������',��+0��(�� 
  ก��"�'"����0�#�����กก���4()*���+,&�!ก������,��/
�	�!���;� 68 
 4.5  �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����������',��ก���0�	��!� 
  ก�����'�����กก���4()*���+,&�!ก������,��/
�	�!���;� 69 
 4.6  �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����6=�6��"',��&����ก� 
  �����กก���4()*���+,&�!ก������,��/
�	�!���;� 70 
 4.7  �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����6=�6��"',���&
����: 
  �����กก���4()*���+,&�!ก������,��/
�	�!���;� 70 
 4.8  �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����6=�6��"',�����'���
ก�:���� 
  ��กก���4()*���+,&�!ก������,��/
�	�!���;� 71 
 4.9  �0�	��)*# �0��	&)*#�	&�����D�� 
����'�&����6=�6��"',��ก��"�'ก�� 
  �����กก���4()*���+,&�!ก������,��/
�	�!���;� 71 
  

 

 
 
 



���������	
��	 
�
���	
��	
����     ��.
. (ก
����ก
�ก
�ก��
) / 1 

 

 

����� 1 

����	 

 

 

1.1  ��	
����
	�����	
��	����������	 

    ����� �
ก!"
#$���%�
�
 !� &
'�()��*���+�%
�ก
��(���	�$(� +( �(,����*'�%ก
�
����-����.��
 �%
���&.�.�	������
 ���/*�ก��012�

ก

	 � &3ก�4*�ก���5
 6
*5 ��%�'�ก
�#�7�

� &3ก�0� ��'�%
���ก	"
# �
$���
 (���ก�	*�43�
 ก
���
�'�%!��&�%� ก��&�

�%� ก
�
0� 89%���."&:1� �;
'�%�*&�
ก�
����
����8��<��'���%
���ก
� 
�0� �� �;
 
��	5
 ���ก012�
�#���$05 0��ก�����
 ��ก��2 	� �%� �8<�-ก��()-�
!"
�=
�#�> $�=()-�
���>?ก�� :1� !5 8�'�%

�*>	3�ก��()-�
�5
 6

ก

	 ��2 ����� !*0"
#ก
	$�=!*0"
#��� �%�	���*��2&�'�!� &
�1 ���

��

'�'!5$�='�%&�

!;
&�-ก��ก
��9$���ก>
!*0"
#ก��

ก012� ��2 ��2ก
���กก;
�� ก
	$�=��5�ก��
�(,�
(�=�;
�*ก��� �=<5�	�!��
!�%
 �5
 ก
	'�%$0@ $� !
��9�3 (�
��
ก.�&"�	+0%��@�  
��
�
�3!�<���
$�5
'! ���'����
���&  $�=<5�	!�%
 "9
�&*%
ก��'�%ก���5
 ก
	!


�/�%
��
�.�&�5
 6+�%�� �;
'�%��
()-�
�%
�ก
��;
� <����'�!� &
ก
��;
 
�$�=�%�	&�

<���<��'�ก��
0� &�'�!� &
+�%$(�
�(���	�+(�;
'�%ก��
�
 (�=�"��(���	��
กก��ก��
ก
���กก;
�� ก
	$�5�#�	 �	5
 ���	��(,�
ก��ก��
ก
���กก;
�� ก
	�#���&�

$0@ $� $�=�#���4*�ก������(,�ก
�!�%
 �
	+�%�5�89%����ก��	�0%� 
�	5
 
�
�
�  (!=

  $� .!"
, 2550: 1) 
      !;
����ก��
���#�7�


!95ก��ก��
���!


�/!�%
 �
	+�%'�%ก����กก��
$�=89%�ก��	�0%� 
+�%$ก5  ก��
ก��3F:1� �(,�ก��
���
�89%��	
��5�ก���	5
 $#�5��
	����.�ก ����� �
ก�(,�ก��
���!


�/
��5�+�%�*ก�#�$�='��*ก�=����
	* ก��
ก��3F����
�0%
!95(�=���+�	�(,�&��2 $�ก'���<!
�	0� 
#�=�
�!
��@�#�=
 ก*G�ก�%
��%
�	95��� '�����ก��3F�(,��#�	 $�5ก��
���+�%���&�

!�'��	95$�5
�#�	 '��
95�<�2�#�=� �3��%
�
	<�2�89%'�-5$�=<
��5
 (�=�����5
��2� 89%����=��5�ก��3F�%� �(,�89%���
�
��2 � ��$�=���
 ����� �
ก�%� �!�	&5
�*(ก��3'�ก
���5� &5
�&���� $�5 ก
	������&5
!

<�ก'��
&

���$#  $�5'�()��*���ก��
ก��3F+�%ก�
	�(,�ก��
����(,�$F<������$#�5��
	�0%
+('��
95<��*ก<�2�  
�*ก�#� $�=�*ก��	�(,�ก��
���+�%���&�

��	
'��=����%�0� ก��
(�=�"��5
 6 ����� �
ก�(,�
ก��ก��
���!5 �!��
&*�"
#<���� ��ก>
!*0"
#$�=�!��
!�%
 &�

$0@ $� 0� �5
 ก
	 ��ก��2 	� �(,�



�5
����%�	���<
&���  ��(�=��(       ���;
 / 2 

4*�ก�����
�&�

�ก��	�0%� ก����
ก��
	��<
<�# !


�/!�%
 �
	+�%'�%ก��(�=���

ก

	
�
�
�  
.�	�H#
=�
	+�%����ก���
กก
��5� ����	��#���ก��
$�=ก
�#�ก85�� �����(,�����3ก��3F ก��3F�1 
�
&�

!;
&�-$�=�(,�!5����1� 0� 	*�4�
!��30� ��?�
��#����(,�ก
�!�%
  
�$�=ก�=�
	�
	+�% 
$�=�;
� ��'�%ก��(�=��� (&�=����
�4*�ก��  !
0
��<
ก
�����
����ก
�ก��3F, 2551: 1) 
   '�<5� ���85
�

ก��
ก��3F+�%�0%



����
�'�(�=���+�	'�?
�= Iก��
�#���ก
�
�5� ����	�J ���� Jก��
�#���ก
�� �*�J 4*�ก��!�

ก��3F�(,�4*�ก������;
�
	+�%�0%
(�=����(,�� ��
�;
���
�
�
� �� ��2��1 �;
'�%ก
�0	
	���0� !�

ก��3F$�=4*�ก������6����ก��	�ก��!�

ก��3F
�
����
ก
�����-����.��	5
 �����@�$�� Iก%
�ก�=.��J .�	�H#
='��=��5
 (K #.�.2532-2533   
(!=

  $� .!"
, 2550: 1-2) $�='�(K #.�.2536 ก
��5� ����	�$�5 (�=���+�	(���.)+�%(�=ก
�
'�%�(,�(K$�5 ก
���5�ก��3F'�(�=���+�	012� .�	��@ ��@��5
ก��3F�(,�ก��
���
���ก	"
#�
 ก
�
�5� ����	�  ����� �
ก
���ก�5� ����	���5�ก��
(�=�"���2

ก !5��'�-5�(,���ก�5� �5� ����	����
�&*�"
#
$�=
�ก
�'<%�5
	� ��&5��0%
 !9  ก
�ก5�!�%
 !�

ก��3F'�(�=���+�	
�ก
�0	
	����	5
 

ก  
.�	(K #.�.2536 
�!�

ก��3F/1  160 !�

 !5��

ก�	95'�ก�* ��#
�
�&�$�=�� ��������(,�
$��5 �5� ����	����!;
&�- (&
!��  !*��	=$�=ก*!*

�	3  �� &3!*����, 2548: 1) 
           ()��*�����
�ก��3F�
�� +�	����.��#��
!9 012��	5
 �5������ ก�5
�%�	�= 20 �
ก
9�&5

��
���
 2,000 �%
��
� 
�!�

ก��3F����(�=���/1  500 $�5  .�	ก�*5
�9ก&%
�
	*�%�	 $�=ก�*5

�9ก&%
�=���ก�
 -�� 
�$��.�%
��5�ก��3F�#��
!9 012��(,���5
��� !5 8��5������ �;
'�%ก��
ก��3F0	��
���$�=�&�����+���



 (89%���ก
� 360° �
	!�(�
�3, 2554) ��2 ��2ก
��5� ����	�$�5 (�=���+�	  

�ก
�&
�ก
��3�5
ก��3F"
	'�(�=���+�	$�=ก
��5� ����	��
��=
�
9�&5
!9 /1  2 #���%
� .�	
ก
��5� ����	�$�5 (�=���+�	 +�%
�ก
�ก;
���'�%(K &.�. 2012  
��(R
�

	0� �;
�����ก�5� ����	�
�=��5 
 (�=���!�% 
 �
	+�% '�%ก��(�=���.�	(�=

� 760  �% 
��
� (24 .85  �% 
� 
����5
�3!���?) �#��
012�(�=

��%�	�= 9 0� (K &.�. 2011 (:����$�� Boris, 2011)  $�='�!5��0�  
89%��5�ก��3F'�(�=���+�	
�$��.�%
���
�89%��5�

ก012�  �� ��2�!��&%
ก��3F�1 
�	���;
��5
	�(,������� 2   
�� �
ก�� ��%
ก��
  �%�	���*��2�%
 !��#!��&%
:9�(��3!(��3�$�=!(��3�
���3�1 �%� �#��
#�2����0
	
!��&%
ก��3F

ก012� ���!��#�2����'�%ก��!��&%
ก��3F

ก

		�� 012� �<5��%
 !��#!��&%
:9�(��3
!(��3� !
0
 �:@������
�#�%
� 
�#�2����0� $8�ก!��&%
ก��3F/1  1 '� 3 0� #�2������2 �
�  
(���/!��4�Z ��
���

�	3 , 2552) �� ��2�ก
�$05 0��0� $8�ก!��&%
ก��3F����(,�
*
��1� '��%
�0
	
!��&%
ก��
�1 ����

�ก
�$05 0��

ก012��*ก(K  �

�;
�����กก��3F+�	�������.�012� $
%�����0
9�&5

��
�!��&%
ก��3F'��
�� +�	�=�
�����0���$�5���+
5+�% .�	�%
 !��#!��&%
:9�(��3!(��3�
(�=

�ก
�+�%��� 2,400 �%
��
� 0�=����%
 !��#!��&%
!(��3�
���3(�=�
���5
�	95��� 3,000  
�%
��
� (���/!��4�Z ��
���

�	3, 2552) 



���������	
��	 
�
���	
��	
����     ��.
. (ก
����ก
�ก
�ก��
) / 3 

              '�(K #.�. 2553  ���85
�

��
�ก��3F'�(�=���+�	
�
9�&5
��
�	95��� 2, 000 ก�5
 
�%
��
� ����(�=

� 50 �%
�����	-[ !��!5���ก��ก�5
&�1� �(,�0� �*(ก��3ก��3F ����\
�3�+��3 
:1� �(,����'�0� 4*�ก��ก��3F �%�	�;
���89%��5�ก��3F����#��
012�!5 8�'�%4*�ก��ก��3F������	�� ����.�  
$�=ก��3F�(,�ก��
����%� '<%�*(ก��3

กก�5
 
��
	�=���	�$�=:��:%��ก�5
ก��
<�������6 4*�ก��
�H#
=+
%ก��3F�	5
 ���	�ก@�%� '<%/1  14 <�2� +
%$�5�=<���
�$����3&�� ��
�$��+
5:2;
��%
   
:1� \
�3�+��3�(,��*(ก��3+
%ก��3F����%� �
��	&�

�<��	�<
-$�=&�

<;
�
-�(,�#���> !5��'�-5
�=�(,�$����3���8���+
%ก��3F�#�	 �	5
 ���	� ($����3!5��'�-5

�
ก!���?��
��ก
$�=-��(*]�)      
(��<�	  !� �3&;
, 2552)  $�=ก�5
�+�%�5
ก��
ก��3F��2��(,�ก��
�����5�+�%	
ก$�=
��*(ก��3���+
5
��
���ก��
(�=�"�����6 �1 
��!�5�3'����0� 
����   $�=+
%ก��3F��2�ก@&���=�
�#���'�%��

=!

ก������� 

ก	�� 012� �#�
=�*(ก��3ก��

�+�%�#���'�%(���'<%+�% 5
	012��5������กก��
��  +
5'<5�%� 
(�������� �0%
ก���*(ก��3ก��
 :1� ���*8���2�� �����กก��3F����+(&��(���&�

�0%
'��5
  �
ก�%� ก
�
�=#�7�
� !�� 0� ����� $�%� �1 &��
� �
+
%ก��3F����0%
ก������� ��� 6 �

���กก
�0�  
ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&�(Club Fitting) +
5'<5ก
�(���$�5 +
%ก��3F'�%
��

=!
ก���H#
=�*&&�
�+�%���ก
��H#
=.(�ก��3F������กก��3F
������5
��2� �#�
=��กก��3F
����+(ก@�%� ก
�+
%ก��3F�����

=!
ก��ก
�#�7�
� !�� 0� ����� �	5
 	��  :1� �
ก+
5
�+
%ก��3F���

�&*�!
���������

=ก����กก��3F ��กก��3Fก@�=(�������� �0%
ก��+
%ก��3F :1� �=�;
'�%
�ก
�#�7�

� !�� +�%<%
 +
5
�(�=!��4�"
# ����+
5ก@�
��=���ก��5�ก��3F+(��	ก@+�% �#�
=&*�!
����+
%ก��3F
���+
5
�&*�"
#��2�+�%�;
�
	� !�� $�=&�

!*0'��ก
!3ก��3F���&���=
��	5
 �5
�!�	�
	 (Tomiya, 
2554) �� �����กก��3F�=���.�ก�	5
  +��ก��3 �9�!3 (Tiger Woods) +�%ก�5
��5
 I &*��%� 
� �
+
%���
��

=ก��&*�  
���=<5�	��&�

�&��	�  &�

$	5  &�

� *�� ��  &�

+
5+�%�	5
 '���2 $�5����
�%�  
/%
�
+
%�����

=ก����
+�%�=<5�	��()-�
���5
��2��2 $�5�%� �%� +
5'�%
��	
��ก��+( !�2��ก��+( $�=
���ก�ก��+(  +
5�<5���2�$�%�&*�
��$�5(���� !�� '�%�0%
ก��+
%������&*�'<%'���ก>�=��� +
5/9ก�%� 
�

��!�ก 
�� 5
	�=�
	+(����=�
+
%'�%�0%
ก��&*�  $�=
��+
5�;
�(,�����=�%� :����	!����%� �;
 J  
(���!��!��Z !��!��Z-<9.�, 2553) �� ��2��1 	��	��+�%�5
ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=
�*&&��(,�!�� ���!;
&�-�;
�(,��5�ก
�#�7�
ก
���5�ก��
ก��3F         
 &�

!;
&�-0� ก
�#�7�
ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&��� ก�5
���2   
�;
'�%�ก��4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&� '�(�=���+�	012�.�	�%
�    
.(�����3&:3�(,��%
���1� ���+�%(�=ก��4*�ก��ก
��;
4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก��
�H#
=�*&&� .�	�(m�'�%���ก
�

$�%���2 $�5(K #.�. 2548 .�	
���
 
�89%�<��	�<
-

ก

	 +�%$ก5 
��กก��
�
<�#(Tournament Player), 89%opก!��(Golf Instructor), 89%(���$�5 +
%ก��3F'�%��

=!
ก��



�5
����%�	���<
&���  ��(�=��(       ���;
 / 4 

�H#
=�*&&� (Club Fitter) $�=��ก���	
�
!��3ก
�ก��
(Sports Scientist) �(,��%� 
�ก
�(���$�5  
+
%ก��3F'�%��

=!
ก���H#
=�*&&� ��2 $�5�=��� ก
��%� ก
�#�7�
ก
���5�(Game Improvement) 
��/1 �=�����กก��
�
<�#(Tournament Player) .�	'<%0���ก
�!(
<
�3�(Spa Shaft) $�='�
0���ก
�!(
<
�3�
���4�$�=0���ก
�'�ก
�����!���*(ก��30� &*�'�%�0%
'ก�%&�

����	 ��   
&�

$
5�	;
!9  &�

!
�;
�!
�0� <@��$�=�=	=����#��
012� ��ก�
ก��2�
 �%
�.(�����3&:3	� �(,�
$��5 /5
	���&�

�9%�
 �%
�+
%ก��3F$�=ก
�(���$�5 +
%ก��3F85
��
 �&���05
	!� &
���+��3 
(Social  Network) $�=�
 �
�!
�ก��
ก��3F \��ก��3F (HotGolf ) $�=+�%
�ก
�#�7�
�&���� 
��
�*(ก��3'�ก
�(���$�5 +
%�5�
ก���
 �
�
�	3!/
�����&.�.�	�#�=��
�ก�%
��%
&*���
�
�
�ก�=��   �#�������=8�����ก�;
��5
	$�='�()��*���4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก��
�H#
=�*&&�  ����

�ก
�0	
	��� 
�ก
��(m��%
�ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&�
�#��
012� �;
'�%�%
�.(�����3&:3�%� (���(�* $�=#�7�
 �#�����ก>
?
�ก
���
�$�=�(,�89%�;
4*�ก��+�%
'�%+�% 
 �� ��2�89%����	�1 !�'�'������ ก
����ก
�4*�ก��ก��
$�=��@ ��@�&�

!;
&�-����=�1ก>

ก
����ก
�4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&�0� �%
�.(�����3&:3 �#����;
 
8�����	���+�%

�(,�$���
 '�ก
����ก
�4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&�
$�=(���'<%'�ก
�����
����ก
��%
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&�'�%(�=!�
&�

!;
��@�

ก	�� 012� 
 

 

1.2  ������ ����!���ก	 �#$�% 

 1.2.1 �#����1ก>
!"
#()��*���0� ก
����ก
�4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!

ก���H#
=�*&&�0� �%
�.(�����3&:3 
 1.2.2 �#����1ก>
$���
 ก
����ก
�4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=
�*&&�0� �%
�.(�����3&:3 
 

 

1.3 ���������ก	 �#$�% 

 ก
�����	��2+�%ก;
���0���0�ก
�����	�(,� 2 !5�� &�� 0���0��%
����2��
$�=0���0�
�%
�(�=<
ก� .�	
��
	�=���	��� ��2  



���������	
��	 
�
���	
��	
����     ��.
. (ก
����ก
�ก
�ก��
) / 5 

           1.3.1 0���0��%
����2��
 
                    ก
�����	&��2 ��2  
*5 �1ก>
/1 $���
 ก
����ก
�4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!

ก���H#
=�*&&�0� �%
�.(�����3&:3  .�	�1ก>
�
ก���ก�}>G��%
�ก
�����
����ก
�  $�=�}>G�
�%
�ก
���
�  $�=!�*(�(,�0���0��%
����2��
 5 �%
� &�� 
 1. �*&�
ก� (Man) (�=ก���%�	 &�

#��#�	 0� �*&�
ก� ก
�#�7�
�*&�
ก�  
ก
����!���*&�
ก� 
                     2.  �(�=

� (Money) (�=ก���%�	 � ���*�  �(�=

� ก
����!��� �� �
&
  
&�

&*%
&5
 
                     3. ��!�*�*(ก��3 (Material) (�=ก���%�	 �&���� 
��$�=�*(ก��3'�ก
�(���$�5  
+
%ก��3F  !5��(�=ก��0� +
%ก��3F 
   4. ก
����ก
� (Management) (�=ก���%�	 ก
�'<%���#	
ก��	5
 #��� ก
���ก
�
���."&$�='<%���#	
ก��ก��&�

�;
�(,� ก
�(�=!
� 
� ก
�����!��$�=(�=�
��8� 
                     5. ก
���
� (Marketing) .�	'<%���ก!5��(�=!
�
 ก
���
� 4P�s +�%$ก5 8���"���3 
(Product) �
&
 (Price) <5� �
 ก
�����;
��5
	 (Place) ก
�!5 �!��
ก
���
� (Promotion)   
            
          1.3.2 0���0��%
�(�=<
ก� 
 ก
�����	&��2 ��2
*5 �1ก>
ก�*5
(�=<
ก����(�=ก���%�	  89%����
�$�=�*&�
ก�0�  
�%
�.(�����3&:3��2  2 !
0
 �;
��� 10 &� ��กก��
ก��3F �;
��� 200 �
	 $�=89%�<��	�<
-�%
�
ก
���
�4*�ก��ก��
�;
��� 3 &� 89%�� &*��*7�����89%�<��	�<
-�%
�ก
����ก
�ก
�ก��
�;
��� 3 &� 
$�=��กก��3F�
<�#�;
��� 3 &� 
 
 

1.4  ��	$�	ก�(��	
���)*+)�ก	 �#$�% 

 ก
����ก
�4*�ก�� �

	/1  ��4�ก
����'<%�;
 ���� 
� �#���'�%ก�=���ก
�����*
���/*(�=! &3�����(R
�

	�����2 +�%�	5
 
�(�=!��4�"
# 

 ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&�  (Club Fitting) �

	/1  ก�=���ก
� 
����!������ก!��0%�
9��H#
=�ก��	�ก�������กก��3F �#�������=!�%
 $�=(���$�5 +
%ก��3F'�%�0%
ก��
89%��5��H#
=�*&&�'�%�ก��(�=!��4�"
#!9 !*� 



�5
����%�	���<
&���  ��(�=��(       ���;
 / 6 

           ก
����ก
�4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&� �

	/1  ��4�ก
�
�;
����ก
�����
����ก
����#	
ก� ��2 �%
�� &3ก� 89%(�=ก��ก
� �*&�
ก� ��กก��
 ������89%���
�
!5��+�%�!�	 �	5
 
��=��.�	�
��	()���	#�2�?
�'�ก
�����
����ก
���2  5 &�� �*&�
ก�  �(�=

� 
��!�*�*(ก��3 ก
����ก
� $�=ก
���
� 
 
 

1.5  ก ������#()�ก	 �#$�% 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.6 � �.%*�!����	(�/	$�0(+ ��  

          1.6.1 �;
'�%+�%0%�
9��ก��	�ก��!"
#()-�
$�=$���
 ก
����ก
�4*�ก��ก
�(���$�5 
+
%ก��3F'�%��

=!
ก���H#
=�*&&�0� �%
�.(�����3&:3 
          1.6.2 �;
8�����	+(�;
�!���5�89%����
� �#���<5�	<�2$�='�%89%����
�'�ก
����%��*�  
�����
  �;
+(!958�ก;
+�  &�

#1 #�'�0� ��กก��
ก��3F���

'<%���ก
� 
 1.6.3 �ก��� &3&�

�9%�%
�4*�ก��ก
�(���$�5 +
%ก��3F'�%��

=!
ก���H#
=�*&&� 
:1� �=�(,�(�=.	<�3�5�ก
����ก
�ก
�ก��
'���
&�$�=!


�/�;


(�=	*ก�3'<%+�% 

 

()���	#�2�?
��%
�ก
�����
����ก
� (5M) 
     

1. �*&�
ก� (Man)    
     
2.  �(�=

� (Money)   
    
3. ��!�*�*(ก��3 (Material)   
    
4. ก
����ก
� (Management)   
    
5. ก
���
� (Marketing)     

   

 

1.  !"
#()��*���0� ก
����ก
�
4*�ก��ก
�(���$�5 +
%ก��3F'�%
��

=!
ก���H#
=�*&&�0� 
�%
�.(�����3&:3 
 

2.  $���
 ก
����ก
�4*�ก��ก
�
(���$�5 +
%ก��3F'�%��

=!

ก���H#
=�*&&�0� �%
� 
.(�����3&:3 

 



���������	
��	 
�
���	
��	
����     ��.
. (ก
����ก
�ก
�ก��
) / 7 

 

 

����� 2 

������		
ก		� 

 

 
                 ก
�����	������ก
����ก
� !�ก��ก
�"���#�$�%
&ก��'()�&��

*+
ก���,-
*�!..�/��
�&
01"�����'.2'  %�&�3
ก
��4ก5
��ก+
�#�*�
0����	����ก��	�/&���$
�6 ���0�7 
          

 2.1 #0�.�

.���&
0ก
�����
����ก
� 
                2.2 "�*����ก��
ก��'( 
                2.3 #0�10&
ก
�-�;0
 !�ก��ก��
ก��'()0"�*���%�	 
                2.4 #0�10&
 !�ก���!"ก��'ก��
ก��'()0"�*���%�	 
                2.5  #0�10&
 !�ก��%
&ก��'()0"�*���%�	 
               2.6 ก
�"���#�$�%
&ก��'()�&��

*+
ก���,-
*�!..� 
                2.7 �&
01"�����'.2' 
                      2.8   �
0����	����ก��	�/&�� 
 
 

2.1 ��������������ก�	�	���	���ก�	 

                 ก
��3
.�

�/&
)�#0�.�

.���&
0ก
�����
����ก
��3
�"@0����*�&���A&.�

�

	/��
ก
�����
����ก
�24��
�BA&�A&%�&)�&.�

�

	���#�ก�$
�ก�0�&�	   
                     .3
�$
 ก
�����
� (Administration) 
��
ก��-�'

�
กM
5
�
��0 NAdministatraeP 
�

	Q4� R$�	����� (Assist) �����3
0�	ก
� (Direct) ก
�����
�
�.�

+�
-�0 '����
�.�

�

	
)ก�&�.�	�ก��.3
�$
 NMinisterP 24���

	Q4� ก
����)R&����BA&���)R& ����BA&���)R&��V .�� ��V
0��� +3
����
.�

�

	��7����
/��.3
�$
 Administer �

	Q4� ก
�����

�A#�+����$
�6 (����R ����R0�M
����, 
2555)  
                  +$�0.3
�$
 ก
����ก
� (Management) 0�	
)R&)0M
.��กR0����M
. !�ก��24��
�
���Q!"�*+�.')0ก
������7��-���
!$�#+���
ก3
%� (Profits) ����ก3
%�+A�+!� (Maximum Profits) 
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+3
����B�"�*1	R0'����*�ก#ก$+
 
��*Q���"@0���Q!"�*+�.'��������"@0B�-��	%�&  
(By Product) �
����"@0�R$00�7 �4�#�ก�$
��
ก���Q!"�*+�.')0ก
������7��0$�	�
0M
.��V��������7�/470
�-���)�&���ก
�+
 
��*��7���
	 (Public Services) #ก$"�*R
R0 ก
�����
�M
.��V�!ก��00�7�����
�
���	ก�$
 ก
�����
����ก
� (Management Administration) �ก��	�/&��ก��M
. !�ก��

ก/470 �R$0 ก
�03

#0�.��BA&����
�+A�+!� (Chief Executive Officer) ���� 2���1� (CEO) 

"���)R&)0���
Rก
� ก
�
����
��
Rก
��&�	.�

�����g� ก
���-� �ก
����%
$�3
�"@0 ก
���/�70��0ก
�"h������
Rก
� #�*
ก
��A�)��&�	ก
�)�&�
�������#�0 �"@0�&0 0�ก��0���
กก
����M
.��V%�&�"i�1�ก
+)�&M
.��กR0
����M
. !�ก���/&


���+�
"�
0�
กM
.��V �R$0 )�&+�
"�
01����-�'
��Q�� ก
�/0+$� ���&
 �!���� 
�	$
�%�กg�� M
. !�ก��กg%�&�3
"�*1	R0')�&#ก$+
 
��*����"�*R
R0%�&�R$0ก�0 �R$0 ���1.��ก
�
.�0ก3
%�)�&+��.
�&�	ก
����
.
+�0.&
 /
	+�0.&
�
.
QAก ����ก
�����
.���0R$�	�����+��.
  
�"@0�&0 (����R ����R0�M
����, 2555) 
 .3
�$
 Nก
�����
�P (Administration) #�* "ก
����ก
�" (Management) 
�.�

�

	
#�ก�$
�ก�0��gก0&�	 1�	ก
�����
��*+0)�#�*+�
-�0 'ก��ก
�ก3
�0�01	�
	%"��
��"h����� 
0�ก��R
ก
��
��$
0%�&.�

��g0�$
ก
�����
�)R&)0M
.��V +$�0ก
����ก
�)R&)0M
.��กR0  
�	$
�%�กg��)0�3
�
�����0��+��+$�0)�k$��7� 2 .3
0�7
�.�

�

	%
$#�ก�$
�ก�0 +


�Q)R&#�0ก�0
%�&#�*�"@0���	�
���1�	����%" (+3
0�ก�
0���ก
�/&�
A�#�*+
�+0��� 
�
���	
��	�

.3
#��,  
2553) 24��
�BA&�R��	�R
k#�*0�ก��R
ก
�%�&)�&.�

�

	%�&��
	��ก5�*���0�7 
                 %-�A�	' R$
����	0 )0"l -.�. 2532 )�&.�

�

	ก
�����
��$
 �

	Q4� �*�����
"�*ก��%"�&�	ก�*��0ก
�)0ก
�03
���-	
ก��
�ก
�����
���7��
����Q!#�*.0

�3
�0�0ก
�
�-�������!���Q!"�*+�.'���ก3
�0�%�&�	$
�
�"�*+�� �M
-#�*"�*+�� �B�  
                 ��0 "��Rk-m� �n )0"l -.�. 2535 
��ก
�����
�)0��ก5�*����"@0ก�*��0ก
�1�	
�

	Q4� ก�*��0ก
�03
��
ก
����+�0)� #�*01	�
	%""h����� +$�0ก
�����
���Vก���

	Q4�
�ก��	�/&��ก��ก
�03
��
01	�
	+
 
��*%""h�����  
                 �!k��0 ��ก% +� )0"l -.�. 2537 )�&.�

�

	�$
 ก
�����
� .�� ก
����ก
�
���-	
ก����
��	A$)�&
�"�*+�� �M
-

ก���+!��-������+0��.�

�&��ก
�/���!..� ��.'ก
� ����
"�*��� ����ก
����ก
��-���B�ก3
%�/���!ก.0)0��.'ก
�  
                  �R�	 +�0����5' )0"l -.�. 2543 ก�$
�Q4���ก5�*/���
0����
����ก
�%�& 3 �&
0 .��    
�&
0����"@0BA&03
��������0&
�
0 �
0����
����ก
� �

	Q4� M
�*�0&
���/���!..�)��!..��04�����
"h������0�"@0BA&03
M
	)0��.'ก
� �&
0/��M
�ก������+�������&���3
�
0����
����ก
� �

	Q4�  
ก
�����*���	����-	
ก��$
�6 )0��.'ก
� #�*ก
�"�*+
0ก��ก��
�$
�6 �/&
�&�	ก�0 #�*�&
0/��



���������	
��	 
�
���	
��	
����     ��.
. (ก
����ก
�ก
�ก��
) / 9 

.�

���B��R�� �
0����
����ก
� �

	Q4� ก
��&���3
)�&�
0�$
�6 +3
��g��!�$��%"�&�	�� 
�&�	ก
��
��	�!..��$
�6 �/&
�&�	ก�0  
 +
	�  0
��ก
�  )0"l -.�. 2544 )�&.3
�3
ก��.�

�$
 ก
����ก
� .�� ก�*��0ก
��
�#B0  
ก
������.'ก
� ก
�+���ก
�#�*ก
�.��.!
ก3
���  .�

-	
	

/��+

R�ก/����.'ก
� #�*ก
�)R&
���-	
ก����06 �-���.�

+3
��g�)0�"p
�

	/����.'ก
��

���%�&�3
#0ก%�& 
                 ����R ����R0�M
���� )0"l -.�. 2548 ก�$
�%�&�$
 ก
�����
����ก
� (Management 
Administration) ก
�����
�ก
�-�;0
 (Development Administration) #
&ก�*����ก
�����
� 
ก
����ก
� (Service Administration) #�$�*.3

�.�

�

	.�&
	.�4�����)ก�&�.�	�ก�0�����g0%�&�	$
�
R����0
��	$
�0&�	 3 +$�0 .�� �&�0�"@0#0��
������� �ก
�����
��
0M
.��V����0$�	�
0/��
��V #�*/���� ��&
�0&
���/����V 03


)R&)0ก
�"h������
Rก
��-���R$�	�-��
"�*+�� �M
-)0 
ก
�����
��
Rก
� 
�ก�*��0ก
�����
��
0���"�*ก���&�	 3 /�70��0 .�� ก
�.�� (Thinking) ����
ก
��
�#B0 (Planning) ก
��3
�0�0�
0 (Acting) #�*ก
�"�*�
�0B� (Evaluating) #�*
��!��

	
"�
	�
� .�� ก
�-�;0
"�*���%")0����
�����3
)�&"�*R
R0
�.!�M
-R���������/470 ��
��7�
"�*���R
��
�.�

����kก&
��0&
#�*
��0.��-��
/470 +3
����+$�0���#�ก�$
�ก�0 .�� #�$�*.3

��!��0&0
�$
�ก�0 ก�$
�.�� ก
�����
����ก
��0&0������ก
�03
#0�.��ก
����ก
�/��M
.��กR0�/&


)R&)0 
ก
�����
��
Rก
� �R$0 ก
�
!$�����B�ก3
%� ก
�#/$�/�0 .�

�����g� ก
���
� ก
�"�*R
+�
-�0 ' 
ก
��A�)��&�	.$
���#�0 ก
���/�70��0 #�*ก
���-� �ก
� �"@0�&0 )0/�*���ก
�����
� 
ก
�-�;0
)�&.�

+3
.�k������ก
�����
���
��7�ก
�-�;0
01	�
	 #B0 #B0�
0 1.��ก
� 
(Policy, Plan, Program, Project) ����ก��ก��
/���0$�	�
0/����V +$�0ก
�����
�ก
����ก
��0&0
������ก
��3
0�	.�

+*��ก#�*ก
�)�&���ก
�#ก$"�*R
R0 (����R ����R0�M
����, 2555) 
 +�!"%�&�$
.3
�$
 ก
�����
� #�* ก
����ก
�  
�.�

�

	%
$#�ก�$
�ก�0 +


�Q)R&
#�0ก�0%�&#�*�"@0���	�
���1�	����%" /470�	A$ก��ก
�0�	

.�

�

	)0�0��+����$
0�70����/470�	A$
ก���0$�	�
0���03
%")R& #�*ก�$
�1�	��
%�&�$
 ก
����ก
� �

	Q4�ก�*��0ก
������� �ก
��3
�
0
���03
��
���-	
ก����
��	A$��7��
�

)R&�-���)�&����!���Q!"�*+�.'�����"p
�

	/����.'ก
��	$
�
�
"�*+�� �M
- 
                   +3
���� ก
�����
����ก
� �

	Q4� ก
��3
�0�0�
0 ����ก
�"h������
0)�6 /��
�0$�	�
0/����V #�*/���� ��&
�0&
���/����V (Q&
�"@0�0$�	�
0M
.��กR0 �

	Q4� /��
�0$�	�
0 #�*/���� �!..�) ����ก��	�/&��ก��.0 +���/��#�*�0$�	�
0 1�	.���.�!
������ �$
�6 �R$0 
ก
�����
�01	�
	 (Policy) ก
�����
��3
0
��0&
��� (Authority) ก
�����
�.!� ��
 (Morality) 
ก
�����
�����ก��	�/&��ก��+��.
 (Society) ก
��
�#B0 (Planning) ก
������.'ก
� (Organizing)  
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ก
�����
����-	
ก�
0!5	' (Staffing) ก
��3
0�	ก
� (Directing) ก
�"�*+
0�
0 (Coordinating) 
ก
��
	�
0 (Reporting) #�*ก
���"�*

� (Budgeting) 24���"@0ก
�03
��
 Nก�*��0ก
�����
�P 
���� N"x���	���
�+$�0+3
.�k�$�ก
�����
�P ������	ก�$
 #-g
+'-1-+.��'� (PAMS-POSDCORB)  
#�$�*���

�"@0#0��
�)0ก
�)�&.�

�

	  -�&�
ก�00�7�
�)�&.�

�

	%�&��ก�$
 ก
�����
� 
�

	Q4� ก
��3
�0�0�
0 ����ก
�"h������
0)�6 /���0$�	�
0/����V #�*/���� ��&
�0&
���/����V  
����ก��	�/&��ก�� .0 +���/�� #�*�0$�	�
0 1�	.���.�!
�������$
�6 �R$0 ก
�����
�.0 (Man)  
ก
�����
����0 (Money) ก
�����
���+�!�!"ก��' (Material) ก
�����
��
0����%" (Management) 
ก
�����
�ก
�)�&���ก
�"�*R
R0 (Market) ก
�����
�.!� ��
 (Morality) ก
�����
�/&�
A�
/$
�+
� (Message) ก
�����
����
 (Minute) #�*ก
�����
�ก
����B� (Measurement) �4��"@0ก
�
03
��
 N"x���	���
�+$�0+3
.�k�$�ก
�����
�P ������	ก�$
 9M #�$�*���

�"@0#0��
�)0ก
�)�&
.�

�

	 (����R ����R0�M
����, 2555) 
 ก
�)�&.�

�

	��7� 2 ����	$
����B$
0

0�7 �"@0ก
�03
���ก��R
ก
��&
0ก
�����
� .�� 
Nก�*��0ก
�����
�P #�* N"x���	���
�+$�0+3
.�k�$�ก
�����
�P 

)R&�"@0#0��
�����ก���
#0�.��)0ก
�)�&.�

�

	24���3
)�&.�

�

	.���.�!
�0�7��
+
�*+3
.�k����ก��	�ก��ก
�����
� 
R����0 �/&
)�%�&�$
	 �"@0��R
ก
� #�*
�ก���#0�.���&�	 0�ก�
ก 2 ����	$
�0�7#�&� 	���
�03
"x���	
���0

)R&�"@0#0��
�)0ก
�)�&.�

�

	%�&��ก 3M 24��"�*ก���&�	 ก
�����
�.0 (Man)  
ก
�����
����0 (Money) #�*ก
�����
��
0����%" (Management) #�* 5" 24��"�*ก���&�	 
"�*+�� �M
- "�*+�� �B� "�*�	�� "�*+
0�
0 #�*"�*R
+�
-�0 '  (����R ����R0�M
����, 2555) 
1�	BA&�R��	�R
k#�*0�ก��R
ก
�%�&ก�$
�Q4�"x���	-�70V
0���
�+$�0)0ก
�����
����ก
�%�&��
	
��ก5�*���0�7 

                  �R�	  +�0����5' )0"l -.�.2531 ก�$
��$
 "x���	)0ก
����ก
�����"@0
A����!-�70V
0���
+3
.�k���BA&����
��!ก.0�&����0

+0)�)0�
0�&
0ก
����ก
� �-���)R&�3
�0�0ก
��

���Q!"�*+�.'
/��ก��ก
� �*"�*ก���&�	"x���	����$�%"0�7  �R$0 .0 (Man) �.�������ก� (Machine) ���0�!0 (Money)  
#�*��+�!+���/�� (Material)  #�*��7�0�7��.'ก
� !�ก���*"�*+�.�

+3
��g�)0�
�ก
����ก
�%�&

ก
0&�	�-�	�)�  	$�
/470�	A$ก��"x���	���
���� �-��$�.�

+3
��g�)0ก
����ก
� 4 "�*ก
�����$�%"0�7  .�� 
��
� (Market) �� �ก
�"h������
0 (Method) ก
��A�)�BA&"h������
0 (Motivate)  #�*�� �ก
����ก
� 
(Management)   

                 ��������  �+�����0'#�*.�* )0"l -.�. 2539 %�&)�&.�

�

	ก
����ก
� .��  
ก�*��0ก
�03
���-	
ก�ก
�����
� (Management  Resources)  ��0%�&#ก$ 4Mzs  "�*ก���&�	     
.0 (Men) ���0 (Money) ���Q!��� (Material)  #�*�� �ก
�/ก
����ก
� (Method / Management)  
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QAก03
�/&
)0�*���-���ก
�"�*
��B�����ก
�����
��������1�  #�*-�;0
ก&
��0&
%"-�&�
ก��
�!�+
�ก��
ก
�B���#�*ก
�����
��������1�#�*-�;0
/470%"�	$
������g��3
)�&���-	
ก��-�	�  
4 "�*ก
�  ����
%
$�-�	�-�+3
�����"p
�

	  �4�%�&�-��
/470��ก 2Mzs  �"@0  6Mzs  %�&#ก$  �.�������ก�ก� 
(Machine)  #�*ก
���
� (Market)  

)R&)�&����!���Q!"�*+�.'�

/�70��0ก
�����
�  ��0%�&#ก$  
ก
��
�#B0 (Planning) ก
����ก
���.'ก
� (Organizing) ก
�R�703
 (Leading) #�*ก
�.��.!
 
(Controlling)     

 ��
���0'  �/�	�%-�� )0"l -.�.2542 %�&ก�$
��$
 ���-	
ก�)0ก
�����
� (Management  
Resources)  �"@0"x���	-�70V
0+3
.�k���BA&����
�)�&.�

+0)��-���)R&�"@0"x���	03
�/&
��.'ก
�)0ก
�
�3
�0�0ก
��

���Q!"�*+�.'/����.'ก
�  "�*ก���&�	 ���-	
ก��!..� (Human Resource)   
Q��%�&�$
�"@0"x���	���
�.�

+3
.�k�$���.'ก
�  ��7�)0#�$/��"��

�#�*.!�M
-  �!..��"@0
���-	
ก����
�.�

+


�Q���%
$
�/���3
ก��/470�	A$ก��ก
�-�;0
��ก5*#�*.�

�A&  
�.�

�&��ก
�
#�*.�

.
�����  24��
�B�ก�*���$�"�*+�� �M
-#�*B���M���'/����.'ก
�  ���0�70)0"x��!��0�4�
�-��
���-	
ก�

��ก�04���������"@0B��
ก.0.��.3
�$
  /��kก3
���)� (Morale)  #�*���-	
ก����06  
���%
$)R$.0  %�&#ก$  ���0(Money)  �.�������ก� (Machine) ���Q!��� (Material)  �� �ก
����ก
� (Method /  
Management)#�*��
� (Market)  �"@0�&0 

 ���
ก�  ���$
���R
 )0"l -.�. 2548 %�&ก�$
��$
 "x���	���
�+$�0)0ก
�����
����ก
�  
%�&#ก$  .0(Man) ���0(Money) ��+�!�!"ก��'(Material) �� �ก
�(Method) �.�������ก�(Machine)  
��
� (Market) 

                 �M�0�0�' ��0�*0� )0"l -.�. 2551 ก�$
��$
 "x���	���)R&)0ก
����ก
� !�ก�� %�&#ก$  
.0 (Man) ���0(Money) ��+�!+���/��(Materials) #�*ก
����ก
�(Management)  

                 +
 �� 0mM�	  )0"l -.�. 2555 %�&ก�$
�%�&�$
 "x���	���
�+$�0+3
.�k�$�ก
�����
����ก
�
���� ���-	
ก�����
� #�� 4M, 5M ���� 6M 
 4M  %�&#ก$  Man Money Material Management 
 5M  %�&#ก$  Man Money Material Management Method 
 6M  %�&#ก$  Man Money Material Management Morality Market 

 +�!"%�&�$
"x���	-�70V
0���
�+$�0)0ก
�����
����ก
����-	
ก�
�"x���	��
	�	$
�


ก

	  %
$�$
�*�"@0#�� 4M, 5M ���� 6M 0�ก�
ก0�7"x��!��0	��
�"x���	���06 ��ก�0�3
)�&
�
�A"#��Q4� 8M )0ก
�����	.��7 �0�7BA& ����	%�& ����ก)R&"x���	-�70V
0)0ก
�����
� 5M %�&#ก$  
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�! . � 
 ก � ( Man)  � �� 0 �! 0 ( Money)  �� + �! �! " ก � �' ( Material)  ก 
 � �� � ก 
 � ( Management)  # � * 
ก
���
�(Market) �"@0#0��
�#�*ก���#0�.��)0ก
��3
����	�-����4ก5
#0��
�ก
����ก
� !�ก��
ก
�"���#�$�%
&ก��'()�&��

*+
ก���,-
*�!..�/���&
01"�����'.2' 24��ก�*��0ก
�����
�
���ก
����)R&)0ก
�����	.��7�0�7
��
	�*���	����0�7 

1. �!.�
ก� (Man) 
                 0�ก��R
ก
��&
0ก
����ก
����ก
���
	�$
0%�&)�&.�

�

	/���!.�
ก�%�&���0�7 

)0����
"x���	)0ก
�����
�"�*���0�70 ก3
���.0Q��%�&�$
�"@0"x���	���+3
.�k���+!�
�-�
*���!�$
 Q&

�.0�3
0�0-�+
.�� 
�.�

�A& .�

+


�Q#ก$�0&
���ก
��
0#�*
�ก
����ก
������ 
1�ก
+����*�3
�
0)�&%�&B���#�*"�*�	��	$�
�$
	/470�"@0��0

ก0�ก �-�
*Q&

�.0
�.�

+


�Q
#�&� �!ก+����!ก�	$
��*+3
��g��!�$��%"%�&�&�	��#�*�����g� (+
-�5' �ก5�
+�0, 2523: 239) 
                     .0�"@0���-	
ก����
�.�
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�Q#�&� �.�������ก��!"ก��'
���$
0�70กg�*%
$ก$�)�&�ก��"�*1	R0'��0)�#�*#
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-�.�������ก�กg
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����ก
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�
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�����
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�.�
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�����
��
0#�*ก
��-��
B�B����3
%�&��/470  
( �R�	  +�0����5', 2535) 
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ก�
0!5	' ���0�70 �0&
���/��
BA&03
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�
ก"�
��
กก3
���.0���
�.�

+


�Q 1�	�,-
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�	����*���BA&����
�#�&� ��.'ก�����
�0$�	�
0�*"�*+�.�

	!$�	
ก�
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+3
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�0B�ก
�"h�����  
24��
�0�ก��R
ก
��&
0ก
����ก
����ก
��&
0���-	
ก��!..���
	�$
0%�&)�&.�

�

	/�� 
ก
�"�*�
�0B�ก
�"h�����  %�&���0�7 

ก
�"�*�
�0B�ก
�"h������
0 .�� �� �ก
����BA&���.����kR
%�&��0�4ก��.�

��g0
�ก��	�ก��ก
�"h������
0/��.0)0�*	*���
���ก3
�0� (��� "�*-m����, 2520) 

ก
�"�*�
�0B��
0 .�� �*���������3
/470 �-����
.!�.$
/���!..�)0#�$/��ก
�
"h������
0#�*+
��QM
-)0ก
�-�;0
�0��� (�+0
* ���	
�', 2522) 
                     �0&
���"�*ก
��04������
�Q��%�&�$
  
�.�

+3
.�k���+!�)0����
�0&
����$
�6���BA&����
�
�*���B��R��กg.�� �0&
���)0ก
����ก
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�
0 (Staffing) ��7�0�7�-�
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	�����
ก���%�&
�ก
����
��.'ก
��0�+�g�+�70#�&�  1.��ก
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�0&
���)��0&
����04��)0��.'ก
� #�*)0ก
�����*)�&B�"h������
0�$
�6 ���ก�$
�%�&"�*+�� �M
-���+!�
0�70	$�
/470�	A$ก��.�

+


�Q����.�

-�&�
�-��	�/���!..����ก�$
��&�	  BA&����
��*�&��
�
M
�*�0&
���)0ก
�.������ก����!..����
�.!�+
��������$
0�70  �4��*�3
)�&��.'ก
�+


�Q"h������
0
%�&�	$
�
�"�*+�� �M
-#�*+
��QM
- (Effective and Efficiency) #�*+


�Q����!���Q!"�*+�.'
���%�&��7���
%�& �&�	���!B����ก�$
�

#�&�0�7 ���  �4�.������*%�&
�ก
�)�&.�

+0)��4ก5
Q4�
ก�*��0ก
�)0ก
��+
*�
#�*-�;0
�!..����ก�$
�)�&
�.�

+


�Q+A�/470  ก�*��0ก
����ก�$
�
0�7กg.�� ก�*��0ก
��
��&
0ก
�����
��
0�!..� (Personal  Management Process) 0�70��� 
 ���ก 4 "�*ก
�/��ก
�)R&"�*1	R0'�!.�
ก����
�"�*+�� �M
- ��0%�&#ก$ ก
�����
.0
���
�.�

+


�Q#�*��g
)��3
�
0 ����!)�&�/
�3
�
0���+�
-�0 'ก��.�

+


�Q#�*.�

+0)�
-�;0
�/
1�	ก
�)�&ก
��4ก5
#�*���
�-���)�&�/
�3
�
0%�&�	$
�
�"�*+�� �B�#�*"�*+�� �M
-   
#�*-	
	

�3
)�&.0�
0
�.�

-4�-�)�)0�
0   

ก
����ก
����-	
ก�
0!5	')0��.'ก
� Q���"@0#0��
�����3
�	$
�%�)�&.0�	A$)0
��.'ก
��	$
�
�"�*+�� �M
-  24��
�ก�*��0ก
�����
����-	
ก�
0!5	'
� 3 /�70��0(3R) ���+3
.�k  
���0�7   
 /�70��0��� 1  ก
�%�&

24�����-	
ก�
0!5	' (Recruit) 
� 4 ก��ก��
 .�� 
      1.1 ก
��
�#B0 (Human Resource Planning) �"@0ก
��
�#B0ก
����ก
����-	
ก�

0!5	')0��.'ก
� 1�	�&��
��Q4�.�

�3
�"@0/��1.��+�&
� .�

��

*+
/��"��

��
0ก��.0  
.�

+


�Q +
��Q0*  �"@0�&0 
  1.2 ก
�+���
 (Human Resource Recruitment) �"@0ก
�+���
�!..����
�.�

�A&
.�

+


�Q�/&


 �3
�
0)0��.'ก
� ก
�����*%�&.0�ก$� .0�� ก�*��0ก
�)0ก
�+���
�&��	4�
���ก ��

M��
� �R$0 
�.�

1"�$�)+ �"@0 ��
 
  1.3 ก
�.������ก (Human Resource Selection) �"@0ก
�.������ก�!..��/&
�3
�
0  
1�	�
�03
+
��Q0*/���3
#�0$�����&��ก
�+���
 �"@0ก��ก��
�-���.������ก�!..����
�.!���ก5�*
�������

*+
ก���3
#�0$��
0�	$
�#�&���� 
  1.4 "V
0���� (Orientation) �-���)�&�A&����
� �"p
�

	/����.'ก
� )�&.0)0��.'ก
�
%�&
����0.�� �A&��;0 ��
/����.'ก
� 
�.�

+


�Q)0ก
�"h������
0�$�
ก���!..�#�* 
ก�!$
�!..� �-���-�;0
%"+A$B�+3
��g�����&��ก
�/����.'ก
� 
 /�70��0��� 2 ก
���ก5
���-	
ก�
0!5	'%�&)0��.'ก
�#�*-�;0
���-	
ก�
0!5	' 
(Retention) 
� 6 ก��ก��
 .�� 
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                     2.1  ก
�����-���"�*�
�0B��
0 (Performance Measurement) �&��
�.�

�"@0 ��
   
�-����"@0/��kก3
���)�#ก$.0���
�.�

��7�)��3
�
0)0��.'ก
� �R$0 ก
������0�3
#�0$� �����0R�70   
24���
�)R&B�ก
�"�*�
�0+
��Q0*

)R&)�&+��.�&��ก��ก
�"�*�
�0B�ก
�"h������
0%�& 

      2.2 ก
����
#�*ก
�-�;0
 (Training & Development) �&��)�&.�

+3
.�k+$��+��

)0ก
�-�;0
.�

�A&�!.�
ก�)0��.'ก
��	$
��$��0���� �-���)�&�ก����ก5*

-�;0
��.'ก
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        2.3 ก
���0�	 #�*ก
���ก5
��0�	(Discipline and Disciplinary Corrective) �&��
����ก
0��� ��
 #�*.�

�"@0 ��
)0ก
�ก3
ก���A#�.0)0��.'ก
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 2.4 ก
�����
�.$
���#�0 (Compensation Administration) �&�����+0���$�B�
ก
�"h������
0/��.0)0��.'ก
��	$
��"@0 ��
 �R$0 .0���
�+
��Q0*+A�.���*%�&���.$
���#�0
���

กก�$
 �"@0�&0 
                    2.5 ก
�+�0�
0#�*ก
�)�&.3
#0*#0� (Coaching & Counseling) 1�	ก
����ก
�
.�

�A& (Know Management) 03
.�

�A&/����.'ก
����%�&����กg�  �����0"�*+�ก
��'/��.0)0
��.'ก
��-���Q$
	���.�

�A&)�&#-�$��
	%")0��.'ก
� 24����.'"�*ก�����+3
.�k/��ก
����ก
�
.�

�A& (Know Management) %�&#ก$ .0 ��.101�	� #�*ก�*��0ก
�.�

�A& 24���*�"@0"�*1	R0'
R$�	���*	*���
)0ก
����	0�A&�
0)�
$ #�*�3
)�&�ก����.'ก
�#�$�ก
����	0�A&  (Learning 
Organization) 
                   2.6 +!/M
-#�*.�

"���M�	 (Health & Safety) �&��)�&ก
��A#��&
0+!/M
- �R$0        

�+��+��ก
�ก
���ก5
-	
�
� �"@0�&0 
 24��
���.0�. �*�� ���+


�Q03


)R&��7�#�$ก
�+���
 #�*��ก5
%�& �R$0 �*��  
Fast Track .�� ก
�-�;0
/&
�
Rก
�BA&
�+�
m� �n+A� �-����4��A� ��ก5
 �A�)�.0�ก$� -�;0
BA&
���ก	M
-
+A��	$
��$��0���� #�*�-�������	
BA&03
���
�.!�M
-  
 /�70��0��� 3 ก
�-&0�
ก��.'ก
� (�ก5�	��
	!) (Retire) 
� 3 ก��ก��
 .�� 
        3.1 ก
�+�
M
5�'�
���-&0�
ก��.'ก
�  �*�3
)�&%�&/&�
A��
กBA&����*-&0�
ก��.'ก
��-���
03
%""���"�!��*��ก
��3
�
0/����.'ก
�%�&�"@0�	$
��� 24��.��)R&ก�*��0ก
����ก
�.�

�A& 
(Know Management) ����กg�.�

�A&�,-
*%�&ก����.'ก
��	$
��"@0�*�� �4�.�

�A&

�����
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�� ก���0ก���.�

�A& )�&�	A$ )0�A"#�� 1�	
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�

	�-���-�;0
�
0 -�;0
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V
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�
0)�
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 3.3 ก
��
�#B0�ก5�	��
	! �"@0ก
��
�#B0�-�������	
.�

-�&�
 ��������

���ก"�*ก�0)0ก
��3
��R�-)0��70"�
	/���!..� �R$0 
�ก���!0�3
��0g� �3
0
k Q���$
�"@0ก
�
+�&
�/��kก3
���)�)�&�"@0�	$
��� 
 +3
����ก
�+���
#�*ก
�.������ก�!.�
ก��/&


"h������
00�70�*
����)�/��ก
�  
+���
 #�*ก
�.������ก .�� ก
�����ก.0)�&QAกก���
0 ����������	กก�0���"
ก�$
)0M
5
���กm5�$
 
NPut the Right Man/Woman to the Right JobP "xk�
.���*����ก�	$
�%��4��*%�&.0�����

*ก���
0
�

���ก#�&���
�*�&���A&ก$�0�$
�
00�70�&���3
�*%� �-���)�&%�&B��
0�	$
�%� 24����

�/&�
A�+$�00�7
)0�A"��ก+
����	ก�$
 #�����	
	��ก5�*�
0 ���� Job Description �����
���	ก	$�6 �$
 JD #��
���	
	��ก5�*�
0�"@0��ก+
�����/�	0/470

�
กก
����.�
*�'�����
/&�
A�/���
0�3
#�0$�0�706 
)0��ก+
����	
	��ก5�*�
0 (����)0�A"#��)�
$)R&.3
�$
 Role Profile ����

	Q4�/���/�/��
�
0�

�3
#�0$�) �*
�+$�0�04�����ก�$
�Q4�.!�+
����/��.0����3
���3
#�0$� ������
���	ก�$
 Job 
Specification /&�
A�+$�00�7#��*���)R&+3
��������ก.0)�&��

*+
ก���3
#�0$� /&�
A��ก��	�ก��
.!�+
����/��BA&����3
���3
#�0$� (Job Specification) 0�7�*ก3
�0��ก��	�ก�� .�

�A& ��ก5* 
.�

+


�Q #�*.!�+
�������06 /��BA&�3
���3
#�0$� /&�
A�+$�00�7���.�
*�'

�
ก��ก5�*/���
0
����3
 �$
�&��ก
�.�

�A& ��ก5* .�

+


�Q #�*.!�+
�������06 �	$
�%� )0ก�!$
/��0�ก������	

�!�+
�ก��
#�*��.'ก
���
���	ก��
6 �$
 KSAOs 1�	 K .�� Knowledge ����.�

�A& S .�� Skill 
������ก5* A .�� Ability ����.�

+


�Q #�* O .�� Other Characteristics ����.!�+
�������06 
�
�.0�
�)R&.3
�$
 KSA #�01�	 K 	���"@0 Knowledge #�* S 	���"@0 Skill #�* A �"@0 Attribute 
���� Attitude #�$%
$�$
�*���	ก�	$
�%�กg�

กg%
$%�&#�ก�$
��*%�

ก0�ก 
 +
�	)�
$��
%�&	�0BA&.0-A�Q4�.3
�$
 N+
��Q0*P ���� Competency ��
�
��*.���$
  

�ก
�.&0-�+���)�
$6 ���R$�	)0ก
�����ก.0)�&��

*ก���
0

ก/470 #�$��
�/&
����6 ��
-��$

+
��Q0*
�ก�*�

	Q4� .�

�A& ��ก5* .�

+


�Q #�*.!���ก5�*���06 0��0#��* +$�0����0&0
�-�
*�"@0+������.$�0/&
�)�
$.�� N.!���ก5�*�R��-m��ก��
P .!���ก5�*�R��-m��ก��
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$��
��0ก��
-m��ก��
ก
��3
�
0�����	� ����	$
��$
	6 Q&
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����	 ก
��3
ก
��4ก5
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��3
�
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ก
�� ��
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���
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ก
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�%� �R$0 �3
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���.$�0/&
�)�
$ #�$)ก�& �.�	�ก��.3
�$
 
N.!���ก5�*P ���)0M
.�
Rก
�)R&)0ก
�"�*�
�0B�ก
�"h������
0ก�0

0
0#�&� #�$.!���ก5�*
�R��-m��ก��

�.�

R�� ��0

ก/470  �-�
*ก3 
�0��"@0-m��ก��
���+
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N+
��Q0*P ���)R&)0M
.�
Rก
�-�����0 �0&0���.!���ก5�*�R��-m��ก��


กก�$
 +$�0/��.�

�A&
��ก5* .�
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                     )0+$�0/��ก
����ก
�~�ก���
0�70�*ก$�)�&�ก��ก
�-�;0
�!.�
ก�#�*��.'ก
�  
��
��7��*�3
)�&�ก��"�*1	R0'�$��!.�
ก�1�	��� �-�
* �*�3
)�&�!.�
ก�
�.�

�A& .�

�/&
)�  
��ก5* "�*+�ก
��'  -m��ก��
 #�*���0.�����-4�"�*+�.'  0�ก�
ก0�70BA&���.����kR
กg�*%�&���
ก
�#�$���
M
�*�0&
����
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-�0 '�����)0ก
�"h������
0�$�
ก�0�"@0��

�	$
�
�"�*+�� �M
- ��
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�%�&(0�ก��  �*���ก
��', 2540) 
 ก�$
�1�	+�!" +���+3
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����ก
����-	
ก�
0!5	')0��.'ก
� �*�&��.3
04�Q4�
ก�*��0ก
�����
����-	
ก�
0!5	' ��7� 3 /�70��0 �-���)�&%�&�!.�
ก������  
�.�

+


�Q  
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ก���3
#�0$��0&
��� 1�	�&��	4����ก ��

M��
�

)R&)0#�$�*/�70��0�	$
���
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+3
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�+���
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� ��
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0
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2. �&
0ก
����0#�*��"�*

� (Money) 
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	/��.3
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  ��"�*

�  �$
�ก�0 �R$0 "��R
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�)R&�$
	)�&�"@0%"�

��"�*

�P �/
ก�$
��$
 N��"�*

� .�� #B0��g��+�g�
24� �#+����ก)0�A"��� ���0#+��1.��ก
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�+��0+*����0��� �ก���
กก
��3
�
0/��
�.�����
��ก� .�����ก
�)�&����

ก���+!� 
                      6.7 R�70+$�0/���.�����
��ก����-0�ก�
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4. ก
����ก
� (Management) 
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ก
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	���ก3
�0�%�& �R$0���	�ก��   �R�	  +�0����5' (2539 : 410)  
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1	� (Henry Fayol) ������	ก�$
 -�..' 
(POCCC) "�*ก���&�	 5 "�*ก
� %�&#ก$  

 1. ก
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 5.  ก
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�
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�ก3
ก���A#�)�&ก
�"h������
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ก�*�3
%"0�70�"@0%"�
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�%�&��7�#�$�&0%
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���
� (Marketing) 

ก
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��g��3
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ก
���
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(The Marketing Mix) 24��
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ก
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����ก
����ก
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ก
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ก
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� (Marketing Mix) �
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2541) 
                    ��������  �+�����0'  #�*.�* (2546) %�&ก�$
��$
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ก
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� (The Marketing 
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	�
��*
�����0����%
$
�����0กg%�& 
B���M���'�4�"�*ก���&�	 +�0.&
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                     .!�+
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.�k/��B���M���' 
                     1.  .!�M
-B���M���' (Product Quality)  
             2.  ��ก5�*�
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	M
	/��+�0.&
 (Physical Characteristics of Goods)  
       3.  �
.
 (Price) 
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	������
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 8. +�/��B���M���' (Color)  
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กB���M���' (Product 
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B���M���' (Product Value)  
 15. .�

��
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 2. ก
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�  
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.������ (Inventory Management) 
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                           5.4 ก
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             ก������
����	� �ก�����ก�� !�ก��ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

�-	� 
���./������&
0&1  �2�����
$����"��%-�	%2�/�
(.-�3.�	.��� 1 �2�����
$��ก��(���� �ก���ก5"-�	%2���ก
#""*�%��67&�2�"��)��#��"!
��ก�-	����./������&
0&#��#""*	"8�%��ก.�กก	�&'���%�(��
"��ก��-	����./������&
0& *��.-�3.�	.��� 2 �2�����
$��(���� �ก���ก5"-�	%2����
ก��.:��*.	-�	%2���ก
-�3.�	.��� 1 ()�ก�"�2�����
���;���.ก������ !�ก��ก�<�  �2����
!7�!=�)��	�2�����
���;���.ก�����ก��
ก��ก�<� #��.�กก	�&'	���, #����>�*��#""*�%��67&�,��	�:�ก��*�%��67& #��$��.:���%����
���)&
���

�����*8���#��*�!�
��%����"��
�
 0>��*�%��8.:������
���)&%�*2�ก��	�����
$�����.�3   
 
 

5.1 ���������� 1 ก����ก������
��������� ก����!ก��"��ก	�ก��
���#�$ %&'ก��() *+'
,+&�-�&ก��,.��-��//��� �'��0
�,1	�(/2(   

 5.1.1  !'��ก����	+����/��ก� (Man) 
 ��ก������
  ,"���  ก��"��)�����ก��"!
��ก�-	����./������&
0&��?.ก��"��)��
���ก��/�
����-	� !�ก�� 
.���
� "!
��ก���
(.���.#����*�-���%����%�7 3 
. %��ก7A& 
ก��
�����	ก���.�3 1. %����*"ก��7& 2. %�
��%�2�,�3.C�.�ก��
�ก�"ก	�&' 3. %�
��%-
�. 0��	*��
&  
4. %�
��%��"����	" 5. �����	���� 6. %�
��%	��. ��?.��. *	�
��	�ก�" *%,�6&  �ก6�%*�.
(2523) $��ก�������(."�����H���
(.ก��"��)�������I.�3. ก:����
.8�	$�������?.�H���
���*:�
�;���*!�
�,����)�!��� 8��%�
.�:�.�.,	*%
�� %�
��%�2� 
��%*�%��8#ก�).�����ก����.#��%�ก�����ก������� 
/	ก�*������:���.()�$������#�����)
��
�	%���
->3.��?.	�.%�ก.�ก �,���8��%�
.%�
��%*�%��8
#��� �!ก*����!ก	
�����*:���5��!����$�$�����
��#�������5� #��(.�����5.���
�ก�.  ���
  *�.����6&
(2535) $��ก������� 
.��?.���,
�ก����%�
��%*:�
�;���*!� #%�	�
&ก����%��
���	���ก�	!�ก�7&���
��.*%�
  #��%���
�#,��,�
�(�ก5��%  8��)�ก-��"!

����%�
��%�2�
��%*�%��8#���  �
���	���ก�
	!�ก�7&�)���.�3.ก5��$%�ก�	()��ก�����/
�.&	�.(�#��#%���(���:��.�.��.$��"��� ���*�� ���,
�
���	���ก�ก5
���	
2�(.����"��:� ���
�)�!��-�����.ก�����ก��
.�-���:���.)��	ก��"��)�� 
��."!

��>�8�	$�������?.��.���%�
��%*:�
�;
���  0>����%����:�()�ก��"��)����.#��ก���,��%������
�:�$����->3. 
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              ��������(.ก���J�"�����.	
2�(.���� 11.00 - 20.00 ..)��	->3.	
2�ก�"�2��-����"ก��MNก*	. 
	����
��������$�����%�7 10,000 ก���"����	���	. ->3.	
2�ก�"#�����:�#).��).�����#��
���*"ก��7&ก���J�"�����.)��	->3.	
2�ก�"�:�.�.�2��-����"ก��MNก*	.(.#�������	.  0>��*	�
��	�
ก�" ������.&  �-�
�$,��(2542) $��ก������� ���,
�ก�(.ก��"��)�� (Management  Resources) ��?.
�H���
,�3.C�.*:�
�;����2�"��)��()�
��%*.(��,��	(����?.�H���
.:��-��	�
&ก��(.ก���:��.�.ก����%
���8!���*�
&-	�	�
&ก�� ���ก	"���
  ���,
�ก�"!

� (Human Resource) 8�	$�������?.�H���
���%�

��%*:�
�;��		�
&ก��  ��3�(.#��-	����%�7#��
!7��,  "!

���?.���,
�ก����%�
��%*�%��8���
$%�%�-���:�ก��->3.	
2�ก�"ก��,�=.���ก6�#��
��%�2�  %�
��%��	�ก��#��
��%
��)��� 0>��%�
��ก���"��	���*�� ���,#��������7A&-	�	�
&ก�� ���.�3.(.�H��!"�.�>��,��%���,
�ก�%�	�ก).>��
��������?.����ก
.
�	
:���� -��;ก:����(� (Morale)#�����,
�ก�	��._ ���$%�(��
. $��#ก� ���.
(Money) �
���	���ก� (Machine) ���8!��" (Material) �� �ก�����ก�� (Method/ Management) #������ 
(Market) ��?.��. 
 %�ก������%�.ก���J�"�����.(.#�������	.)��	����%�.��กก����3���e�)%�
(.ก��
�J�"���()��J�"���()�$����%���8!���*�
&)��	����%�.��ก����.(.�J�"�����.  �.��	���ก(.ก��
�J�"�����..�3.��?.��."��ก�� ���.�3.�>�%�
��%�:���?.	
���
����������	����"��ก��()�.�กก	�&'���%�(��
"��ก��	
���%����*�� ���,#���ก��
��%,>�,	(�*2�*!�  	�ก��3�
��*�%��8��?.�����3���	
���).>�������
�:�()����"$�����"!
��ก�-	����. /������&
0&*�%��8()�"��ก��$��	
���%����*�� ���,)��	$%�   
0>��*	�
��	�ก�" "�� ���,f����(2520) $��ก������� ก������%�.��ก���J�"�����. 
�	 �� �ก�����
�2�"��
�""�;��$��"�.�>ก��
��%�)5.�ก��
�ก�"ก���J�"�����.-	�
.(.��
��������ก:�).� #��(.
�����5.���
�ก�. �*.�� ���
��&(2522) $��ก�������  ก������%�.����. 
�	 ��""�������:�->3. �,��	)�

!7
��-	�"!

�(.#��-	�ก���J�"�����.#��*%��8��,(.ก��,�=.��.�	� 
 ���./������&
0&��%�ก��,�=.�"!
��ก�/�
ก��()�
��%�2�#��-�	%2�����$�(.�"�3	���. 
��ก.�3.��()�,.�ก��.*���ก�#�����
.�2���กก���J�"�����.����  ��%��3�%�ก��()�
��%�2��,��%���%#��
�:�ก��MNก	"�% 0>��*	�
��	�ก�" *%
I .���ก��(2544) ���$��ก������� ���,
�ก����%�
��%*:�
�;%�ก
���*!�-	�	�
&ก� 
�	 ���,
�ก�%.!6
& ���.�3. ).�����-	��2�.:����	��.�"$�����%�
��%*:�
�;-	�
�2�"��)�� 
�	 ก��
�����	กก��MNก	"�% #��ก��,�=.�
. 8��)�ก���I��กก:����
.���%�

��%*�%��8 /�
�+,��	
���
�������"�2�"��)��#���	�
&ก�)��	).��
��.�����*"
��%
!��
�ก
������.
��%*:���5�-	���e�)%�
���ก:�).�->3.%�#��*	�
��	�ก�" )��ก 4 ���ก��-	�ก��(��
���/
�.&"!
��ก����%����*�� ���, 	�.$��#ก� ก�����)�
.���%�
��%*�%��8#����5%(��:���. 
"���!()��-��:���.���*�%,�. &ก�"
��%*�%��8#��
��%*.(�,�=.��-�/�
ก��()�ก��I>ก6�#��
	"�%�,��	()��-��:���.$��	
���%����*�� ���#�����*�� ���,  #��,
�
�%�:�()�
.��.%�
��%
,>�,	(�(.��.   
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��ก�-	�.�กก	�&'���%�(��"��ก��-	����./������&
0&  
/�
��%	
2�(.����"%�ก���*!� *��.();�%�
��%�)5.���"!
��ก�-	����./������&
0&%�	� 
�I�
#��
%��
��  %����*�� ���,(.ก��()�"��ก��  #��ก��()�
��%*���ก(.ก��()�"��ก��  	
2�(.����"

��%,>�,	(�(.����"%�ก���*!�  ��3�.�3�.��	���ก(.ก���J�"�����.-	�"!
��ก�-	����./������&
0&��3�
�2�"��)��#��"!
��ก���?.�2����%����*"ก��7&�ก��
�ก�"ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��
"!

�#��ก�<�ก	�&'  	�ก��3�
��%�(���ก(.ก�<�ก	�&'��?.	
���%�ก ���.�3.�>��:�()�%�ก��(*�(.
��
���	�
�#�����"8>�
��%��	�ก��-	�.�กก	�&'���%�(��"��ก��  �:�()�%�ก��
�"
!%  �2#�  #��
�����%(.ก���J�"�����.-	�"!
��ก�	
���(ก����� 
 
 5.1.2 !'��ก��, 	�#�- �
�-&�9 (Money) 
 ��ก������
  ,"���  %�ก�����#�.�"���%�7*��.();�����?.����	�-	�ก��*���*�.
��
��
(.���.  %�ก���:�#�.��?.��
���	./�
����%�.��ก
	�-�
-	����	.ก�	.).�� %�	����
��"��ก��
��->3.	
2�ก�"��ก67�-	���.#����#""����2�%�(��"��ก����(��"��ก�� %���
$��*��.();�%���ก         
ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

� ก��MNก*	.ก	�&' #��ก���:� !�ก��ก	�&'
		.$�.& #��%���
���
/�
�+���
��	���	.��?.)��ก#*."��#��*��.();�%���ก��.�!.ก��
�J�"�����.���. 
����*�!	!�ก�7& 
��(�����
����:����	. ��?.��. 0>��*	�
��	�ก�" ����� ,�6&�,5�(2536) 
$��	 �"�
��� ��"���%�7 
�	 �	ก*�����"�;�� 0>����?.�
���	�%�	���%�).��
��.���();�ก���(��
�"
!%
).��
��.�����5กก���(.����	�ก��(�����
()���?.$���%�"���%�71 �-�ก������� ��"���%�7 
�	  
#�.�"5��*�5�0>��#*��		ก(.�2�������.#*��/
��ก���:��.�.��.��3�)%�(.��
�����).>��1 #��           
�ก���"���%�7�ก��
�-�	�ก�"ก��#�������
.���,
�ก����ก�����.()���?.���8!���*�
&-	�%.!6
&1 
(.�����5.���
�ก�..�3  C��.�  +��.$,I�� (2543) ก������� (.ก���:��.�. !�ก��(�_   !�ก���:���?.��	�
(�����.�!.(.ก���:��.�.��.��3�*�3. �,������.����
"�*%�	.�
���	�)��	���.(.ก���:��.�.��.()�
���*"
��%*:���5� #��(.ก���:��.�. !�ก���2�"��)��ก5��	��ก��
�-�	�)��	()�
��%*:�
�;�ก��
����.�!.
)%!.���
.  �,��� !�ก������	�(�����.�!.)%!.���
.	
2���?.����:�  ���.  0�3	���8!��"�,��	(��(.ก������   
���

��#�� ���
���.���	.,.�ก��. ���

��.3:� 
��$'  ��?.��. 
                
��%,>�,	(�(.���.�"���%�7-	�.�กก	�&'���%�(��"��ก��-	����./������&
0&
�ก��
�ก�"
��%
!�%
��ก�"�"���%�7��	
2�(.����"%�ก���*!�  0>��#*��()��)5.����2�"��)��$��%�ก��
ก:�).�	����
��"��ก��ก�"
!7��,#��
��%
!�%
��$��	
����)%��*% 
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 5.1.3  !'��1��!���
ก�9( (Material) 
 ��ก������
 ,"��� �H��!"�.�
���	�%�	#����*�!	!�ก�7&8�	���%�
��%�,�
�,	#��$��
%����C�.��	ก���:���.(.�H��!"�. 	�ก��3�
��%�ก��*���0�3	�
���	�%�	#����*�!	!�ก�7&(.ก�����"#���
$%�ก	�&'()��)%��*%ก�"�+,��"!

�()%�����:���?.	
���*%�:��*%	#�����*:�
�;%�ก��,�=.��
���	�%�	
��?.-	����.�	�/�
���%ก�"���	����
&*8�"�.��
/./�
�,���	%�ก�������
!7�)�����ก��"��      
%�ก��*���0�3	*��.���ก	"-	�$%�ก	�&'����_ ��ก"��6��)��	���#�.�:�).��
(.���������I/�
���   
#��������./������&
0&%�ก�����"��!� �2#���ก6��
���	�%�	#��	!�ก�7&(.�!ก��.)��	)��	�J�"���	
2�
��?.����:� 0>��*	�
��	�ก�"  ���
 *�.����6& (2531) ���$��ก������� ��*�!	!�ก�7&��?.�H���
���%����%�7
#��%2�
��*2�$%�����$���ก�H���
���	��._ �,������8!��"#�����8!*���-	��)���.�3����	�%�ก�����)�%�
(���:��.�.ก������ )��	*����"��ก����	����� �,��	(���J�"�����.()��ก�����/
�.&*2�*!�#��
!�%
��   

*8�.��� #����*�!	!�ก�7&��?.*���*:�
�;	�ก���ก��).>��������:�()�ก��"��)�����*"
��*:���5�$��*%"2�7&��?.ก��"��)��	
���#������(.���.ก��(��*�������_�)���.�3 ()��ก�����/
�.&%�ก
���*!�
��
>�)��กก�������	$�.�3 
�	 (����*�!	!�ก�7&�)%��*%ก�"��.����J�"��� (��()�$����
!�%
��      
(��	
������)
����3�#����. ���. #������ #��ก�	.(����*�!	!�ก�7&�!ก
��3�
��%�ก�����	�(��
�*�
ก�	.���(��$����*���ก#���)%��*%ก�"���� (.�����5.���
�ก�. �i
 ��� ������ #��I�ก��j*�� �j 
������ (2536) $��ก������� ��*�!	!�ก�7&����_ ��?.���,
�ก����ก��"��)�����*:�
�;	
���).>��  
����:���?.��	��2#�()��:��.�.ก��	
���%����*�� ���,#�����)
�� 
�	 ��	����)���*�!	!�ก�7&��%���
).��
��.��	�ก��(��	
����,�
�,	 ��.��	
��%��	�ก�� -7����
�ก�.%�ก��0�3	 ����:�,�*�!����:���?.
����_ �,��	$%�()���?.������	ก���ก5" "��ก��,�*�!%�ก�ก�.�:���?. 
 
��%,>�,	(�(.���.��*�!	!�ก�7&-	�.�กก	�&'���%�(��"��ก��-	����./������&
0& 
/�
��%	
2�(.����"%�ก���*!� %�*�.
��%�
��%��.*%�
#��$��%���C�.	
2�(.����"%�ก���*!� ��3�.�3
�.��	���ก���./������&
0&%�
��%(*�(�(.����	�-	��
���	�%�	#����*�!	!�ก�7&���%�
!7��,�� %�%���C�.  
%�
��������
�I�*��& %���
/./�
������.*%�
 �,��	*����
��%.������	8�	#��
��%%��.(�()�#ก�
.�กก	�&'���%�(��"��ก�� 	�ก��3�
���:�()�ก���J�"�����.%����*�� ���, *���ก #�������5�
���->3.   
  

                     5.1.4  !'��ก����!ก�� (Management) 
 ��ก������
 ,"������./������&
0&%����8!���*�
&-	�ก�������3����./������&
0&������       
1. �,��	�	���".�กก�<�ก	�&'�����	�ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

���3�#������"ก��
��	�ก��,�=.�ก�����.(Game Improvement) �.8>�����".�กก�<�	���,(Tournament Player)  
2. ก��MNก*	.ก	�&' 3. �,��	��
#,��
��%�2�#��-�	%2�-���*������_ ����ก��
�ก�"ก�<�ก	�&'  
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0>��*	�
��	�ก�" *%,�6&  �ก6%*�. (2523) ก������� ก�����ก��/�
����$�  )%�
8>�  ก�����ก��
(.��� !�ก��%�กก�����)%�
8>� ก��"��)�����ก��)��	"��)����Cก��  	
���$�ก5��  (.	�ก
��%)%�

).>��  ก�����ก��  )%�
8>�  ก�����ก��)��	ก���:��.�.ก����%./
"�
���ก:�).�$�� ���.���
�ก�"  
 ���
  *�.����6& (2539)  ก�������  �2�"��)��(.C�.������?.�2�.:�	�
&ก�� ����	���?.�2����%�����).��������
��ก�	()��ก��
��%���%%�		
�������)����*%���กMq�
����_ -	�	�
&ก��  #��	�I�

��%��?.�2�.:�.�3
�	� �2�"��)������	�*�%��8��"��%,���#��(�����/
�.&-	�
.��.()����
ก�.�:���.  
�,��	��*:���5���%���8!���*�
&-	�	�
&ก��   
                  ������./������&
0&%�#�.��.�����()�-�	%2�	
����>ก�ก��
�ก�"ก�����"#���$%�ก	�&'()�
�)%��*%ก�"�+,��"!

�0>��.�กก	�&'*��.();�
��$%����"#����?.ก���:�()�$���2������%�(��"��ก��
�,��%���%(.ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

�#"" Tour Level Grade #��(.
�H��!"�.ก���J�"�����.��
(.���./������&
0&%�
��%
��	�����.��	���ก"!
��ก�%�/	ก�*(.ก��
���*�.(�$�����
����	� #��8��%��H;)����*:�
�;ก5*�%��8-	��"
:���>ก6�$��/�
��� 	�ก��3�
��%�#�.
��
�*�3.#����
�
��
�	 #�.��
�*�3.����?.����	�-	�ก��()�"��ก�� *��.#�.��
�
����?.����	�
-	�ก��%	�)���	����(.ก������:�).��
#��/	ก�*�����.:��*.	�� �ก�����"#���$%�ก	�&'()�
�)%��*%ก�"�+,��"!

�#""()%��,��	�	���"�2����(��"��ก�� ��%8>�ก��-
�
*�-� %�ก��
�"
!%ก��
�J�"�����.()���?.$���%��e�)%�
/�
�2��ก
	�-�
 ����. 
:�#.�.:� #��.:�%����"��!�()��-��ก�"
ก���J�"�����. 0>��*	�
��	�ก�" *%
I  .���ก��(2544) ()�
:��:�ก��
��%��� ก�����ก�� 
�	 ก��"�.ก��
���#�. ก�����	�
&ก�� ก��*���ก��#��ก��
�"
!%ก:����  
��%,
�
�%-	�*%���ก-	�	�
&ก�� #��
ก��(�����,
�ก�	��._  �,��	
��%*:���5�(.��e�)%�
-	�	�
&ก����%���$���:�#.ก$��#��(.�����5.
���
�ก�.%�ก��"�.ก��"��)����%#.�
��-	��s5.��'�/
� (HenryFayol) ������
ก���,	

& (POCCC) 
���ก	"���
 5 ���ก�� $��#ก�  

 1. ก�����#�. (Planning) 
�	 ก��
��ก��7&����).����	*�������_ ���%���	ก�� �:���. 
#����	�%�#.����(.ก���J�"���$���,��	(��$��(.	.�
� 
                   2. ก�����	�
&ก�� (Organizing) 
�	 ก�����/
��ก��-	���.����_ ��%��3�ก:�).� 
).�����$�����
�,��	()�
.��.*�%��8�J�"�����.(.#.��������)%��*% 
                   3. ก��"��
�"ก�� (Commanding) 
�	 ก������2�"��
�""�;����	�*���ก��()���?.$����


��%
!�� ��% %�ก����/�6�2����	
2�(��"��
�""�;��$���%��	�:���.)
�	.*%��8��, �,��	()�%�ก��
���"��!���
(.	�
&ก�� ()�%���ก67�����)%��*%$%��ก��
��%-�
#
�� �,��	%!��$�*2��!�)%�
)��	
���8!���*�
&	�.���
�ก�. 
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                   4. ก�����*�.��. (Coordinating) 
�	 ����).������������	�����	%/
���.-	��!ก
.
()��-��ก�.$��#��ก:�ก�"�2#�()�$�*2��!�%��)%�
���
�ก�. 
                  5. ก��
�"
!%��. (Controlling) 
�	 ก��ก:�ก�"�2#�()�ก���J�"�����.����_ ���$�� 
ก���:�$�.�3.��?.$���%#�.������$����3�#����.$%��ก��ก�����,���  
 
��%,>�,	(�(.���.ก�����ก��-	�.�กก	�&'���%�(��"��ก��-	����./������&
0&
�ก��
�ก�"
��%*�	��#��
��%��?.���"�
"���
"��	
	
2�(.����"%�ก  ��3�.�3�.��	���ก���./������&
0&
$����5��)5.8>�
��%*�	��#��
��%��?.���"�
"���
"��	
��������
()�ก���J�"�����.*���ก  
�����5�  #�����*:�
�;���:�()�ก���J�"�����.%�
��%��	���
  �e	�ก�.	�.���
���	�����ก��->3.$��  
#���:�()��J�"�����.%�%����C�.���
�ก�.0>��*	�
��	�ก�"  ���
 *�.����6&(2543) $��ก�������  
���ก��)��	*��������	��:���."��)�����ก�� )%�
8>� ก��������"�
"���,
�ก�����_ (.	�
&ก�� #��
ก�����*�.ก��ก��%����_ �-�����
ก�. 
 
 5.1.5 !'��ก�����! (Marketing) 
                   ���./������&
0&��%�ก�!�%��e�)%�
-	����. 
�	 .�กก�<�ก	�&'�!ก����" �,���ก��
���"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

�.�3.*�%��8�:�$���!ก����"Mx%�	 #��%�ก�!�%�2����%�(��
"��ก��*��.();�����?.  .�กก�<��
���.  �2�"��)��  .�ก !�ก��  .�กก�<�ก	�&'	���, ��%��3�.�กก	�&'
���()�
��%*:�
�;#��*.(�(.����	�ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

� 
 %�ก��
�����	ก������7A&  ��%��3��
���	�%�	#��	!�ก�7&(.ก���J�"�����.�����	ก�+,��
������7A&���%�
!7��,*2�#����?.-	�#������.�3. �,��	�	"*.	�
��%��	�ก��-	�.�กก	�&'���%�(��
"��ก�� 
 ��	����(.ก������:�).��
-	����./������&
0&��%� 3 ��	���� 
�	 1. ���./������&
0&      
2. ��5"$0.&#���
��	-��
*��
%		.$�.& 3. ,"�2ก
��/�
���   

                  #��%�ก�������*�%,�. &#��ก��*���*��%ก���������:����. 5 ��	���� 
�	  
1. ก��"	ก��	ก�.-	��2����%�(��"��ก�� 2. ��5"$0�&#���
��	-��
*��
%		.$�.& 3. ��
ก��/����I.&             
4. .��
*�� 5. "!
��ก�-	����. 0>����3�)%�$��*	�
��	�ก�" I������7  �*�����.&  #��
7�(2546) $��
ก�������  *��.���*%ก������ (The Marketing Mix)  %�	�
&���ก	"���*:�
�; 4 ���ก�� (4Pzs) $��#ก� 
������7A& ��
� ��	����ก������:�).��
#��ก��*���*��%���ก������ *��.���*%-	�������3�  
4 ���ก�� ��	��*%ก�%ก��.�ก�3	).!.0>��ก�.#��ก�. (.�����5.���
�ก�. .!�.�J (�)�;(2552)  
$��ก������� �H���
*��.���*%ก������ (Marketing Mix )��	 4Ps) 
�	 *��������*.	�
��%��	�ก��
-	��2ก
��$�� %�	
2� 4 ���ก�� 
�	 ������7A& ��
� ��	����ก������:�).��
 ก��*���*��%ก������  



��������	
�����
���  ��������      	�����
�� / 82 

��3� 4 ���ก������	�*	�
��	���?.$�(.��I������
�ก�.�,��	()�*.	�
��%��	�ก��-	��2�"��/�
$��
	
���ก�%ก��. 
                  
��%,>�,	(�(.���.ก������-	�.�กก	�&'���%�(��"��ก��-	����./������&
0& 
���.������7A&/�
��%	
2�(.����"%�ก���*!� %�
��%�)%��*%ก�"�+,��"!

� (���. .3:�).�ก  
��%

��  #��-.��ก��')  
��%��.*%�
#����
/./�
�  #���2���ก67� (���. 
��%��.*%�
#�� 
*�
��%) 	
2�(.����"%�ก���*!� 
                 
��%,>�,	(�(.���.ก������-	�.�กก	�&'���%�(��"��ก��-	����./������&
0& 
���.��
�/�
��%	
2�(.����"%�ก���*!� %���
�$%�ก	�&'������"#���()��)%��*%ก�"�+,��"!

��%��	
����
"���
"ก�"$%�ก	�&'%����C�.-	�#"�.�&����_ (.��	�����#��%���
��)%��*%ก�"

!7*%"���$%�ก	�&'	
2�(.����"%�ก���*!�  
                  
��%,>�,	(�(.���.ก������-	�.�กก	�&'���%�(��"��ก��-	����./������&
0& 
���.��	����ก������:�).��
/�
��%	
2�(.����"%�ก %�ก������:�).��
������./������&
0&#��%�ก�����
�:�).��
���.����
��	-��
		.$�.& (���. ��5"$0
& �'*"!{
 )  	
2�(.����"%�ก 
                  
��%,>�,	(�(.���.ก������-	�.�กก	�&'���%�(��"��ก��-	����./������&
0& 
���.ก��*���*��%ก������/�
��%	
2�(.����"%�ก���*!�  %�ก��()�"��ก��#��"��ก��)���ก��-�
 
ก��%�%.!6
*�%,�. &-	�,.�ก��. #��ก����"���ก�.*�.
��	
2�(.����"%�ก���*!� $��*	�
��	�ก�" 
ก���:��.�.ก�����.ก������-	����./������&
0&�����	�ก��()�"��ก��ก�".�กก�<�ก	�&' �!ก����"#��
$��%�ก��*��	*�� ก�������*�%,�. &  #��ก��*���*��%ก������(.)��
��	����  (.�����5.
���
�ก�..�3 ���� ��I&
!�%,�I& (2546) $��ก������� �H���
(.ก�����*�.(�0�3		!�ก�7&ก	�&'-	��2�"��/�

%�ก���*!�
�	  
!7��,-	�*�.
�� �	���%�
�	 ��
�  #��
��%���
(.ก��(����.-	�*�.
����%�:���" 
/�
�H���
����2�"��/�
()�
��%*:�
�;.�	

�	 ก��*���*��%ก��-�
  
��%(ก��$ก�-	�*8�.���0�3	  
��
�-�
��	-	�	!�ก�7&  ก��%���""#�ก0�3	  #����""ก����	.�:���*�.
��  ��%8>�ก��()�"��ก��
ก�����������*�.
��  /�
,f��ก��%(.ก��0�3		!�ก�7&.�3.$%�	��ก�"���*�.
����?.)��ก/�
���2���
*�.
���!�.(�*�%��8(��$����ก5�����	ก0�3	�!�..�3.$%������	
2�(.���*�.
��(� #�� �i
.��   
	���*ก!���� (2554) $��ก������ �H���
������.*��.���*%���ก������/�
��%#���!ก���. 
%�
��%*:�
�;(.����"%�ก $��#ก�  ���.������7A&  ���.��
�  ���.ก��*���*��%ก������ #�� 
���.��	����ก������:�).��
 ��%�:���" 
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�F+�#�-��
���/ 
 �H;)�#��	!�*��
(.�H��!"�.
�	%��2����%�(��"��ก��$%�
�	
*%�:��*%	 "!
��ก�-	����.
%�ก���-��		ก"�	
 �:�()�-��
��%��	�.��	�(.ก���:���. ���*"ก��7& #����ก6�
��%�:�.�;(.
ก���J�"�����.  0>��*	�
��	�ก�"   ���
  *�.����6& (2539)  ก�������  �2�"��)��(.C�.������?.�2�.:�
	�
&ก��  ����	���?.�2����%�����).����������ก�	()��ก��
��%���%%�		
�������)����*%���กMq�
����_ 
-	�	�
&ก��  #��	�I�

��%��?.�2�.:�.�3�	�  �2�"��)������	�*�%��8��"��%,���#��(�����/
�.&
-	�
.��.()����
ก�.�:���. �,��	��*:���5���%���8!���*�
&-	�	�
&ก��  ��%��3�ก���J�"�����.
��
$%�
�	
��?.��"" 0>��*	�
��	�ก�"*%
I .���ก��(2544) ()�
:��:�ก��
��%��� ก�����ก�� 
�	 
ก��"�.ก�����#�.  ก�����	�
&ก�� ก��*���ก��#��ก��
�"
!%ก:����  
��%,
�
�%-	�*%���ก-	�
	�
&ก�� #��ก��(�����,
�ก�	��. _  �,��	
��%*:���5�(.��e�)%�
-	�	�
&ก����%���$���:�#.ก$��#��
(.�����5.���
�ก�.%�ก��"�.ก��"��)����%#.�
��-	� �s5.��'�/
� (HenryFayol)  ������
ก���
,	

& (POCCC)  ���ก	"���
 5 ���ก�� $��#ก�  

1. ก�����#�. (Planning) 
�	 ก��
��ก��7&����).����	*�������_ ���%���	ก�� �:���. 
#����	�%�#.����(.ก���J�"���$���,��	(��$��(.	.�
� 

2. ก�����	�
&ก�� (Organizing) 
�	 ก�����/
��ก��-	���.����_ ��%��3�ก:�).� 
).�����$�����
�,��	()�
.��.*�%��8�J�"�����.(.#.��������)%��*% 

3. ก��"��
�"ก�� (Commanding) 
�	 ก������2�"��
�""�;����	�*���ก��()���?.$����


��%
!�� ��% %�ก����/�6�2����	
2�(��"��
�""�;��$���%��	�:���.)
�	.*%��8��, �,��	()�%�ก��
���"��!���
(.	�
&ก�� ()�%���ก67�����)%��*%$%��ก��
��%-�
#
�� �,��	 %!��$�*2��!�)%�
)��	
���8!���*�
&	�.���
�ก�. 

4. ก�����*�.��. (Coordinating) 
�	 ����).������������	�����	%/
���.-	��!ก
.
()��-��ก�.$��#��ก:�ก�"�2#�()�$�*2��!�%��)%�
���
�ก�. 

5. ก��
�"
!%��. (Controlling) 
�	 ก��ก:�ก�"�2#�()�ก���J�"�����.����_ ���$�� 
ก���:�$�.�3.��?.$���%#�.������$����3�#����.$%��ก��ก�����,��� 
 
 �'�,���#�- 
 �2�"��)��$��ก�������%�
��%��	�ก����
#,��#��()�-�	%2�-���*������_ ���82ก��	�#��

�"8��.#ก�.�กก�<�ก	�&'���.�����	����ก��*��	*������_ 0>��*	�
��	�ก�" I������7  �*�����.&  
#��
7�(2546) $��ก�������  ก��*���*��%ก������ (Promotion) ��?.ก�������	*��	*���ก��
�ก�"-�	%2�
��)�����2�-�
ก�"�2�0�3	 �,��	*������I.
��#��,f��ก��%ก��0�3	 ก�������	*��	*��	��(��,.�ก��.-�
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�:�ก��-�
 (Personal Selling) #��ก�������	*��	*��/�
$%�(��
. (Nonpersonal Selling) �
���	�%�	
(.ก�������	*��	*��%�)��
���ก��0>��	�����	ก(��).>��)��	)��
�
���	�%�	��	�(��)��กก�����	ก(��
�
���	�%�	*��	*��#""���*%���*�.ก�. (Integrated Marketing Communication : IMC) /�
,����7�
8>�
��%�)%��*%ก�"�2ก
�� ������7A& 
2�#-��-�. /�
"���!�!�%!��)%�
���%ก�.$��/�
�
���	�%�	
*���*��%���*:�
�;  0>��(.*��.-	�"!
��ก�$��ก�������
����%�ก��,�=.�ก�������""ก�����ก��-	�
���.#��ก�����ก��"!
��ก�()�%�
��%��?.��""%�ก
���->3.  �,��	������:�()���.��?.$���%��""#��
��e�)%�
-	����.���$�����$��$��	
���%����*�� ���,%�ก
���->3.0>��*	�
��	�ก�" *%
I  .���ก��
(2544) ()�
:��:�ก��
��%��� ก�����ก�� 
�	 ก��"�.ก�����#�.  ก�����	�
&ก�� ก��*���ก��#��ก��

�"
!%ก:����  
��%,
�
�%-	�*%���ก-	�	�
&ก�� #��ก��(�����,
�ก�	��._ �,��	
��%*:���5�(.
��e�)%�
-	�	�
&ก����%���$���:�#.ก$��#��(.�����5.���
�ก�.%�ก��"�.ก��"��)����%#.�
��
-	��s5.��'�/
� (HenryFayol)  ������
ก���,	

& (POCCC)  ���ก	"���
 5 ���ก�� $��#ก�  

1. ก�����#�. (Planning) 
�	 ก��
��ก��7&����).����	*�������_ ���%���	ก�� �:���. 
#����	�%�#.����(.ก���J�"���$���,��	(��$��(.	.�
� 

2. ก�����	�
&ก�� (Organizing) 
�	 ก�����/
��ก��-	���.����_ ��%��3�ก:�).� 
).�����$�����
�,��	()�
.��.*�%��8�J�"�����.(.#.��������)%��*% 

3. ก��"��
�"ก�� (Commanding) 
�	 ก������2�"��
�""�;����	�*���ก��()���?.$� ���


��%
!�� ��% %�ก����/�6�2����	
2�(��"��
�""�;��$���%��	�:���.)
�	.*%��8��, �,��	()�%�ก��
���"��!���
(.	�
&ก�� ()�%���ก67�����)%��*%$%��ก��
��%-�
#
�� �,��	 %!��$�*2��!�)%�
)��	
���8!���*�
&	�.���
�ก�. 
 4. ก�����*�.��. (Coordinating) 
�	 ����).������������	�����	%/
���.-	� �!ก
.
()��-��ก�.$��#��ก:�ก�"�2#�()�$�*2��!�%��)%�
���
�ก�. 
                   5. ก��
�"
!%��. (Controlling) 
�	 ก��ก:�ก�"�2#�()�ก���J�"�����.����_ ���$�� 
ก���:�$�.�3.��?.$���%#�.������$����3�#����.$%��ก��ก�����,��� #���H��!"�.	����%�������	ก-	�
������7A&����  .��������,��%������	ก-	�������7A&  0>��*	�
��	�ก�" I������7 �*�����.&  #��
7�
(2546) $��ก������� ������7A& (Product) )%�
8>� *�������*.	-�
/�
 !�ก�� �,��	*.	�
��%��	�ก��
-	��2ก
��()�,>�,	(� ������7A&����*.	-�
	����%�����.)��	$%�%�����.ก5$�� ������7A&�>�
���ก	"���
 *�.
�� "��ก�� 
��%
�� *8�.��� 	�
&ก�)��	"!

� ������7A&��	�%� 	��8���/
�.& 
(Utility) %�
!7
�� (Value) (.*�
��-	��2ก
�� �>���%����:�()�������7A&*�%��8-�
$��  
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5.2  ���������� 2 ก����ก��#�1�� ก����!ก��"��ก	�ก��
���#�$ %&'ก��()*+',+&�-�&

ก��,.��-��//��� �'��0
�,1	�(/2(    

 5.2.1 #�1�� ก����!ก��"��ก	�!'��ก����	+����/��ก� (Man) 
  ก��I>ก6�����

��3�.�3,"���ก��"��)��"!
��ก�(. !�ก��ก�����"#���$%�ก	�&'()�
�)%��*%ก�"�+,��"!

�-	����./������&
0& �2�����
���;$��()�
��%
���)5.#.����(.ก��"��)��
"!
��ก�$�����"!
��ก�����	�%�
��%�2�  
��%*�%��8  #�����*"ก��7&���.ก�<�ก	�&')��	��?. 
�2�MNก*	.ก	�&'  %�
��%�2�#����ก6����.ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

�	
���
#������  %�%.!6
*�%,�. &�����  %�(���ก(.��."��ก�� %��!=�����������.
��%
��  ���.	��%7&  #��
���.ก��I>ก6�  *��.�:�.�.-	�"!
��ก�->3.	
2�ก�"
��%�)%��-	���.��
(.���.  0>��
��%
���)5.
���ก����.�3*	�
��	�ก�"ก��*��)�#��ก��
�����	ก"!
��ก��-��%��J�"�����.���%�)��(�-	� 
ก��*��)�#��ก��
�����	ก 
�	 ก�����	ก
.()�82กก�"��. )��	��� ���
ก(.��6�	��กf6���  
�Put the Right Man/Woman to the Right Job1 (���.����7 �.��
&8.	%, 2549) 
               #��	
���$�ก5��%ก��"��)�����ก��"!
��ก�()��)%��*%ก�"��..�3.�:���?.�������	��:�
()�"!
��ก�%�
��%*!-(.ก���J�"�����.���
  /�
�+,������	�-	���I.
���������	ก���J�"�����.0>��
�2�����
���; 1, 2 #�� 6 $��ก�������ก�.��� 
               �"!
��ก�����	�%�%.!6
*�%,�. &�����  %�(���ก(.ก��"��ก�� %��!=�����������.
��%
�� 
���.	��%7&  #�����.ก��I>ก6�1 0>�����)5.$�����*�������2�����
���;ก����.�3��?.����	�-	���I.
��-	�
"!
��ก����%���	ก���J�"�����. .	ก��ก.�3.��ก������

��,"��� �%��	��""!
��ก��-��%��J�"�����.
��
(.���.#���.�3.����	�()�"!
��ก�$����"ก��8��
�	�
��%�2�#��MNก	"�% ��%8>�����	�%�ก��
 :�����ก6�"!
��ก�/�
ก���:�()�"!
��ก�*����
��%��ก(.��.#��	�
&ก� %�
��%*!-(.ก��
�J�"�����.  %�
��%����ก��ก����		�
&ก� ()�"!
��ก�%�*��.���%(.	�
&ก��)%�	.ก�.��?.����-	�
ก��ก�� ()�"!
��ก��!ก
.�2���ก).��-	�"!
��ก�#����
. )��		����%�ก���:�*�;;� 
 0>��(.�����5..�3��?.����	�-	�ก����ก6����,
�ก�%.!6
&$��(.	�
&ก��#��,�=.�
���,
�ก�%.!6
&/�
 .f%� %.%�. ก�ก!� (2551) $��ก�������(.ก����ก6�#��,�=.����,
�ก�%.!6
&
��	�%�ก��	"�%#��,�=.�  /�
()�
��%*:�
�;*���*��%(.ก��,�=.�
��%�2�"!
��ก�(.	�
&ก��
	
�����	�.��	�  �,��	()��ก����ก6�%�,�=.�	�
&ก��  #��.�ก��"  �����ก��7& (2540) $���*.	#.���� 
ก��MNก	"�%���ก�����/
�.&��	"!
��ก�/�
����,������:�()�"!
��ก�%�
��%�2� 
��%�-��(�  
��ก6�  ���*"ก��7&  ,f��ก��%  #����I.
�����,>����*�
&  .	ก��ก.�3.�2�"��
�""�;��ก5��$����"
ก��#"���"�������.����:� ���
()��ก��
��%*�%,�. &�����(.ก���:���.���%ก�.��?.��%	
��� 
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%����*�� ���, ��%��3������
��
��%-��#
��(.	�
&ก��$��  �������2�����
���; 1, 4 #�� 6 $��ก����()�
ก��
�.
�.���ก�.���  
 � ��	�()�"!
��ก�$����"ก��8��
�	�
��%�2�#��MNก	"�% 1 
 
 5.2.2 #�1�� ก����!ก��"��ก	�!'��ก��, 	�#�- �
�-&�9 (Money) 
                ก��I>ก6�����

��3�.�3,"���ก��"��)�����ก��ก�����.#���"���%�7(. !�ก��ก��
���"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

�-	����./������&
0&  �2�����
���;$��()�#.����(.ก��
"��)��ก�����.#���"���%�7$����� �"���%�7��->3.	
2�ก�"
��%�)%��*%#����.�!.-	�#����
���./�
��%�ก������%�.��ก*8�.ก��7&�H��!"�.#��ก�����*�.(�-	��2�"��)��  �"���%�7*��.
();�)��	��.�!.*��.();�����?.����	�-	��
���	�%�		!�ก�7&  
��*8�.���  #��-	����*����-��%����
�:�).��
��
(.���.  	�ก��3�
��
�������%��"���%�7���.ก��MNก	"�%  �,��	��?.,�=.�#���,��%
I�ก
��,-	�"!
��ก� ���*:�
�;
������	�%�ก���:�#�.��
�*�3. #�.��
�
�� ���. ก��,�=.�
�2�#""-	����.)��	ก��-
�
*�-� ��?.��.  #��ก���:�"�;����
���	�
�����_ ()������. 0>��
��%

���)5.���ก����$��*	�
��	�ก�"��""-	�ก������:��"���%�7 0>�������ก	"$����
 

               �"���%�7��
$�� ��?.ก�����%�7ก����
$������_ ���
�������$����"(.�x).�� ���. 
��
$����กก��-�
*�.
�� #��"��ก�� #����
$��	��._ ����ก��
�-�	�ก�"ก��ก�� ��?.��. 
               �"���%�7
��(�����
 ��?.ก�����%�7ก����
���
���
����������
(.�x).�� ���.

��(�����
��.�!.-�
 )��	��.�!."��ก�� #��
��(�����
�:��.�.��.(.)%������ ��?.��. 
               �"���%�7/
��ก�� ��?.ก������:��"���%�7(.�2�/
��ก������_ ���. /
��ก�����
ก��ก��%*���*��%ก��-�
 /
��ก��"��ก��*��
% /
��ก�������*�%,�. & ��?.��. ���)5.���"��
/
��ก��	��%���
$�� ก������:�(.�2�/
��ก��%�-�	������:�()�������"��
$�� #��
��(�����
#����
/
��ก����%��3�)�ก%�ก������%�.��ก5���:�()����*�%��8���*�.(�$��(.�x��	$� ������:��.�.ก��
��	$�)��	$%� 
                �"���%�7ก�����!. ��?.�"���%�7������"��6�����#�.��������!.(.�x).�� ���.
ก��*����	�
�� #��ก��0�3	
�!��7A&����_ ��?.��.(�H;;�  )���(�*!-, 2555) 
                 ก��"��)�����ก��ก�����.#���"���%�7��?.*��.).>��-	�ก�����ก�� 0>������	�%�
ก�����#�.#������������	�-	�ก�����.#���"���%�7	
�����?.��"" �,��	��?.-�	%2�(.ก��
"��)�����ก�� !�ก��()��ก�����*�� ���,*2�*!�#��.:�$�*2�
��%*:���5�-	���e�)%�
�����3��	�$�� 0>��%�
�2�����
���; 2 #�� 4 $��ก����$��*	�
��	�ก�.���  
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 � ก���:�#�.�"���%�7  ���*:�
�;.�3.
������	�%�ก���:�#�.��
�*�3.#�.��
�
��  
���. ก��,�=.��2�#""-	����.)��	ก��-
�
*�-� ��?.��.  #��ก���:�"�;����
���	�
�����_  
()������. 1  
                 .	ก��ก.�3.��ก������

�� ,"��� *������*:�
�;���-��$%�$��	�ก	
���
�	 ก��*:��	����.  
��?.����	��ก��
�ก�"��"""�;��ก�����.0>�� �H;;� )���(�*!- (2555) $��ก����$����� �%��	%�ก������:�
�"���%�7��
$�� �"���%�7
��(�����
 �"���%�7/
��ก�� �"���%�7ก�����!. #���ก5��%�ก��
�:�#�.ก��(�����
���. ���
ก��� �"���%�7ก�����.  �%��	�:��.�.ก���*�5��*.	-		.!%��� �%��	%�ก��
	.!%���#���  ก5��%�ก��*��-�	%2�()��2���"����	"���."�;���,��	"�.�>ก��3��"���%�7(.��"""�;��
ก�����.��	$� 0>�����ก�"����2�����
���; 2 $��ก�������  
 � *���*:�
�;	�ก���ก��).>�� 
�	 ก��*:��	����. 1 
 
 5.2.3 #�1�� ก����!ก��"��ก	�!'��1��!���
ก�9( (Material) 
                    ก��I>ก6�����

��3�.�3,"���ก��"��)�����ก����*�!	!�ก�7&(. !�ก��ก�����"#��� 
$%�ก	�&'()��)%��*%ก�"�+,��"!

�-	����./������&
0& �2�����
���;$��()�#.����(.ก��"��)��
���ก����*�!	!�ก�7& $����� �
���	�%�	#����*�!	!�ก�7&��	�%�%���C�. %�
��������
�I�*��&               
%���
/./�
�()%���.*%�
  �,��	*����
��%.������	8�	#��
��%%��.(�()�#ก�.�กก	�&'���%�(��"��ก��  
��%��3�ก��*���0�3	��*�!	!�ก�7&.�3.�2��กก������%�.#��ก��,����7���กก��"�.�>กก��(����. )��	
	����->3.	
2�ก�"��������-	�#��������7A& 0>��
��%�)5.
�����ก����$��*	�
��	�ก�"ก��"��)�� 
ก�����0�3	 �
���	���ก� �
���	�%�	 	!�ก�7& #����*�!MNก��%�-�3.�	.����_ ���.�3)��กก��
�����	ก 
�
���	���ก� �
���	�%�		!�ก�7& ก�����	ก0�3	�
���	���ก�#���
���	�%�	 )��กก�����	ก0�3	�
���	���ก� #��
	!�ก�7&���ก	" (Machine and Equipment) ก��
�����	ก�
���	�%�	 #)���-�	%2�ก�����0�3	 #��ก��
*���0�3	�
���	�%�	 ��*�! 	!�ก�7& (��
����
�!I�*��&�
���	�ก� 
7�
�!I�*��&	!�*�)ก��%#��
��
/./�
� %)����
���
��
/./�
�,���	%�ก��� ."!��, 2555) 
 ก��"��)��ก�����0�3	 �
���	���ก� �
���	�%�	 	!�ก�7& #����*�!MNก.�3.�:���?.�������	�
ก���:�/�
(��)��กก��#��C�.-�	%2�����_ ��?.	�
&���ก	"(.ก�����0�3	0>��*	�
��	�ก�"���
�2�����
���; 4, 5 #�� 9 $��ก�������  
 �ก��*���0�3	��*�!	!�ก�7&.�3.�2��กก������%�.#��ก��,����7���กก��"�.�>ก 
ก��(����. )��		����->3.	
2�ก�"��������-	�#��������7A&1 
 .	ก��ก.�3.��ก������

��,"����
���	�%�	#����*�!	!�ก�7&�����  %�
!7��,��*�%��8(��
�J�"�����.$��(.��
�
��  �:�()�ก���J�"�����.%����*�� ���,  *���ก  #�������5�
���->3.  0>��
��%
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���)5..�3$��*	�
��	�ก�"ก���-�
.-�	%2��:��,�� (Specification) ���%��!����*�
&  �,��	-�����
ก�����
$%���	�ก��)��	$%����ก�"ก��(����.()�)%�$�/�
*�3.���� �e	�ก�.
��%$%�#.�(�(.
!7��,-	�
*�.
�������	�ก��#���H;)�����_ �%��	%�ก��������"-	�  ��%8>��,��	�e	�ก�.ก��	��� (Claim) �����?.
-	���/�
$%�%�-�	%2����ก	"  #�����
()��2�������"-	�%�
��%%��.(�����:�82ก��	���%���"�
"#���  
���*:�
�;
��)��ก����
�ก��(��-�	%2��:��,��-	��2�-�
  	�ก��3�
�������%�ก��I>ก6���ก�:�������_ #��
����
"���
"*�.
��)��
_ "��6�������
(.ก��ก:�).�-�	%2��:��,��$����%�ก
���->3. (��
����         

�!I�*��&�
���	�ก� 
7�
�!I�*��&	!�*�)ก��%#����
/./�
� %)����
���
��
/./�
�,���	%
�ก��� ."!��, 2555) 
                  ก�����%�-�	%2��:��,�����82ก��	�#���)%��*%.�3.�����
()�$���
���	�%�	#����*�!	!�ก�7&   
�����%�
!7��, #���)%��*%���
��%��	�ก�����(��(.ก���J�"�����.0>��*	�
��	�ก�"����2�����
���; 
4,5,6 #�� 8 $��ก�������ก�.���  
 ��
���	�%�	#����*�!	!�ก�7&��������:�()�ก���J�"�����.%����*�� ���,  *���ก  #��
�����5�
���->3.1 
 	�ก�����5.).>�����$����ก��ก������

�	 �
���	�%�	#����*�!	!�ก�7&����	�%�
��%,��	%
(����.#���	"*.	�ก��()�"��ก��#ก�.�กก	�&'���%�(��"��ก��$��  #����	�%�ก������*	"  �2#�
��ก6�	
���*%�:��*%	  �,��	�e	�ก�.ก�����,���0>��*	�
��	�ก�"ก������ก5" #���"�ก���
�
���	���ก� 
�
���	�%�	 #��	!�ก�7&	!�ก�7&���%�-�3.�	.���.�3  
     1. %�ก���ก5"��ก6�,�*�!()���	���
 (Safe Storage) �e	�ก�.ก��*2;)�
)��	�:��!� 
#�ก)�ก )��	()���.$%�$�� 
                   2. ก���"�ก���
*�%��8�:�$��*���ก /�
����ก5"$����?.)%��)%2� %���""�)�*
�"
!% 
*�%��8.:�		ก%�(����.$��	
��������5� *8�.����ก5"
��	
2�(ก��"����7/��MNก��.)��	����	� 
                   3. ก���ก5"��ก6�
��()�%	��)5.$�������. �,��	�e	�ก�.ก��0�3	03:� 	���:�()�*�3.����	�
�"���%�7 #�����
����
%��*�!$���,�
�,	��%
��%��	�ก�� $%�*2;�����/�
$%�$��.:�		ก%�(��
��. #��*�%��8�-��$�����*	"$�� ��	����� 
 4. *�%��8(�����/
�.&��ก,�3.������%�$��	
�����5%���*�� ���,$%�#		�� )��	  
#��ก����
�ก�.$� 
 5. *�%��8����:����"�
.,�*�! (Inventory) $��*���ก �,��	��$������
%ก�� ���0�3	 
���)���*�!�������%-��#
�.��%*��,ก��(����.-	�#�.ก����_ 
 6. *����/	ก�*()��2��J�"�����.
!�.�

ก�"��""��.	!�*�)ก��%(.ก���ก5" #��
�"�ก���
�
���	���ก� �
���	�%�	 #�� ��� 
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 7. �,��	ก��":��!���ก6��
���	���ก�	!�ก�7&#���
���	�%�	 (��
����
�!I�*��&�
���	�ก� 

7�
�!I�*��& 	!�*�)ก��%#����
/./�
� %)����
���
��
/./�
�,���	%�ก��� ."!��, 2555) 
�,��	ก���J�"�����.���%����*�� ���,#����	���
.�3.����	�%�ก������ก5"#��":��!���ก6��
���	�%�	
#��	!�ก�7& �,��	()�,��	%(���J�"�����.��	�����	
���*%�:��*%	0>�����ก�"����2�����
���; 1,2,3,7 
#�� 9 $��ก����$�����                       
 ��
���	�%�	#����*�!	!�ก�7&����	�%�
��%,��	%(����.#���	"*.	�ก��()�"��ก��
#ก�.�กก	�&'���%�(��"��ก��$�� 1 
 
 5.2.4  #�1�� ก����!ก��"��ก	�!'��ก����!ก�� (Management) 
 ก��I>ก6�����

��3�.�3,"���ก��"��)�����ก��(. !�ก��ก�����"#���$%�ก	�&'()�
�)%��*%ก�"�+,��"!

�-	����./������&
0&  �2�����
���;$��()�#.����(.ก��"��)�����ก����� 
ก��"��)�����ก��
������	�%�#�.ก�����ก����
�*�3.#����
�
�� ��%8>�ก��()�"��ก������_
	
��������.  	������.  #�.��
�*�3. 
�	 ���.�.ก��()�"��ก��  #�.��
�
��  
�	 ก��,�=.�
"!
��ก�  ,�=.�	�
&ก�  #��ก��-
�
*�-�  ��?.��.  ��%8>���	�%�ก��*����
��%.������	8�	#��

��%%��.(�()�ก�".�กก	�&'���%�(��"��ก��  %�%.!6
*�%,�. &�����  %�ก��*����
��%�����"(�#��

��%*!-������:�()�ก�".�กก	�&'���%�(��"��ก��ก��"%�(��"��ก��03:�	�ก  /�
	����()�.�กก	�&'���%�
(��"��ก��%�*��.���%(.ก�����"#���$%�ก	�&' ��?.��. 0>��
��%�)5.
�����ก����$��*	�
��	�ก�"
#.�
��-	��s5.��   '�/
� (Henry Fayol) ����	�ก�����#�. (Planning) ��?.ก��
��ก��7&����).��
��	*�������_ ���%���	ก���:���. #����	�%�#.����(.ก���J�"���$���,��	(��$��(.	.�
�  
                �,��	ก�����	ก#.�����J�"�����������*!�#�����
(.ก�����*�.(�*:�)��"	.�
��:���?.
����	�%� ก�����#�. 0>��*	�
��	�ก�"����2�����
���; 2 #�� 4 $��ก����$�����  
 �ก��"��)�����ก��
������	�%�#�.ก�����ก����
�*�3.#����
�
�� ��%8>� 
ก��()�"��ก������_ 	
��������.1  
    .	ก��ก.�3.��ก������

��,"��� ก�����ก�� !�ก��ก�����"#���$%�ก	�&'()��)%��*%
ก�"�+,��"!

�.�3.����	�%�
��%�2�  
��%*�%��8  #�����*"ก��7&(.ก�����"#���$%�ก	�&' 
()��)%��*%ก�"�+,��"!

�#������	�%�ก��"��)�����ก��	
�����?.��"" �:�/�
���	-	�	�
&ก�  
�,��	()�.�กก	�&'���%�(��"��ก��*����$�����(������(��"��ก��ก�""!
��ก�
.(�ก5$��  ���*:�
�;
�������
%�ก��(��ก��"��)���2ก
��*�%,�. &(Customer Relationship Management : CRM) �-��%����
(.ก��
���ก��  �,��	���/
�.&(.ก�����ก��  ���
()�ก�����ก��%�
��%*���ก#�����

���->3.  /�
(�����#�.
ก������#��ก��-�
0>����*�%��8�	"*.	�
��%��	�ก��-	��2ก
��$�����ก�!�%��e�)%�
 ���. 
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ก���ก5"�������ก��(��"��ก��-	�.�กก	�&'�!ก
.����-��%�(��"��ก��(.�!ก
��3�#����
���	�
�����_
-	�.�กก	�&'���%�(��"��ก��(.��""
	%,����	�& 0>��
��%�)5.
�����ก����$��*	�
��	�ก�"#.�
��
-	��s5.�� '�/
� (Henry Fayol) ����	�ก�����	�
&ก�� (Organizing) ��������
(.ก�����/
��ก��-	�
��.����_ ��%��3�ก:�).�).�����$�����
�,��	()�
.��.*�%��8�J�"�����.(.#.��������)%��*% 
 ก�����ก��	�
&ก������	�%�ก��ก:�).���
���	�
�#��ก�$ก����_ 	
�����?.��"" 
�,��	���
(.ก��"��)�����ก��  0>��*	�
��	�ก�"����2�����
���; 1,3 #�� 5 $��ก����$�����  
 �ก��"��)�����ก������	��:�	
�����?.��""  �:�/�
���	-	�	�
&ก�  �,��	()�.�กก	�&'
���%�(��"��ก��*����$�����(������(��"��ก��ก�""!
��ก�
.(�ก5$��1 
               	�ก).>�������5.���$����ก��ก������
,"���  ก��"��)�����ก��.�3.����	�%�ก����3#��
).�����-	�"!
��ก�#����
.()�"!
��ก��!ก
.���"��$���:�()�ก���J�"�����.%�
��%���%%�	ก�.
#����?.ก���,��%���*�� ���,%�ก
���->3. 0>��(.�����5..�3��?.����	�-	�ก�����*�.��. /�
�s5.�� 
'�/
� (Henry Fayol) $��ก������� ก�����*�.��. (Coordinating) 
�	 ����).������������	�
����	%/
���.-	� �!ก
.()��-��ก�.$��#��ก:�ก�"�2#�()�$�*2��!�%��)%�
���
�ก�. 0>��*	�
��	�ก�"���
�2�����
���; 1 #�� 3 $��ก����$�����  
 �ก��"��)�����ก��.�3.����	�%�ก����3#��).�����-	�"!
��ก�#����
.()�"!
��ก� 
�!ก
.���"��$���:�()�ก���J�"�����.%�
��%���%%�	ก�.#����?.ก���,��%���*�� ���,%�ก
���->3.1 
 
 5.2.5 #�1�� ก����!ก��"��ก	�!'��ก�����! (Marketing) 
               ก��I>ก6�����

��3�.�3,"���ก��"��)�����ก��ก������(. !�ก��ก�����"#���$%�ก	�&'
()��)%��*%ก�"�+,��"!

�-	����./������&
0&  �2�����
���;$��()�#.����(.���ก��ก���������
ก������8�	���%�
��%*:�
�;(.ก���:� !�ก��#����e�)%�
-	�ก���:�ก������  
�	  ����	���ก6�
�2ก
���ก��#��)��2ก
��()%�/�
	�I�
ก��"��)�����ก�����ก��������%)��ก*��.���*%���
ก���������%�	�
&���ก	"���*:�
�;  
�	 ������7A&  ��
� ��	����ก������:�).��
  #��ก��*���*��%
���ก������ ���.�3 

                ���.������7A& ��ก������
,"��� ����	�%�ก���:�()�.�กก	�&'���%�
��%*.(�(.ก��
���"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

�  %�
��%�2�
��%�-���ก��
�ก��ก�����"#���$%�ก	�&'()�
�)%��*%ก�"�+,��"!

�	
���#������#����"�2�8>����/
�.&-	�ก�����"#���$%�ก	�&'()��)%��*%
ก�"�+,��"!

�  	�ก��3�
������	�%�ก��()�"��ก�������%�
!7��,*����
��%�����"(�()�ก�".�กก	�&'
���%�(��"��ก�������
�:�()�.�กก	�&'���%�(��"��ก��ก��"%�(��"��ก��03:�  �,��	�������?.ก��*����
/	ก�*���ก������  #��)�����กก�����"#���$%�ก	�&'�*�5�
������	�*�%��8()�.�กก	�&'%�ก��
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��*	"$%�ก	�&'$����.��  ���*:�
�;��	�%�ก����ก6�
!7��,-	�������7A&#��ก��()�"��ก��  ��%8>�
ก��"��ก��)���ก��-�
�����  ���. %�ก����"���ก�.#��#ก�$-()�ก�".�กก	�&'���%�(��"��ก�� #��
�����
��%�ก��#"��ก�!�%�2ก
��  �,��	�����$���:�ก������$�����ก�!�%��e�)%�
  0>��
��%�)5.
�����ก����$��
*	�
��	�ก�"���  I������7  �*�����.&  #��
7�(2546) $��ก������� ������7A& (Product) )%�
8>� *������
�*.	-�
/�
 !�ก���,��	*.	�
��%��	�ก��-	��2ก
��()�,>�,	(� ������7A&����*.	-�
	����%�
����.)��	$%�%�����.ก5$�� ������7A&�>����ก	"���
 *�.
�� "��ก�� 
��%
�� *8�.��� 	�
&ก�)��	
"!

� ������7A&��	�%� 	��8���/
�.& (Utility) %�
!7
�� (Value) (.*�
��-	��2ก
�� �>���%����:�
()�������7A&*�%��8-�
$�� ก��ก:�).�ก�
!� &���.������7A&��	�,
�
�%
:�.>�8>��H���
��	$�.�3 

 1. 
��%#�ก����-	�������7A& (Product Differentiation) #�� ()��	) 
��%#�ก����
���ก��#-��-�. (Competitive Differentiation) 
 2. ,����7���ก	�
&���ก	" (
!7*%"���) -	�������7A& (Product Component) ���. 
���/
�.&,�3.C�. �2�������ก67�
!7��, ก��"���!��7A& ���*�.
�� ��� 
 3. ก��ก:�).��:�#).��-	�������7A& (Product Positioning) ��?.ก��		ก#""
������7A&-	�"��6���,��	#*���:�#).�����#�ก���� #��%�
!7
��(.���(�-	��2ก
����e�)%�
 
 4. ก��,�=.�������7A& (Product Development) �,��	()�������7A&%���ก67�()%�#��
���"��!�()���->3. (New and Improved) 0>����	�
:�.>�8>�
��%*�%��8(.ก���	"*.	�
��%
��	�ก��-	��2ก
��$����
���->3. 
 5. ก�
!� &�ก��
�ก�"*��.���*%������7A& (Product Mix) #��*�
������7A& (Product 
Line) 
  
                     
!7*%"������*:�
�;-	�������7A& 
 1. 
!7��,������7A& (Product Quality)  
             2.  ��ก67����ก�
��
-	�*�.
�� (Physical Characteristics of Goods)  
        3.   ��
� (Price) 
 4.  ���	�*�
�-	��2�-�
)��	���*�.
�� (Brand)  
 5.  "���!��7A& (Packaging)  
 6.   ก��		ก#"" (Design)  
 7.  ก����"���ก�. (Warranty) /�
����$�ก����"���ก�.����"!��?.�����5.*:�
�;  
3 �����5. 
�	 
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   7.1 ก����"���ก�.��	�()�-�	%2����*%"2�7&��� �2�0�3	����	����
.���$).  
ก�"(
� 	
���$��%��	*�.
��%��H;)� 
 7.2 ก����"���ก�.����	�()��2�"��/�
���"����).��ก�	.ก��0�3	 
  7.3 ก����"���ก�.����	���"!����	.$-ก����"���ก�.������.��
�����
-	"�-�
��%��"����	"#������	.$-	��._ 
 8. *�-	�������7A& (Color)  
 9.  ก��()�"��ก�� (Serving)  
  10. ���8!��" (Raw Material) )��	��*�!���(��(.ก������ (Material)  
 11. 
��%��	���
-	�������7A& (Product Safety) #��������ก������7A& (Product 
Liability)  
 12.  %���C�. (Standard)  
 13.  
��%�-��ก�.$�� (Compatibility)  
 14.  
!7
��������7A& (Product Value)  
 15.  
��%)��ก)��
-	�*�.
�� (Variety)  
            ���*:�
�;������7A&��7A&)��	ก��()�"��ก��.�3.����	�%�ก���	"*.	��2ก
��)��	
.�กก	�&'���%�(��"��ก��$�� �,��	�����*�%��8�>��2��2ก
��()�%�(��"��ก��ก�"������./������&
0&$��  
0>��*	�
��	�ก�"����2�����
���; 5,6 #�� 9 $��ก����$����� 
              � ����	�%�ก��()�"��ก�������%�
!7��,*����
��%�����"(�()�ก�".�กก	�&'���%�(��
"��ก�������
�:�()�.�กก	�&'���%�(��"��ก��ก��"%�(��"��ก��03:� �,��	�������?.ก��*����/	ก�* 
���ก������ 1 
                       
  ���.��
� $��%��2�����
���; 1 $��ก������� 
              � ����	�%�ก���:�()�.�กก	�&'���"8>���
���	�
�-	���ก67���.(.ก��()�"��ก��
#����
�(.ก��()�"��ก�� 1 

 0>��*	�
��	�ก�"������ ��
� (Price) )%�
8>� 
!7
��������7A&(.�2�������. ��
���?. P 
������*	�����ก��->3.%�8����ก Product ��
���?.��.�!. (Cost) -	��2ก
�� �2�"��/�
������
"���
"
��)����
!7
�� (Value) ������7A&ก�"��
� (Price) ������7A&.�3. 8��
!7
��*2�ก�����
� �-�ก5��
���*�.(�0�3	 ���.�3.�2�ก:�).�ก�
!� &���.��
���	�
:�.>�8>� 

 5.2.5.1 
!7
�������"�2� (Perceived Value) (.*�
����-	��2ก
�� 0>����	�
,����7�ก��
	%��"-	��2ก
��(.
!7
��-	�������7A&���*2�ก�����
�������7A&.�3. 
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                                  5.2.5.2  ��.�!.*�.
��#��
��(�����
����ก��
�-�	� 
                                   5.2.5.3 ก��#-��-�. 
                                   5.2.5.4  �H���
	��._ 
 
                      
!7*%"������*:�
�;-	���
�  

1. ก��ก:�).���
� (List Price)  
 2.  ก��()�*��.�� (Price discount)  
                                       2.1 *��.�����.*�  
                                        2.2 *��.�����%�7  
                                        2.3 *��.����%f�2ก��  
 3. ก��()���
�����(.ก���:������.#����
�����-	�*�.����	 (Payment Period and 
Credit Term) (I������7 �*�����.& #��
7�, 2546) 

  ���.��	����ก������:�).��
 $��%��2�����
���; 1 #�� 5 $��ก����$��*	�
��	�ก�.��� 

                 � ก�����	ก*8�.�����3�-	����.ก5%�����	ก���:� !�ก�� 
�������()�%�
��%*���ก(.ก��
�����	 ���. �����3� �"	�&/��I�,�& #�.���(.ก�����.��� ก�����.��� *8�.����	��8 ��?.��. 1   

 0>��*	�
��	�ก�"������ ก������:�).��
 (Place )��	 Distribution) )%�
8>� /
��*����
-	���	����0>�����ก	"���
*8�"�.#��ก��ก��% (���,��	�
���	.
��
������7A&#��"��ก����ก
	�
&ก��$�
������*8�"�.���.:�������7A&		ก*2�������e�)%�
 ก5
�	*8�"�.ก������ *��.ก��ก��%
������
(.ก��ก����
���*�.
�� ���ก	"���
 ก��-.*�� ก��
���*�.
�� #��ก���ก5"��ก6�*�.
��      

�
��� ก������:�).��
���ก	"���
 2 *��. ���.�3 
 1. ��	����ก������:�).��
 (Channel of Distribution) )%�
8>� �*�.������������7A&
#�� ()��	) ก��%*�� &���������7A&82ก�����
.%�	$�
������ (.��""��	����ก������:�).��
�>�
���ก	"���
 �2����� (Producer) 
.ก��� (Middleman) �2�"��/�
 (Consumer) )��	�2�(�����
	!�*�)ก��% (Industrial User) 
 2. ก��*.�"*.!.ก��ก����
*�.
��*2����� (Market logistics) )%�
8>� ก��ก��%���
�ก��
�-�	�ก�"ก���
���	.
��
���������7A&��ก�2�����$�
���2�"��/�
 )��	�2�(�����	!�*�)ก��% ก��
ก����
���*�.
���>����ก	"���
��.���*:�
�;��	$�.�3  
                                        2.1 ก��-.*�� (Transportation) 
                                    2.2 ก���ก5"��ก6�*�.
�� (Storage) #��ก��
���*�.
�� (Warehousing) 
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                                    2.3 ก��"��)��*�.
��
��)��	 (Inventory Management) (I������7      
�*�����.& #��
7�, 2546) 

                ���.ก��*���*��%���ก������ ��ก������
,"��� ����	�%�ก��*��	*��()�$�8>�ก�!�%
�2ก
��()�$��%�ก���*!� /�
	�I�
��	����ก��*��	*������_ ���. ��
ก��/����I.&  .��
*��  ��5"$0�&  
�
��	-��
*��
%		.$�.&	��%��& /��I�,�&  #��("���ก�I ��?.��.  �.��	���ก�H��!"�.��5"$0.&#��
�
��	-��
*��
%		.$�.&%�
��%*:�
�;%�ก
���->3. �,���*�%��8�-��8>�$�����
  %�
��%*���ก#��
�����5�  	�ก��3�
������	�%�ก��*����
��%*�%,�. &ก�"	�
&ก�����_  %�ก���-�����%ก��ก��%  �,��	��?.
ก�������*�%,�. &#���:�ก������	
���*%�:��*%	 	�ก���. ก��()�.�กก	�&'%�*��.���%(.ก��
���"#���$%�ก	�&'  #��
����%�*��.��)��	ก��*���*��%���ก������()�ก�".�กก	�&'���%�(��
"��ก��03:�  #��(.�����5.���
�ก�.ก���:�ก�������*�%,�. &#��ก����������	�%� 1. ���8!���*�
&  
2. #�.��.  3. ก���J�"�����.  ��������.  �,��	�����$��.:�$�*2���e�)%�
	
���%����*�� ���,  #��ก��
�����*�%,�. &#��ก���������%����*�� ���,*2�*!� 
�	 ก��,2�"	กก�.#""��ก��	��ก ��?.�� �ก��
���()�,������*2�  .������	8�	  
��.�.  #��#.�.	.  #��	����()�����, &������ 0>��
��%�)5.
�����ก����
$��*	�
��	�ก�"���  I������7 �*�����.& #��
7�(2546) $��ก������� ก��*���*��%ก������ (Promotion) 
��?.ก�������	*��	*���ก��
�ก�"-�	%2���)�����2�-�
ก�"�2�0�3	 �,��	*������I.
��#��,f��ก��%ก��0�3	 
ก�������	*��	*��	��(��,.�ก��.-�
�:�ก��-�
 (Personal Selling) #��ก�������	*��	*��/�
 
$%�(��
. (Nonpersonal Selling) �
���	�%�	(.ก�������	*��	*��%�)��
���ก��0>��	�����	ก(��).>��
)��	)��
�
���	�%�	��	�(��)��กก�����	ก(���
���	�%�	*��	*��#""���*%���*�.ก�. (Integrated 
Marketing Communication : IMC) /�
,����7�8>�
��%�)%��*%ก�"�2ก
�� ������7A& 
2�#-��-�. 
/�
"���!�!�%!��)%�
���%ก�.$��/�
�
���	�%�	*���*��%���*:�
�; %����.�3 

1. ก��/�67� (Advertising) ��?.ก��ก��%(.ก���*.	-���*���ก��
�ก�"	�
&ก��#��
()��	) ������7A& "��ก�� )��	
��%
�������	�%�ก�����
���./�
�2�	!�8�%�&��
ก�� ก�
!� &(.ก��
/�67����ก��
�-�	�ก�" ก�
!� &ก��*����*��
&��./�67� (Creative Strategy) 
!� �� �ก��/�67� 
(Advertising Tactics) #��ก�
!� &*��	 (Media Strategy) 

2. ก��-�
/�
(��,.�ก��.-�
 (Personal Selling) ��?.ก��ก��%ก��#���-���*��#�� 
�2�(�����/�
(��"!

� ��.(.-�	.�3���ก��
�-�	�ก�" ก�
!� &ก��-�
/�
(��,.�ก��.-�
 (Personal 
Selling Strategy) ก�����ก��).��
��.-�
 (Salesforce Management) 

3. ก��*���*��%ก��-�
 (Sales Promotion) )%�
8>� ก��ก��%ก��*���*��%���
.	ก�).�	��กก��/�67� ก��-�
/�
(��,.�ก��.-�
 #��ก��()�-���#��ก�������*�%,�. &0>��
*�%��8ก���!�.
��%*.(� ���	�(�� )��	ก��0�3	 /�
�2ก
��-�3.*!����
)��	"!

�	��.(.��	���� 
ก��*���*��%ก��-�
%� 3 �2�#""
�	 
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 3.1 ก��ก���!�.()��2�"��/�
 ���
ก��� ก��*���*��%ก��-�
���%!��*2��2�"��/�
 
(Consumerpromotion) 

 3.2 ก��ก���!�.
.ก��� ���
ก��� ก��*���*��%ก��-�
���%!��*2�
.ก��� 
(Tradepromotion) 

 3.3 ก��ก���!�.,.�ก��.-�
 ���
ก��� ก��*���*��%ก��-�
���%!� �*2� 
,.�ก��.-�
 (Sales Force Promotion) 

4. ก��()�-���#��ก�������*�%,�. & (Publicity and Public Relations) ก��()�-���  
��?.ก���*.	
��%
���ก��
�ก�"*�.
�� )��	"��ก�����$%���	�%�ก�����
���. *��.ก�������*�%,�. & 
)%�
8>� 
��%,
�
�%���%�ก�����#�./�
	�
&ก��).>���,��	*������I.
���������		�
&ก��()��ก��ก�"
ก�!�%(�ก�!�%).>�� ก��()�-�����?.ก��ก��%).>��-	�ก�������*�%,�. & 

5. ก������������ (Direct Marketing )��	 Direct Response Marketing) #��ก������ 
����	%��� (Online Marketing) ��?.ก�������	*��	*��ก�"ก�!�%��e�)%�
�,��	()��ก��ก���	"*.	� 
(Response) /�
��� )��	)%�
8>��� �ก������_ ���.�กก������(��*���*��%������7A&/�
���ก�"�2�0�3	
#���:�()��ก��ก���	"*.	�(.��.��  
                      �
���	�%�	���*:�
�;(.-�	.�3���ก	"���
 
                    1. ก��-�
���/��I�,�& 
                      2. ก��-�
/�
(����)%�
��� 
             3. ก��-�
/�
(��#
����5	ก 
    4. ก��-�
���/����I.& ���
! )��	).��*�	,�%,& 0>���2�(�()��2ก
��%�ก��ก��%ก��
�	"*.	� ���. (��
2�	�#�ก0�3	 ��?.��.  

                 ก��*���*��%���ก������.�3.����	�%�ก��*��	*��#�������*�%,�. &$�
��ก�!�%��e�)%�

()�%�ก���*!�#���ก�����*�� ���,*2�*!� 0>��*	�
��	�ก�"����2�����
���; 2 $��ก����$����� 

              �ก���:�ก�������*�%,�. &#��ก����������	�%� 1. ���8!���*�
& 2. #�.��.  
3. ก���J�"�����.��������. �,��	�����$��.:�$�*2���e�)%�
	
���%����*�� ���,1 
                        
 �'�,���#�- 
 ก��I>ก6�����

��3�.�3,"���ก��"��)�����ก��(. !�ก��ก�����"#���$%�ก	�&'()�
�)%��*%ก�"�+,��"!

�-	����./������&
0&  �2�����
���; 4 $��()�-�	�*.	#.� /�
$��ก������� 
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 � ก�����ก�� !�ก��ก�����"#���$%�ก	�&'()��)%��*%ก�"�+,��"!

�(.	.�
�.�3.

���������	�()�%�%����C�.���
�ก�. ���. "!
��ก� �
���	�%�	#����*�!	!�ก�7& ��
�����(.ก��
()�"��ก��  *8�.�����*	"$%�ก	�&' ��?.��. 1 
                     
 �����5.���
�ก�.�2�����
���; 1 $��ก������� 
                    � ก���:�()����./������&
0&��?.	�
&ก����()�"��ก���ก��
�ก�"����	�ก	�&'	
���
�"����
��?.��3�#)���()�
��%�2�  -�	%2�-���*������ก��
�ก�"ก�<�ก	�&'  ก�����
.ก��*	.ก	�&'  	!�ก�7&ก	�&'  
#����?.�����>ก6����.ก�<�ก	�&' 1 

                  0>��*	�
��	�ก�" I������7 �*�����.&  #��
7�(2546) ���$��ก������� ������7A& (Product) 
)%�
8>� *�������*.	-�
/�
 !�ก���,��	*.	�
��%��	�ก��-	��2ก
��()�,>�,	(� ������7A&����*.	
-�
	����%�����.)��	$%�%�����.ก5$�� ������7A&�>����ก	"���
 *�.
�� "��ก�� 
��%
�� *8�.��� 
	�
&ก�)��	"!

� ������7A&��	�%� 	��8���/
�.& (Utility) %�
!7
�� (Value) (.*�
��-	��2ก
�� 
�>���%����:�()�������7A&*�%��8-�
$�� ก��ก:�).�ก�
!� &���.������7A&��	�,
�
�%
:�.>�8>�
�H���
��	$�.�3 
 1. 
��%#�ก����-	�������7A& (Product Differentiation) #�� ()��	) 
��%#�ก����
���ก��#-��-�. (Competitive Differentiation) 
 2. ,����7���ก	�
&���ก	" (
!7*%"���) -	�������7A& (Product Component) ���. 
���/
�.&,�3.C�. �2�������ก67�
!7��, ก��"���!��7A& ���*�.
�� ��� 
 3. ก��ก:�).��:�#).��-	�������7A& (Product Positioning) ��?.ก��		ก#""
������7A&-	�"��6���,��	#*���:�#).�����#�ก���� #��%�
!7
��(.���(�-	��2ก
����e�)%�
 
 4. ก��,�=.�������7A& (Product Development) �,��	()�������7A&%���ก67�()%�#��
���"��!�()���->3. (New and Improved) 0>����	�
:�.>�8>�
��%*�%��8(.ก���	"*.	�
��%
��	�ก��-	��2ก
��$����
���->3. 
 5. ก�
!� &�ก��
�ก�"*��.���*%������7A& (Product Mix) #��*�
������7A& (Product Line) 
                     
 
!7*%"������*:�
�;-	�������7A& 
 1.  
!7��,������7A& (Product Quality)  
 2.  ��ก67����ก�
��
-	�*�.
�� (Physical Characteristics of Goods)  
           3. ��
� (Price) 
 4. ���	�*�
�-	��2�-�
)��	���*�.
�� (Brand)  
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���
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 5. "���!��7A& (Packaging)  
 6. ก��		ก#"" (Design)  
 7. ก����"���ก�. (Warranty) /�
����$�ก����"���ก�.����"!��?.�����5.*:�
�;  
3 �����5. 
�	 
 7.1 ก����"���ก�.��	�()�-�	%2����*%"2�7&��� �2�0�3	����	����
.���$).   
ก�"(
� 	
���$��%��	*�.
��%��H;)� 
 7.2 ก����"���ก�.����	�()��2�"��/�
���"����).��ก�	.ก��0�3	 
 7.3 ก����"���ก�.����	���"!����	.$-ก����"���ก�.������.��
�����
-	"�-�
��%��"����	"#������	.$-	��._ 
 8. *�-	�������7A& (Color)  
 9.  ก��()�"��ก�� (Serving)  
 10. ���8!��" (Raw Material) )��	��*�!���(��(.ก������ (Material)  
 11. 
��%��	���
-	�������7A& (Product Safety) #��������ก������7A& (Product 
Liability)  
 12. %���C�. (Standard)  
 13. 
��%�-��ก�.$�� (Compatibility)  
 14. 
!7
��������7A& (Product Value)  
 15. 
��%)��ก)��
-	�*�.
�� (Variety)  
 



��������	
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ก������
�� �	! "ก����#ก��$��ก��ก�����%���!&'�ก	�()*+��+'���'ก�%�,-��%�

��	!

����.������(
/(0 ��1�ก������
���!%��
�
 (Descriptive Research) .#
*����$����
��%%������$�
(Mixed Methodology) *���G��	���� 1 �I�����
&#�*����$�ก���กJ%��	'I���ก�%%��'K�LM(�I�%��+�����
%�
��ก��	!����.������(
/(����%%�	%N�'��ก��กก	�()���'�*��%��ก���	!����.������(
/(  
������G��	����  2 �I�����
&#�*����$�ก���กJ%��	'I�#��
ก���P����	��	'I���ก��G��	����  1 *+�ก�%
�I�����
���Q#���ก�����#$��ก��ก�R� �I���!
�M��S�+� 	�I�����
���Q#���ก����#ก��ก��ก�R� ���
��กก	�()	���-  �����T!��!�%%��'K�LM(�- �	�P�ก����'K�LM(��	&�   
 

 

6.1  ��	
��ก������� 

                  ���������� 1  ก��� ก!��"�#
$��	�����%ก����&ก��'	�ก��ก��
�����(%)*�ก��+,-.�

�.*���*ก���/#���	00���%����1
�����+02+   

 1.  ���*3���4��%�����%�3���������*"�!5+����3����������6�* 

                       1.1 ���*3�0	5��ก!5��(���	00���%�3���������*"�!5+ 
                  ��กก��UTกL�*�
��G!��G&#�-%��� �I��	%�%%��'K�LM(.#
����'�ก����1�
�-U��
 ��S�ก��UTกL���#�%���QQ����  ��
�����*�ก���V�%���!��*��P��+��!�W���%�� 3 �# 	� NT! 
10 �Z '�����%ก��M(�ก��
�ก�%ก�����%���!&'�ก	�()*+��+'���'ก�%�,-��%�

����ก�R�ก	�()��ก
� 
 

                        1.2  ���*3�����)
�ก����ก���6��"�#��%�3����������6�* 
                        � �ก ก � �UT ก L � * � 
��G !��G & #� - %�� �  �� ก ก 	�( ) ��� ' � * �� %�� ก ���	 ! 
����.������(
/( �P���� 200 
� ��1���
 
�#��1���	
�� 71 +Q�!
�#��1���	
�� 28 &'���%�
�#��1� 
��	
�� 1 '�	�
���+���! 41-50 �Z '�ก�����# 
�#��1���	
�� 37.5 ����*+Q�'���#�%ก��UTกL� 
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���QQ���� 
�#��1���	
�� 77.5 '�	���--��ก!��%��L��+� 	�Iก���!�	ก��'�ก�����# 
�#��1���	
�� 
35.5  �������*+Q�'���
&#� 50,000 %�� �TG�&���	�# 	� 
�#��1���	
�� 28.5 

 2.  ���*3��ก����ก���"�#
$��	���ก����&ก��'	�ก��ก��
�����(%)*�ก��+,-.��.*���*ก��

�/#���	00���%����1
�����+02+ 

  ��ก��ก���� �
���+(��	'I���� &#���กก����'K�LM(���ก���	%
�%%�	%N�' ����&#� 5 #��� #�!��G 

                 2.1 &���ก�����.���	0��ก� (Man) 
                 ก��%��+����#ก��%�
��ก��	!����.������(
/(��1�ก��%��+����#ก��.#

�����	!$��ก��
��#�
�  %�
��ก�K�
*����������������'����'�M 3 
� '��กM`(ก��
�#�� 	ก#�!��G  
1. '�����%ก��M( 2. '�
��'�I�- G�b���ก��
�ก�%ก	�() 3. '�
��'�
�� / �	���
( 4. '�
��'��%��#�	%      
5. ��!��	���� 6. '�
��'	#�� ��1���� 
                     ����*�ก���V�%���!��	
I�*����! 11.00 - 20.00 �.+� 	�TG�	
I�ก�%�I�������%
ก��deก�	� 	����
�����!��&#����'�M 10,000 ก���%����	�# 	� �TG�	
I�ก�%������P��+��!+���������
����%ก��M(ก���V�%���!��+� 	�TG�	
I�ก�%�P�����I�������%ก��deก�	�*�������# 	� 
                 '�ก������'��ก���V�%���!��*�������# 	�+� 	����'����กก��
��G!��f�+'�
*�ก���V�%���*+��V�%���*+�&#���'���N�����!
(+� 	����'����ก��!��*��V�%���!�� 
                 ����.������(
/(��'�ก��-�S��%�
��ก�.#
ก��*+�
��'�I������	'I�
����&�*��% G	!��� ��ก��G���*+�-��ก!����!�ก�������
��I���กก���V�%���!�����! ��'��G!'�ก��*+�

��'�I��-��'���'����P�ก��deก	%�' 
                     
��'-T!-	*�*�#���%�
��ก��	!��กก	�()���'�*��%��ก���	! 
����.������(
/( ����*+Q�'�
��'�+J����%�
��ก��	!����.������(
/('�	�$
�U�
���'��
��                      
'�������$�K�-*�ก��*+�%��ก�� ก��*+�
��'��#�ก*�ก��*+�%��ก�� ���
��'��#��J����
��
�����*�ก��*+�%��ก�� 	
I�*���#�%
��'-T!-	*�*���#�%'�ก�����# 
                                
                 2.2 &���ก���%�����%�
��*�5 (Money) 
                   ���!%���'�M����*+Q�����1��� �	!�	!ก�����!���
��K�
*�����           
'�ก���P������1���
�# 	�.#
����'����ก
	#��
�	!�# 	�ก�	�+��� 
                  	����
��%��ก�����TG�	
I�ก�%��กLM��	!!��������%%����I�'�*��%��ก����
*��%��ก�� /T�!N 	���'�
��'�+'���' 



��������	
�����
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�����	���	��� / 100 

                  ��
&#�����*+Q�'���กก�����%���!&'�ก	�()*+��+'���'ก�%�,-��
%�

� ก��deก�	�ก	�() ���ก���P�$��ก��ก	�()		�&��(  
                  ��
���
.#
�,���
��	�# 	���1�+��ก���%���������*+Q�'���ก������
ก���V�%���!�� ���� 
�����#�	��ก�M( 
��*�����
����P��# 	� ��1���� 
                   
��'-T!-	*�*�#���!%���'�M�	!��กก	�()���'�*��%��ก���	! 
����.������(
/(�ก��
�ก�%
��'
��'
��ก�%!%���'�M��	
I�*���#�%'�ก�����# 
 
                 2.3  &������&	�	
ก�5+ (Material) 
                       �W���%���
� �	!' 	������#�	��ก�M(N 	�� �'�
��'�-�
!-	���&#�
'����b����	ก���P�!��*��W���%��  	�ก��G!
�!'�ก�����!/ G	�
� �	!' 	������#�	��ก�M(*�ก�����%���!
&'�ก	�()*+��+'���'ก�%�,-��%�

�*+'�����P���1�	
��!�'�P���'	�������P�
�Q'�ก��-�S���
� �	!' 	
��1��	!�����	!.#
���'ก�%��!	����
(�N�%����
.�.�
�-���	'�ก�������
�M�+����#ก��%�! 
                       �������ก	%�	!&'�ก	�()���!g��'�ก�����!/ G	��ก%��L��+� 	������
�P�+���
*����!�����U.#
��! �����!����.������(
/('�ก�����%���! #I����กL��
� �	!' 	���
	��ก�M(*���ก���+� 	�V�%���	
I���1�����P�   
                  
��'-T!-	*�*�#������#�	��ก�M(�	!��กก	�()���'�*��%��ก���	! 
����.������(
/(�ก��
�ก�%���
��'�
��'����'�
���&#�'���b��	
I�*���#�%'�ก�����# 
 
                  2.4  &���ก����&ก�� (Management) 
                  ����.������(
/('����N�����!
(�	!ก����#��G!����.������(
/(����� �  
1. �- �	�	!��%��กก�R�ก	�()�����	!ก�����%���!&'�ก	�()*+��+'���'ก�%�,-��%�

���G!�����#�%ก��
��	!ก��-�S��ก������ (Game Improvement) ��NT!��#�%��กก�R�	���- (Tournament Player)  
2. ก��deก�	�ก	�() 3. �- �	��
�-��
��'�I������	'I�����������!g ����ก��
�ก�%ก�R�ก	�()   
                  '����!�������*+���	'I�	
��!�Tก�ก��
�ก�%ก�����%���!&'�ก	�()*+�
�+'���'ก�%�,-��%�

�/T�!��กก	�()����*+Q�
�!&'����%�����1�ก���P�*+�&#��I������'�*��%��ก��
�-��'���'*�ก�����%���!&'�ก	�()*+��+'���'ก�%�,-��%�

��%% Tour Level Grade 

ก���V�%���!��K�
*�����.������(
/(-%����W���%��ก���V�%���!��K�
*�
����'�
��'
��	!����� �	!��ก%�
��ก�'�.	ก��*�ก����#���*�&#�#��
����	!  ���N��'��WQ+�����P�
�Q
กJ��'��N�	��%
P���TกL�&#�.#
��! 
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 5. #���ก�����# (Marketing) 
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EXTENDED SUMMARY 

 

 

As the change in society has brought about the advancement in 

technology, business units are trying to develop their competitiveness and strategies in 

accordance with consumer’s need.  As a result, their personnel must work harder and 

be more exposed to pollution and economic obstacles. These problems result in 

unstable condition of physical and mental health, making people nowadays interested 

in exercising which is beneficial to their health. However, the sport has turned into the 

business which is lucrative to stakeholders or involving parties. (Sama Dangsopha, 

2007: 1) 

Golf is a sport turned into a big profit-making business because of its 

accessibility to players of any age or gender. Golf was first introduced in Thailand in 

the King Rama VI’s era as the sport for royal family, elite and foreigners. Golf players 

had to have financial support and time to spend on the equipment and proper attire. 

Nevertheless, golf has become more fashionable and accessible than it was because it 

is beneficial for the quality of life, health and physical condition. Golf is also 

associated with a number of career and business, making this sport more lucrative and 

income to the country especially in the field of travel and leisure for sport purpose. As 

a result, golf is an important sport which is included in the government’s strategies 
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towards employment, income distribution and country’s overall income. (Faculty of 

Business Administration Golf Management Program, 2008: 1) 

Recently, Golf has played a role of “sport for tourism” or “sport for 

investment” as golf course has been a greatly lucrative business. Consequently, golf 

course business is growing dramatically especially during 2532-2533 BE (Sama 

Dangsopha, 2007: 1-2). Additionally, Tourism Authority of Thailand (TAT) 

announced the year of 2536 BE Thailand’s year of playing golf due to golf’s 

performance in the field of tourism along with a vast group of players with high 

spending potential. Golf course construction in Thailand has significantly expanded 

with 160 courses in 2536 BE mostly located in Bangkok and provinces of travel 

destination. (Khomson Suriya and Kusumal Warongsurat, 2005: 1) 

At present, golf market in Thailand grows steadily by 20% of total value of 

2 billion Baht with 500 golf courses nationwide. Meanwhile, the number young 

players and mid-high potential players has doubled, which provokes the expansion of 

golf business. (Weekly Manager 360°, 2011) TAT speculated that golf market and 

tourism in Thailand would account 2 billion Baht. Also, TAT expected the income of 

760 million Baht (24.85 million dollars) from tourism business, which grew by 9% 

from 2011. (Salivan Boris, 2011) From the increase in Thai golfers which make golf 

product the 2
nd

 best seller sport equipment, Super Sport and Sportmall had to allocate 

larger area of sale for golf product. For instance, golf product at Super Sport in Central 

Ladprao shares 1 third of the whole area in the shop. (Authasit Meanmart, 2009) 

Consequently, sport shops try to compete by the larger area of golf division according 

to the increase in golfers.  In spite of certain number of value of golf market, Super 

Sport expected the value of 2.4 billion Baht while Sportmall expected the value of 3 

billion Baht. (Authasit Meanmart, 2009)  

                    In 2553 BE, the total value of golf market in Thailand was over 2 billion 

Baht or 50 million dollars with over a half of golf equipment called hardline which is 

essential to golf business. Golf has been a constantly growing business because of the 

increase in golfers and its complexity in equipment. Golf requires 14 clubs in total 

with individual market leader of each clubs. Additionally, hardline is the golf 
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equipment which requires high expertise from the manufacturers which produce the 

clubs only. (Ronnachai Singhkham, 2009)   

As a result of the complexity and uniqueness of golf, it is important that 

every golfers must have their own compatible clubs which suit best with the players in 

response the principle of club fitting to develop their own swing. Otherwise, golfers 

who adapt themselves to the clubs will end up the slowly developed skills, which 

undermines the pleasure in the sport and make the golfers stop playing. (Tomiya, 

2011)From the quote of the world’s famous golfer Tiger Woods that recommends 

golfers that they must find the most compatible clubs for the best development in their 

skills and the highest pleasure and comfort (Weerasawas Sawadi-Shuto, 2010), it was 

assured that club fitting is crucial for the development in golf skills. 

Such importance of club fitting results in club fitting business in Thailand. 

Proworkz shop is a club fitting service provider established in 2005 and delivered by 

the group of experts such as tournament players, golf instructors, club fitters and sport 

scientists. Club fitting service at Proworkz ranges from Game Improvement to 

Tournament Player by the use of Spa Shaft which examine your equipment’s 

accuracy, precision, steadiness of the shot and increased distance. Proworkz Shop 

additionally disseminates the knowledge related to clubs and club fitting through 

social network and HotGolf journal including the cooperation with King Mongkut’s 

Institute of Technology Ladkrabang (KMITL) in developing club fitting equipment for 

sale. As club fitting business is currently growing, Proworkz Shop have to improve or 

develop itself to maintain its market and leadership in this business. 

As a result, the author has been interested in sport business management 

and the study on management of club fitting business of Proworkz Shop so that the 

result of this study is used as a guideline for club fitting business management and 

applied for the administration of club fitting service. 
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Objectives 

1. To investigate the current condition of Proworkz’s club fitting business 

management 

2. To study on Proworkz’s club fitting business management method 

 

 

Scope of the research 

 This research take 2 scopes of the study which are the scope of content and 

the scope of population. 

1. Scope of content 

This research focused on club fitting business management of Proworkz 

Shop on the basis of management theories and marketing theories. The scope of 

content is divided in 5 categories. 

1.1 Man – personnel sufficiency, human resource development 

and personnel allocation 

1.2 Money – capital, budget, money allocation, price and worth 

1.3 Material – club-fitting equipment and the component of club 

1.4 Management – sufficient allocation of resource, reduction 

of excessive resource utilization, coordination, internal audit and evaluation 

1.5 Marketing – the principle of 4P’s: product, price, place 

and promotion 

2. Scope of population 

This research focused on 10 executives in 2 branches of Proworkz Shop, 

200 golfers, 3 experts in Sport Marketing, 3 experts in Sport Management,                    

3 professional golfers   
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Conceptual framework     

 

 

 

                                                                                                             

 

 

 

 

 

 

 

 

Expected benefits 

1. Acquiring the information on problems and the method that Proworkz 

Shop uses in club fitting business management 

2. Presenting the result for the executives in order to reduce the cost and 

time, which makes profit and customer’s satisfaction 

3. Making the knowledge on club fitting business management for future 

sport management and application. 

 

 

Research Methodology 

 This research is a descriptive research conducted by the use mixed 

methodology. The research procedures are following. 

 

 

 

Factors of Management (5M) 

    1. Man    

2. Money 

3. Material 

4. Management   

5. Marketing     

 

1. The current condition of 

Proworkz’s club fitting 

business management 

 

2. Proworkz’s club fitting 

business management 

method 

 



��
����� 	���!
"���  ��#�$��#      ��%�&#'��%
�(��)*
+
 �,ก-+ / 128 

 Step 1: The study on the current condition of Proworkz’s club fitting 

business management: this step was investigated by the use of document review, in-depth 

interview of Proworkz’s executives and staff and the use of questionnaire on 

customer’s satisfaction. 

 

             Research Tools  

 Data was collected in 3 ways 

1. Document review from textbooks, electronic source, relevant research 

and theses. 

2. In-depth interview of Proworkz’s executives and staff 

3. Questionnaire on customer’s satisfaction. 

 

Research Analysis 

Part 1 – Interview 

The data from the interview was analyzed by the use of analytic induction, 

correlation analysis, making conclusion from all the data acquired from the interview. 

Part 2 – Questionnaire 

The data from the questionnaire was encoded and analyzed by the use of 

SPSS (Statistic Package for  the  Social  Science) to analyze and comply all the data. 

Step 2: The study on Proworkz’s club fitting business management 

method: This step was conducted by the analysis of data from step 1 and the interview 

on Proworkz’s club fitting business management method presented to the experts in 

sport marketing, experts in sport management and professional golfers. 

 

 Research Tools 

 Interviewees in this step composed of the following. 

1. 3 experts in sport marketing  

2. 3 experts in sport management  

3. 3 professional golfers. 
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                   Research Analysis 

 The data from the interview was analyzed by the use of analytic induction, 

correlation analysis, making conclusion from all the data acquired from the interview. 

 

 

Conclusion 

 Step 1: The study on the current condition of Proworkz’s club fitting 

business management 

1. Demographic data of interviewees and respondents 

1.1 Demographic data of interviewees 

The result suggested that most of interviewees were male 

holding bachelor degree working for Proworkz in the current position for 3 months to 

1o years and having experienced in club fitting.  

1.2 Demographic data of respondents 

The results showed that the example group of 200 customers at 

Proworkz made up of 71% male, 28% female and 1% not specified at the major age of 

41-50% (37.5%) and bachelor degree level (77.5%). The major occupation was private 

business or company employees (35.5%) with the income of over 50,000 Baht/month 

(28.5%). 

 

2. The data on the current condition of Proworkz’s club fitting 

business management 

 Data analysis from the interview and questionnaire could be concluded in 

5 categories.          

 2.1 Man  

  Human resource administration of Proworkz was managed 

only by the owner. Each branch has 3 staff with following selection criteria:                

1. experience 2. basic knowledge of golf 3. diligence and integrity 4. responsibility      

5. punctuality 6. patience 
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  Operational hour is 11:00 – 20:00 or depends on the trainees. 

The salary is approximately 10,000 Baht/month, dependent on positions and 

experience or the number of trainee each month. The evaluation process is delivered 

monthly or by the accomplishment in goals or objectives. 

  Human resource at Proworkz was developed by orientation of 

basic knowledge. Proworkz’s staff could also observe and learn from real situation and 

additional training. From the result of customers’ satisfaction, it was mostly described 

that Proworkz’s staff were nice and polite and serve efficiently. Duration of the service 

was quick and rated the most in customers’ satisfaction.  

2.2 Money 

Proworkz’s budget plan was mostly related to purchasing and the 

plan was made monthly by reviewing sale of the previous month. Service fee depended on 

the type of task which was appropriate. Also, most of income was from club fitting 

service, golf training and online business. Monthly expenditure accounted more than 

100,000 Baht from the cost of operation such as material, monthly expenses. Customers’ 

satisfaction in the field of cost-worthy was ranked at the highest level.  

2.3 Material 

  Currently, Proworkz has sufficient number of materials and 

equipment for general operation. Also, new materials and equipment for club fitting 

service are purchased in an ordinary manner. More importantly, Proworkz collaborates 

with KMITL in developing bespoke equipment for Proworkz itself. 

  In addition, the components of the club are purchased directly 

from oversea dealers and are maintained regularly.  

  Customers’ satisfaction in terms of standard and modernity of 

materials was at the highest level.  

2.4 Management 

Proworkz Shop was established with the following objectives: 

1. To provide golfers from Game Improvement level to Tournament Player with club 

fitting service 2. To train golf 3. To publicize knowledge on golf or relevant 

information.  
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Additionally, Proworkz has a plan to provide in-depth 

information on club fitting for golfers to attract more customers to get the club fitting 

service for Tour Level Grade. 

It is found that Proworkz’s operation was flexible since its 

personnel were able to make decision on their own but they could also seek for advice 

in case of problems. 

Proworkz also had short-term and long-term plan. The former 

was service delivery and the latter was the extension of distribution, the introduction 

of new club fitting service and the expansion of its branches. 

The operation was examined with its sale, input, 

recommendations adapted with its task. 

Customers’ satisfaction on hygiene and tidiness was at high 

level. 

2.5 Marketing 

As club fitting is applicable for every golfer, Proworkz’s target 

customers are golfers in every level and major customers are young golfers, 

executives, businessmen, professional golfers and golfers interested in club fitting. 

All products and equipment in Proworkz were well-selected 

and genuine with the distribution through the shop itself, website or social network, 

and direct sale. 

Public relation was carried out by the word of mouth, website 

or social network, TV programs, magazines and by Proworkz’s staff. 

Customers’ satisfaction, in term of marketing in that the 

product is well-fitted and modern, was at the highest level. The satisfaction, in term of 

price in that the price of fitted clubs is of standard, was at the highest level. 

The satisfaction on the distribution through the shop stockiest 

and social network was at high level. 

                   The satisfaction on the marketing promotion in term of after-

sale service, warranty and hospitality was at the highest level.  
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 Problems/Obstacles 

 Proworkz’s customers did not remain loyal. In addition, inconstant 

employment resulted in discontinuous task, experience and expertise, including 

unsystematic operation.  

 

             Recommendations 

 In executives’ view, the dissemination of correct information to golfers 

through media is needed while the staff stated the administration and human resource 

management should be improved for systematic operation and the accomplishment of 

Proworkz’s goals. They also stated that product range should be more various. 

 

 Step 2: The study on Proworkz’s club fitting business management 

method. 

1. The analysis from the experts in sport business, sport management 

and professional golfers. 

 The analysis of interview was concluded in 5 following fields. 

  1.1  Man 

 The personnel should have knowledge and experience in golf 

or training especially in club fitting. They should also be friendly, service-minded and 

of good EQ. The number of personnel depends on the task. The personnel should also 

undergo training and maintain the personnel by promoting loyalty to the organization 

and job satisfaction. The personnel could share their participation like the entrepreneur 

and learn their very own duty. 

 1.2  Money 

                  The budget is dependent on the cost and on the basis of the 

current situation and the executives’ decision. The main budget is allocated to 

material, equipment, purchasing or location-related cost. However, the budget should 

be allocated to trainings to develop personnel’s skills. Also, the plan ought to be made 

both in short and long term such as expansion plan. More importantly, regular 

accounting and money reserve are recommended.     
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 1.3 Material 

 Material should be in the good condition, modern and 

scientifically certified because durable quality material is beneficial to efficient and 

convenient operation. Moreover, it is suggested that the material is ready-to-use and 

regularly tested and maintained. The purchasing period is estimated by the evaluation 

of recorded use or expected durability  

 1.4  Management 

 The management requires knowledge and experience in club 

fitting and hospitality to bring reliability and confidence from customers. The shop 

may impress them and make the return of the customers by offer their participation in 

club fitting. The management should be conducted systematically for the recognition 

of the brand and the staff should be informed of their own duties for cooperation and 

efficiency in operation. In addition, Customer Relation Management (CRM) and 

marketing plan ought to be applied to facilitate the management by making customers’ 

record database. Also, it is recommended that the plan should be set up in both short 

and long term. 

 1.5 Marketing 

 Marketing should be carried out through the use of media such 

as TV programs, websites, social network as internet-based media is increasingly 

influential, fast and more accessible. The use of social network and website will help 

attract new customers and disseminate the knowledge on club fitting and further 

information on club fitting such as service features or price. The marketing should also 

focus on public relations by regularly joining relevant activities to make connection 

with other organizations. The hospitality of service is another way of marketing which 

can be carried out by customers’ participation in club fitting, immediate testing 

service, quality of the product, discount, and after-sale service. 

  The public relation and marketing should be made with clear 

objectives and implementation for the achievement of organization’s goal. As a result, 

customers’ should be divided in groups for the right marketing plan. It is advised that 

the goal of acquiring new and returning customers is the word-of-mouth as it is more 
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powerful and long-lasting. The location is also crucial so the shop should be situated 

in the area which is convenient to visit and the shop should provide contact 

information such as Phone number, map, car park. 

 

 

Recommendations  

 The standard of club fitting management is recommended to be set up such 

as the personnel, material or equipment, expected duration of service, location. Also, 

the holistic approach should be applied with the management by performing as the 

source of knowledge and information on club fitting, golf training and the consultation 

related to golf.  

 

 Recommendation arising from the results 

1. Man 

Human resource administration should focus on keeping the personnel by 

promoting organization loyalty and job satisfaction. The personnel should sign a 

contract with the organization or have opportunities to participate in organization 

management. Additionally, the staff should be informed of their duties for efficient 

operation. 

2. Money 

Budget plan should be made both in short and long term with clear 

accounting. It is also recommended that the shop allocate the budget to training and 

money reserve. 

3. Material 

Material should be inspected and maintained regularly by recording 

statistical information of maintenance to facilitate the plan of purchasing. 

4. Management 

The management should be systematic in response to convenient and 

accurate administration, which facilitates future development of organization. 
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5. Marketing 

Marketing and public relations should have clear objectives and planning 

for the achievement of organization’s goals. It is also recommended that the shop 

make connection with relevant organizations and joining related activities. 

 

 

Recommendations for future research 

1. The study on factors of achievement in club fitting 

2. The study on factors affecting golf performance of golfers in Thailand 

3. The study on marketing strategies of club fitting business  

4. The study on consultation of club fitting business 
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;�����1��0���,
=,  0�E�0��� .............. �A 

    6.2 ���������.�ก���,ก���-�2��%�ก���	?�� 

�-�/ ��2 ......................................................... 0�E�0��� .............. �A 
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���1�� 2 ������������ก��
�ก�����0$5��(���-�ก�	��&ก�		
��#$	��"	��%� 

1. ก����� ���8
��ก�6	2����1��0���,
=, (Man) 

    1.1 ������0)?�	�����2��ก��
� �-�/ ��2	�:����2 /������
�!�����
���0)�
2)	
 �?	:�� 	
��2:� 

    1.2 ��2����1��0���,
=,����5�ก��.�� � ก-� �!กI0ก��,/��
�!0�?	ก�8
��ก�	
��2:� 

    1.3 0����J�����2��6	2����0�E���ก3��;!  ��ก��ก-� �!	����
��%��2/��.��.!�ก��
6	2�8
��ก�;�/�����-�/ ��2	
��2:� ����
�!���0 ���.� �?	:�� 	
��2:� 

    1.4 ��2�4���� ���� ��ก0ก��,;�ก�����0���ก���-�2��6	2�8
��ก� �?	:�� 	
��2:�   

    1.5 ��2�4���� ����ก��.�20.���ก��)�C���8
��ก�0)���0��� �?	:�� 	
��2:� 

2. ก��02��/��2������� (Money) 

    2.1 ����
�!�������1��0���,
=,��ก����2/��/��%�!.��2�������;�ก��!-�0���2��
	
��2:�  ��
���0)�
2)	 �?	:�� 	
��2:� 

    2.2 	����
�����ก��0�E�	
��2:� ����
�!���0 ���.� �?	:�� 	
��2:� 

   2.3  ����������
%��
1!
0N���
��	0!?	�6	2����1��0���,
=, �?	:�� 	
��2:� 

3. ��.!8	8�ก��, (Material) 

     3.1 0
�?�	2�?	/��	8�ก��,;�ก������/��2:��ก	�,S�����	
4�0)�
2)	��	ก��; ����ก��
 �?	:��  ��ก��%�!=?T	%�! �0
�?�	2�?	/��	8�ก��,;�ก������/��2:��ก	�,S	
��2:� %�ก���;! 

     3.2 ��ก��%�!=?T	%�! �.������ก	�6	2:��ก	�,S	
��2:� %�ก���;! 

     3.3 �������� �?	:���������1��0���,
=,������ก��!4/���ก3� ���%.	�
8���)  
/��=�	��-��82	8�ก��,���2U 	
��2:�   

4. ก��%�!ก�� (Management) 

     4.1  ����
�!�������ก��%�!ก��6	2����1��0���,
=,0�E�	
��2:� 

      4.2  ����
�!�������1��0���,
=,��ก��ก-� �!/����2/��ก�
8�5,	
��2:�  /������:!���
.�������;�ก��ก-� �!/����2/��ก�
8�5, �?	:�� 	
��2:� 
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      4.3 �������� �?	:���������1��0���,
=,��ก��ก-� �! ��ก0ก��,ก�����0����� 
ก��!-�0���2��	
��2:� ����:!���.�������;�ก��ก-� �! ��ก0ก��,ก�����0�����ก��!-�0���2��
 �?	:�� 	
��2:� 

      4.4 ����
�!�������ก���-�2����
;���
���
��	2��� �?	:�� 	
��2:� ��	2ก���� 
ก��������82/ก�:6	
��2:� 

5. ก�����! (Marketing) 

     5.1 ����
�!���ก�8��0�Y� ��
 ��ก6	2����1��0���,
=,
?	ก�8��;! 0)���0 �8;!   

     5.2 ����
�!�����������,6	2����1��0���,
=,��2ก��
�����	2ก��6	2�4ก
�� �?	:��  
	
��2:� 

     5.3 ����
�!�����	2��2ก��%�!%-� ���
6	2����1��0���,
=,��2ก��ก�8��0�Y� ��
/��
�	�.�	2
�����	2ก��6	2�4ก
�� �?	:��  	
��2:�   

     5.4 �������� �?	:���������1��0���,
=,����5�ก�������.��)��5,/��.�20.���ก�����!
	
��2:� 
 
���1�� 3 $5�!��+.�($�		�-�ก�	��&ก�		
��#$	��"	��%� 

 

���1�� 4 �
�������. 
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������3�� 

����08�0�-�� �!	����กก�9�ก�+�,1����-�
�	"ก�		
��#$	��"	��%� 
 

���1�� 1 �
���+�)���(��+  (#$	&1 ���	����!��
 ����!�
�� ����1���	�ก�������$;��	"�) 

1) 0)"        ��
         >�2 

2) 	�
8 ............. �A 

3) �8C�ก��"7ก3� 

     (  )  ��-�ก������>>���� 

     (  )  ���>>���� 

     (  )  .42ก������>>���� 

     (  )  	?��U  (���8) .................................................................................................. 

4) 	���) 

    (  )  6�����ก�� 

    (  )  )��ก2����+��.� ก�% 

    (  )  )��ก2�����3��,�4ก%��20	ก�� 

    (  )  58�ก�%.������ 

    (  )  ��ก0��
�,��.��,��ก"7ก3� 

    (  )  /������ 

    (  )  	?��U  (���8) .................................................................................................. 

5) ��
:!� 

     (  )  20,000 67T�:� @ 30,000 ��� ��	0!?	� 

     (  )  30,000 67T�:� @ 40,000 ��� ��	0!?	� 

     (  )  40,000 67T�:� @ 50,000 ��� ��	0!?	� 

     (  )  50,000 ��� 67T�:���	0!?	� 
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���1�� 2 �)��$	.��1��ก�	�+�& (#$	&1 ���	����!��
 ���� -��)��1���	�ก��	.&������� �������1)��) 

$5���
1�����+�)�ก�	�+��ก1���.$	����)�*�
ก�+�, 

-!
�!��.��ก���/0�.�(��+ 

	.&������� ���� 

��ก

1���(& 

��ก $��

ก+�� 

�
�
 �
�


1���(& 

1 &
���+"����=�      

1.1 �?�	0.�
26	2/���!,      
1.2 
������.��
/��0�
1�1�
�      
1.3 �4���ก3�� (0��� 
������.��
/��.�
2��)      
1.4 
���0 ���.�ก��0N)���8

� (0��� �T-� ��ก  
      
���
�� /��6��!ก��S) 

     

2 &
��	���      

2.1 ��
�0 ���.�ก��
8�.�����:��ก	�,S      
2.2 �� ��ก ��
��
�; �0�?	ก      
2.3 
���.����9;�ก��0%�%���	�	2!�����
�      
2.4 ��
�:��ก	�,S�������/��2; �0 ���.�ก��0N)��
�8

�0�?�	0���
�0��
�ก��:��ก	�,S�����+��6	2       
/���!,���2U;���	2���! 

     

3 &
���)��1��ก�	��&� �!�)�
      

3.1 ��%-� ���
�������1��0���,
=,      
3.2 ��%-� ���
������20
�?	6��
		�:��, (0��� 0�_�:=!, 
0S.�8`
 ) 

     

4. &
��ก�	�)���	"�ก�	�+�&      

4.1 ก��1*3������.?�	���2U (0��� 0�_�:=
, 0S.�8`
 
���.��) 

     

4.2 ก���!��
�.��
��      
4.3 ก��������ก��.��
��      
4.4 ��83
.��)��5,6	2)��ก2��      
4.5 ก��; ����ก��/�����ก�� ��2ก��6�
      
Total      
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���1�� 3 ����08�0�-������
-�
�	"ก�	  (#$	&1 ���	����!��
 ���� -��)��1���	�ก��	.&������      

08�0�-����1)��) 

 

ก�	-!
�	"ก�	 

                   	.&������08�0�-� 

��ก

1���(& 

��ก $��

ก+�� 

�
�
 �
�


1���(& 

1.�(�+�ก	      

1.1 
���.�!�ก;�ก��; ����ก��      
1.2 
�����!0�_�/��
�0���;�ก��; ����ก��      
1.3 	�5
�"�
/�����
��6	2�4�; ����ก��      
1.4 ���.��5���)6	2�4�; ����ก��1!
���      
2.��$	.���      

2.1 
���
8��
��ก��2�������      
3.���&(�($ก	��      

3.1 .��
����
������.��
/��:!������+��      
3.2  0
�?�	2�?	�������+��/��
������.��
      
4.ก�	��&ก�	      

4.1 
���.�	�!/��
���0�E���0��
�0��
���	
      
Total      

 
���1�� 4 �
�������. 

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

.............................................................................................................................................................. 
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	�
�����
�	"!�	�+.�(�+�ก	���	
��#$	��"	��%� 

 
1. ��
���.��.!�b  .��.!�b-�41� 

 �-�/ ��2  �4���� �� 
 
2. ��2"8���ก3�,  �?���4"���d 

 �-�/ ��2  0�6��8ก�� 
 
3. ��
���!�  	5�5��)2", 

 �-�/ ��2  �4�����/��2:��ก	�,S 
 
4. ��
���C�,  .���2)23, 

 �-�/ ��2  �4�efก.	� 
 
5. ��2.������  1�)gก3� 

 �-�/ ��2  ��ก���
�"�.��,ก��ก�&� 
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�
���+ก�	����������
�	"!�	�+.�(�+�ก	���	
��#$	��"	��%� 1 
 

           �4���� ��/���8
��ก�6	2����1��0���,
=, 1 :!�ก������� �8
��ก���
;�����/����.�6�
%��������� 3 
� ��0ก��,ก��
�!0�?	ก!�2��T  1.�����.�ก���,  2.��
����4�)?T�+��0ก��
�ก��ก	�,S  
3.��
���6
�� =?�	.��
,  4.��
��������!�	�  5.��2��	0��� 0�E���� 0���;�ก���J�����2��	
4�;����2 
11.00 @ 20.00 �. /����	����
��%��2%�67T�	
4�ก��/�����-�/ ��2 ������/�����.�ก���,ก��
�J�����2��  ������T2%���ก�����0���ก���J�����2��;�/����0!?	� �?	���0���%�กก����T20�Y� ��

;�ก���J�����; ��-�; �:!�������98���.2
,  /����ก��)�C���8
��ก�1!
ก��; �
����4�/��6�	�4�
����:�;�0�?T	2��� %�ก��T�%�; �)��ก2��.�20ก�/��0��
��4�%�กก���J�����2��%��2 
          !���/��2�������.���; >�%�0�E�0�?�	26	2ก��.��2.��
����
;�����  ��ก���-�/��
0�E���
0!?	�1!
���0���%�ก
	!6�
6	20!?	�ก�	� ���  ;�.���6	2
�����ก����T�67T�	
4�ก��
��ก3��6	22��/����/������4���;�����ก��%�;�����ก�� 1!
��
:!�.���; >���%�ก  1. ก������/��2
:��ก	�,S; �0 ���.�ก�� 0N)���8

� 2. ก��efก.	�ก	�,S 3. ก���-�58�ก�%ก	�,S		�:��,  /����
��
%��
1!
0N���
��	0!?	�0�E� ��ก/.���� 
           0
�?�	2�?	/��	8�ก��,;��<%%8�����
���0)�
2)	��	ก���-�2��;��<%%8���  ��ก��
������82!4/�0�E����%-�  	�ก��T2
�2��ก��.��2=?T	0
�?�	2�?	/��	8�ก��,;�ก������/��2:��ก	�,S; �
0 ���.�ก��0N)���8

�; �����%-�0�E�	
��2.��-�0.�	/�����.-�
�>��ก��)�C��0
�?�	2�?	0�E�6	2����
0	21!
����ก����2	�%��
,.9����0�
1�1�
�)��%	�0ก���0%��
8�� ����!ก����2  ������T2��ก��
%�!=?T	.������ก	�6	2:��ก	�,S���2U%�ก���3�� �?	���/��%-� ���
;����2���0�"1!
��2 
           ���98���.2
,6	2ก��%�!��T2����1��0���,
=, 
?	 1.0)?�	�	2�����กก�&�ก	�,S�����	2ก��
����/��2:��ก	�,S; �0 ���.�ก��0N)���8

���T2/����!��ก����	2ก��)�C��ก��0���(Game 
Improvement) %�972��!����กก�&�	���)(Tournament Player) 2. ก��efก.	�ก	�,S 3.0)?�	0�
/)��

����4�/��6�	�4�6���.�����2U ���0ก��
�ก��ก�&�ก	�,S �����T2��/��2�����%�; �6�	�4�	
��2�7ก0ก��
�ก��
ก������/��2:��ก	�,S; �0 ���.�ก��0N)���8

�=7�2��กก	�,S.���; >�
�2:������/��0�E�ก���-�
; �:!��4����%���;�����ก��0)���0���;�ก������/��2:��ก	�,S; �0 ���.�ก��0N)���8

�/��  
Tour Level Grade  /����
�.�T�%�0�E�0�?�	26	2ก��; ����ก�� .���/����
�
��0�E�0�?�	26	2ก��
�	2 ���	2��2;�ก��%�!%-� ���
/��1	ก�.���%��-�0.�	��5�ก������/��2:��ก	�,S; �0 ���.�ก��
0N)���8

�/��; ��0)?�	�	2����4����;�����ก��  ����972ก��6
�
.�6� /��;��<%%8���ก���J�����2��
��
;�������
���
��	2���0�?�	2%�ก�8
��ก���1	ก�.;�ก����!.��;%:!�!��
���0	2  /��9�����<> ����
.-�
�>ก_.����96	���
-���7ก3�:!�1!
��2  ��ก��
��
8�ก���J�����2��; �0�E�:����0�Y� ��
1!

!4%�ก
	!6�
  
-�/���-�  /���-���������82; �06��ก��ก���J�����2�� 
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           ก�8��0�Y� ��
6	2���� 
?	 ��กก�&�ก	�,S�8ก��!�� 0)���ก������/��2:��ก	�,S; �
0 ���.�ก��0N)���8

���T�.����9�-�:!��8ก��!��eA�?	 /��ก��
�!0�?	ก��������,  �����T2
0
�?�	2�?	/��	8�ก��,;�ก���J�����2��%�0�?	ก0N)����������,�����
8���).42/��0�E�6	2/��
0�����T�  .�����	2��2;�ก��%�!%-� ���
6	2����%��� 3 ��	2��2 
?	 1. ����1��0���,
=, 2. 0�_�:=�,
/��0
�?	6��
.�2
�		�:��, 3. )��4ก
��1!
��2 !���ก��������.��)��5,/��ก��.�20.���
ก�����!%��-����� 5 ��	2��2 
?	 1. ก���	ก��	ก��6	2�4������;�����ก�� 2. 0�_�:=�,/��0
�?	6��

.�2
�		�:��, 3. ��
ก��1����"�, 4. ���
.�� 5. �8
��ก�6	2���� 
         6�	0.�	/�� 
?	 ��
�����	2ก����	2ก��0�
/)��/��; �6�	�4�6���.�����2U ���94ก��	2
/��
��9���/ก���กก�&�ก	�,S������2��	2��2ก��.?�	.�����2U 
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�
���+ก�	����������
�	"!�	�+.�(�+�ก	���	
��#$	��"	��%� 2 
 

 �4���� ��/���8
��ก�6	2����1��0���,
=, 2 :!�ก�������  �8
��ก�%���0)?�	�����2��   
3 
� 
?	 �4�����/��2:��ก	�,S  �4�efก.	�/����ก���
�"�.��,ก��ก�&� 9?	������8
��ก�0)�
2)	��	ก��
�-�2�� ��กI0ก��,;�ก��
�!0�?	ก 
?	 6
�� =?�	.��
, 	!�� .����9;����3�	�2กg3:!�!� ��)?T�+�� 

����4�0�?�	2
	�)��0�	�,  9����
����4�0�?�	2ก	�,S%�)�%����0�E�)�0"3  /��0����J�����2�� 11.00 - 
20.00 �. 1!
������ 	����
��%��2%�:!������� 10,000 ก��������	0!?	�  �����T2��ก�����0���
ก���-�2��%�ก��2��/����ก��)�C���8
��ก�1!
ก��; �
����4�0)���0��� 
 �8
��ก�%�:������0�?�	22�������;�ก��!-�0���2�� %�����0)�
2/����
���/��
��
%��
;���2.��� 0��� ����8�6	2��.!8	8�ก��,  
��	��0�	�,0�_�  
��.9�����  0�E���� .���6	2	����

�����ก��9?	�����
���0 ���.�/����
%��
6	2����.���; >���%�ก����8�ก���-�2�� 0��� 
����.!8
	8�ก��, 
��;��%��
���%-�0!?	� 
��0�_�:=�, 0�E���� 
           0
�?�	2�?	/��	8�ก��,�����	
4���
���0)�
2)	/��:!�����+�� .���;�0�?�	26	2ก��
%�!=?T	.������ก	�6	2:��ก	�,Sก_%�.��2%�ก���/�� ���
;����2���0�" ���972��ก��!4/� 
�-� 
���.�	�!/�����%.	�	8�ก��,	
4�0�E����%-� 
           �8
��ก�%�:��
�	
����0�?�	2ก��%�!ก�� �?	/��ก�
8�5,6	2����  %�����0)�
2/��
/����2;�ก���J�����2��;�/�������20!?	�  .���0�?�	2 ��ก0ก��,ก�����0�����ก��!-�0���2��%�
!4%�ก
	!6�
/����2��  /��ก���J�����2����
;�����9?	�����
���
��	2��� 
           ก	�,S	���)��� ��T2��กก	�,S���; �
���.-�
�>/��.�;%;�0�?�	2ก������/��2:��ก	�,S
; �0 ���.�ก��0N)���8

� ��������,/����	2��2ก��%�!%-� ���
6	2������
����	�.�	2
���
��	2ก��6	2�4�;�����ก��  /������5�ก�������.��)��5,/��.�20.���ก�����!1!
;��0�_�:=�,  
0
�?	6��
.�2
�		�:��, /��ก���	ก��	6	2�4ก
��           
 �<> �/��	8�.��
;��<%%8���
?	���4������;�����ก��:��
�	
.��-�0.�	 �8
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