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HAPPY WORKPLACE, KNOWLEDGE MANAGEMENT AND PARTICIPATION
INFLUENCING THE LEARNING ORGANIZATION OF THE FACULTY OF
GRADUATE STUDIES, MAHIDOL UNIVERSITY

KANYAPAK PARANAPAN 5436981 SHPP/M
M.P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITTEE: SOMBOON SIRISUNHIRUN, Ph.D. ,PHUT
PLOYWAN, Ph.D. ,RATTHASIRIN WANGKANOND, Ph.D.

ABSTRACT

The objectives of this research is 1) study the happy workplace, knowledge
management, participation in creating a learning organization and the learning
organization of the Faculty of Graduate Studies, Mahidol University 2) to study how
the happy workplace, knowledge management and participation in creating a learning
organization helps to influence the learning organization of the Faculty of Graduate
Studies, Mahidol University. The population of this research was the 168 officers of
the Faculty of Graduate Studies, Mahidol University and the chosen sample was 120.
A questionnaire was used as the research tool. The data was analyzed by description
statistics, Pearson's product moment correlation coefficient and multiple regression
analysis.

The result of this research is 1) The overview of the happy workplace,
knowledge management, participation to creating learning organization and the
learning organization of the Faculty of Graduate Studies is at a high level. 2) The
happy workplace, knowledge management, participation in creating a learning
organization influence is positive for the learning organization of the Faculty of
Graduate Studies, Mahidol University, a 62.6, 71.3 and 55.6 percent respectively.
When analyzed with significant statistics between 0.000 — 0.05, the variables
influencing the learning organization is 1) the variables of the happy workplace -
happy body happy society happy brain and happy money 2) the variables of
knowledge management - knowledge acquisition, knowledge transfer and knowledge
storing and 3) participation in creating the learning organization at the information,
controlling and regarding levels. Debates and suggestions were also used in this
research.

KEY WORDS: HAPPY WORKPLACE/ KNOWLEDGE MANAGEMENT/
PARTICIPATION TO CREATING LEARNING ORGANIZATION /
THE LEARNING ORGANIZATION
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** Correlation is Significant at the 0.01 level (2-tailed). (Sig. =0.01)
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R =0.807, R°=0.651, Adjusted R’ = 0.626, df = 8, F = 25.656

*p< 0.05, ** p< 0.01, *** p< 0.001
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*p< 0.05, ** p< 0.01, *** p< 0.001
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EXTENDED SUMMARY

1. Introduction

The Global Village make the communities, are compared in competitive
development in both concept and practice of organization. Any public organization
and private organization need to search the manufacture resources for survival and
durable.

Knowledge is important for any organization in globalization. Each
organization search a survival and a durable in competitive development for Global
Village, as theory of Dach Themrat and Kansuda Makasiranont (2002 : 91) said that
every organization was led to Learning Global Village and Knowledge Based Society
(KBS). They need to had Knowledge Management System, were led to be the learning
organization and the durable of organization.

The important concept of knowledge is said in last paragraph, is clearly for
Thailand. The vision of Thailand in The Tenth National Economic and Social
Development Plan (2007-2011) is set to be Green and Happiness Society - Thai people
are happy in daily life and always know about the change of the world.
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The vision of Mahidol University is determined to be a World Class
University. Mahidol University suppots every faculties to be a learning organzation -
practice a learning skill, transfer the knowledge, continually make a new learning
organization and change themselves to the different environment. Mahidol University
aim to make the officers are interesting in the knowledge management, learning the
culture within organization and support to be the learning organization. The learning
organization helps to develop the work quality of the officers of Mahidol University
(Somboon Sirisunhirun and Team, 2554: 1), so that Mahidol University supports every
faculties to be the learning organization and knowledge management system.
According to the decree of the state management of 2003 in the item 11 that "the
public administration always develop the knowledge of the organization, to be the
learning organization and adapt to use within organization. To support the officers, to
be the efficient for the public administration as the decree of the state management"
and there is the learning organization policy and knowledge management in the
academic quality assurance system and any activity within university.

The Faculty of Graduate Studies, Mahidol University is an academic
organization and to be important part to create a learning organization with human
resource development policy, knowledge management and happy workplace. The
administrator group believe that "the happy workplace is important to develop
organization to be a learning organization because of the officers are happy in their
work and share the work experience together (Siriporn Yamnil, 2010: 2-4).

From the human resources development and organization policy of the
Faculty of Graduate Studies, Mahidol University - it makes the researcher chose to
research in topic "Happy Workplace, Knowledge Management and Participation
influencing to learning organization of the Faculty of Graduate Studies, Mahidol
University". Researcher believes that the variables of happy workplace, the variables
of knowledge management and the variables of participation to creating learning
organization influence the learning organization of the Faculty of Graduate Studies,

Mabhidol University.
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The research aims to try out and search the influence among the variables
as hypothesis of the researcher and to be advantage to do the reference and continually

develop the public policy to create the learning organization.

2. Abstract

The objectives of this research is 1) to study the happy workplace,
knowledge management, participation to creating learning organization and the
learning organization of the Faculty of Graduate Studies, Mahidol University 2) to
study how the happy workplace, knowledge management and participation to creating
a learning organization help to influence the learning organization of the Faculty of
Graduate Studies, Mahidol University. The population of this research was the 168
officers of the Faculty of Graduate Studies, Mahidol University and the chosen sample
was 120. A questionnaire was used as the research tool. The data were analyzed by
descriptive statistic, Pearson's product moment correlation coefficient and multi
regression analysis.

The result of this research is 1) The overview of the happy workplace,
knowledge management, participation to creating learning organization, and the
learning organization of the Faculty of Graduate Studies, Mahidol University is at a
high level 2) The happy workplace, knowledge management, and participation to
creating a learning organization influence is positive for the learning organization of
the Faculty of Graduate Studies, a 62.6, 71.3, and 55.6 percent respectively. When
analyzed with significant statistic between 0.000 - 0.05, the variables influencing the
learning organization is 1) The variables of happy workplace - happy body, happy
society, happy brain, and happy money 2) The variables of knowledge management -
knowledge acquisition, knowledge transfer, and knowledge storing, and 3)
participation to creating the learning organization at the information, controlling and

regarding levels. Debates and suggestion were also used in this research.
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3. Objectives

3.1 To study the happy workplace, knowledge management, participation
to creating learning organization and the learning organization of the Faculty of
Graduate Studies, Mahidol University.

3.2 To study the happy workplace, knowledge management and
participation to creating learning organization influence the learning organization of
the Faculty of Graduate Studi

es, Mahidol University.

4. Hypothesis

4.1 The happy workplace influence is positive for the Ilearning
organization of the Faculty of Graduate Studies, Mahidol University.

4.2 The knowledge management influence is positive for the learning
organization of the Faculty of Graduate Studies, Mahidol University.

4.3 The participation to creating learning organization influence is positive

for the learning organization of the Faculty of Graduate Studies, Mahidol University.

5. Research Methodology

A questionnaire was used as the research tool. The population of this
research was the 168 officers of the Faculty of Graduate Studies. (Human Resource
Division, 2012). The chosen sample was 120. The researcher consults the 5
professions to use the content validity to search the reliability of the questionnaires.
The 30 questionnaires were chosen to try out and analysis to search the reliability by
Cronbach's Alpha Coefficient. The result was between 0.905-0.952 and show that the

questionnaires was reliable to collect the data for this research.
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6. Statistical Analysis

The researcher divided the data as the type of variable and use the
computer program to analyzed the variables influence the happy workplace,
knowledge management, participation to creating learning organization and the
learning organization of the Faculty of Graduate Studies, Mahidol University. The
research use the research tools to analyze the data, as follow;

6.1 To analyze the general data and the variables of the happy workplace,
knowledge management, participation to creating learning organization and the
learning organization of the Faculty of Graduate Studies, Mahidol University were
analyzed by descriptive statistic, frequency, percentage, mean and standard deviation.

6.2 The related of variables between the independent variables and
variables were analyzed by Pearson's product moment correlation coefficient.

6.3 The variables influence the learning organization of the Faculty of
Graduate Studies, Mahidol University were analyzed by multiple regression analysis.

The researcher use the enter technique in this research.

7.Results

7.1 The learning organization of the Faculty of Graduate Studies, Mahidol
University.

The overview of the learning organization of the Faculty of Graduate
Studies is at a high level (;( = 3.50) - happy heart is at a high level (;( = 3.77), happy

society is at a high level (;( = 3.65) and happy body is at a high level (;( =3.61), in
the other hand, happy relax is at a medium (x = 3.13) and happy family is at a medium

(X =3.31).

From the statistical analysis shows that the Faculty of Graduate Studies,
Mabhidol University is at a high level, to be the learning organization. The result of this
research is the same result of HAPPINOMETER - the happy survey of the officers in
Mahidol University (Mahidol University, 2012). However, the happy of the officers

depend on the environment and the management of organization as the concept of
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Campbell (1976: 117-124) said that the feeling - positive feeling and negative feeling,
the people will be happy from the satisfy in their life.

When the happy workplace of the Faculty of Graduate Studies, Mahidol
University is divided as the variables - Happy Heart, Happy Society and Happy Body
is at a high level, in the other hand Happy Relax is at a medium level which is the
same result of the first and the second HAPPINOMETER - the happy survey of the
officers in Mahidol University (Mahidol University, 2012).

The conclusion, the Faculty of Graduate Studies, Mahidol University is the
happy workplace which is as the human resource development policy of Siriporn
Yamnill (2010: 1-23) said that good environment, good friend, helpful, kindness,
harmonious and happy in the work of officers are the happy workplace policy from the
second home activities - one of happy workplace activities. This concept is as same as

the 8 happy workplace of sind rdudsusai (2012: 1).

7.2 The knowledge management of the Faculty of Graduate Studies,
Mahidol University.

The overview of knowledge management, Mahidol University shows that
the percentage of the knowledge searching (;( = 3.67), knowledge specify (;( =3.65)
and knowledge storing (;( = 3.58) are at high level. In the other hand, the percentage

of the knowledge development (;( = 3.54) and knowledge using (;( = 3.55) are at low
level.

From statistical analysis shows that the overview of the knowledge
management of the Faculty of Graduate Studies, Mahidol University is at a high level,
which is as same as the research in topic "the learning organization of Mahidol

University" of awysal f5assisyuazame (2011; 37-6). The knowledge management of the

learning organization of the Faculty of Graduate Studies, Mahidol University is at a
high level of all level. In the other hand, the overview of knowledge management of
Mahidol University is at a medium (Somboon Sirisunhirun and Team, 2011; 2607).
The percentage of knowledge searching is at a highest level, next is
knowledge specify and knowledge storing respectively as the process of knowledge
management in the concept of research to use in evaluation of this search. However,

the knowledge management - knowledge searching and knowledge specify are
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important. Grichpol Sophap (2009: abstract) said that the knowledge searching is
related with the knowledge specify because of the operation of knowledge
management is set or searched from the knowledge specify to be the knowledge
management continually.

7.3 The participation to creating learning organization of the Faculty of
Graduate Studies, Mahidol University

The overview of the participation to creating learning organization of the
Faculty of Graduate Studies, Mahidol University is at a high level (;( = 3.52). The
percentage of give the opinions is at a high level (;( = 3.97), consultation and
discussion is at a high level (;( =3.61) and give the data is at a high level (;( =3.53).
In the other hand, controlling and regarding is at a medium level (;( = 3.24) and

participation is at a medium (;( =3.35).

From the statistical analysis, the overview of the participation to creating
learning organization of the Faculty of Graduate Studies, Mahidol University shows
that the participation to creating of the officers of the Faculty of Graduate Studies,
Mahidol University is at a high level because of they are participation in every
activities of the happy workplace and knowledge management (Siriporn Yamnil,
2010: 7). According to the research of Somboon Sirisunhirun and Team (2011:2050)
said that the Faculty of Graduate Studies supports the officers, to be the participation
to creating learning organization and knowledge management - knowledge searching,
make the knowledge transfers to the colleagues. All of these are to support the Faculty
of Graduate Studies, Mahidol University, to be the learning organization.

From the analysis of each shows that the behavior of participation to
creating learning organization of the officers of the Faculty of Graduate Studies,
Mahidol University - give the opinion, consultation and discussion and planning
among the colleagues are at a high level and the participation to creating learning
organization - controlling and regarding are at a medium level. In conclusion, the
interpretation of the behavior of participation to creating learning organization of the
Faculty of Graduate Studies, Mahidol University is inversed with the participation to
creating learning organization. From the concept of the participation to creating

learning organization of Bawonsak Uwanno and Tawinwadee Burekul (2007: 28-33)
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said that the participation to creating learning organization is at a low level, the
number of people are increased but the participation to creating learning organization
is at a high level, the number of people are decreased. This result is as same as the
research of Wutthichai Arakpothchong (2011, 115-118) that the interpretation of the
behavior of participation to creating learning organization is inversed with the
participation to creating learning organization.

7.4 The learning organization of the Faculty of Graduate Studies, Mahidol
University.

The overview of the learning organization of the Faculty of Graduate
Studies, Mahidol University is at a high level (;( = 365). Each of the overview is
Shared Vision is at a highest level (;( = 3.79), Team Learning is at a high level (;( =
3.74) and Personal Mastery is at a high level (;( =3.66). In the other hand, the
percentage is low - Mental Models is at a high level (;( =3.53) and Systems Thinking

is at a high level (X =3.54).

From statistical analysis shows that the overview of learning organization
of the Faculty of Graduate Studies, Mahidol University is at a high level, which is as
same as the research of Somboon Sirisunhirun and Team (2554; 49) in topic "The
learning organization measure, Mahidol University". It shows that the learning
organization of the Faculty of Graduate Studies, Mahidol University is at a high level
because it has the vision and the mission, as mission item 4 of the Faculty of Graduate
Studies, Mahidol University that to be dynamic organization and international
graduate learning organization (Human Resource and Organization Development
Division, Administration and General Management Section, 2009) and which is as
same as the human resource and organization development target of Siriporn Yamnil
(2010: 4) that "Works are success, the officers are happy and to be a learning
organization.

From the analysis of the learning organization of the Faculty of Graduate
Studies, Mahidol University, each of concept of Senge (1990) shows that the 5
disciplines of the learning organization are at a high level in Shared Vision, Team
Learning and Personal Mastery because of the Faculty of Graduate Studies intend to

be the learning organization. So that, the administrators of Faculty of Graduate
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Studies, Mahidol University should show to push their organization, to be the learning
organization clearly. From this result is as the positive conclusion of the Faculty of
Graduate Studies, Mahidol University of Somboon Sirisunhirun and Team (2011:
2059). It said that from the administrators of the Faculty of Graduate Studies, Mahidol
University show the vision, mission and duty to push their organization, to be the
learning organization clearly and transfer to the officers, this is Shared Vision (Senge,
1990).

From analysis of Team Learning and Personal Mastery, the percentage of
these are secondary because of the Faculty of Graduate Studies, Mahidol University
set the model and paradigm with the relation of organization in different culture. So
that, it is the value, belief and role for the officers in daily life. From analysis of
Knowledge Management, R2R (Routine to Research) and happy workplace in any
activity (Somboon Sirisunhirun and Team 2011: 2042) are the tool to support the
participation of the officers within organization. It is the Team Learning and Personal
Mastery as the concept of Senge (1990).

7.5 The happy workplace influences the learning organization of the
Faculty of Graduate Studies, Mahidol University.

From statistical analysis between the influential variables of happy
workplace and the variables of learning organization, the overview shows that the
variables of happy workplace influence is positive for the variables of learning
organization, a 62.6 percent which is accepted from the hypothesis item 4.1. To set the
statistical analysis standard between 0.000 - 0.05 (*p<0.05, ** p<0.01, *** p<0.001)
shows that the variables of happy workplace - Happy Body (B = .160, p = .046),
Happy Society (B = .429, p = .002), Happy Brain (B = .231, p = .006) and Happy
Money (f = .294, p = .002) influence is positive for the variables of the learning
organization and show the explanation between the variables of the happy workplace
and the variables of the learning organization that

The happy workplace is influential relation to the learning organization
that the officers are happy in their work and organization, it makes the works are
efficient and respond to the target of the organization as the concept of Manion (2003,
652-655) that the happy in work lead to the efficient work, which is the factor to make

the target of organization is successful. So that, research can say that happy workplace
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influences the target of the Faculty of Graduate Studies, Mahidol University, to be the
learning organization as the result of research of Somboon Sirisunhirun and Team
(2011: 2045) that the vision of the administrators of the Faculty of Graduate Studies,
Mabhidol University push the organization, to be the learning organization with love
and relationship in work and organization.

From the result of hypothesis shows that to set the analysis data standard
in statistical between 0.000-0.05 that the happy workplace of the Faculty of Graduate
Studies, Mahidol University in happy body, happy society, happy brain, and happy
money influence the variables of learning organization to know the advantage of
happy workplace policy to support the Faculty of Graduate Studies, Mahidol
University, to be the learning organization.

From the advantage of happy workplace - happy body, happy society,
happy brain, and happy money, research can say as the theory of Maslow ( Maslow,
1945 refer to Pussadee Khangwittayakul, 2010: 7-9) that the learning organization is
the policy and target to develop the officers and organzation (Siriporn Yamnil, 2010:
4). From behavior of officers in participation of organization to push the organization
policy, they are ready to participate and operate in the organization to help the
organization to be successful and it makes the officers to be participation in operation
of organization as the theory of Maslow, 1945 refer to Pussadee Khangwittayakul,
2010: 7-9).

7.6 The knowledge management influences the learning organization of
the Faculty of Graduate Studies, Mahidol University.

From statistical analysis between the influential variables of knowledge
management and the variables of learning organization, the overview shows that the
variables of knowledge management influence is positive for the variables of learning
organization, a 71.3 percent which is accepted from the hypothesis item 4.2. To set the
statistical analysis standard between 0.000 - 0.05 (*p<0.05, ** p<0.01, *** p<0.001)
shows that the variables of knowledge management - knowledge searching (p = .255,
p = .025), knowledge transferring (B = .349, p = .001) and knowledge collecting (B =
.253,p =.011) influence is positive for the variables of the learning organization and
show the explanation between the variables of the knowledge manage and the

variables of the learning organization that
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The knowledge management is related to the learning organization from
the knowledge management is the tool or process to support the learning organization
as the concept of Marquardt ( 1996 refer in Somboon Sirisunhirun and Team, 2011:
14). It said that the knowledge management - 1 of 5 elements, to be the learning
organization and the influential relation of variables of knowledge management and
the learning organization, the Faculty of Graduate Studies, Mahidol University use
them to be the model and concept to develop the Faculty of Graduate Studies, Mahidol
University, to be the learning organization with the knowledge strategy (Siriporn
Yamnil: 5).

From the result of hypothesis shows that to set the analysis data standard
in statistical between 0.000-0.05 that the knowledge management - knowledge
searching, knowledge transferring and knowledge collecting of the Faculty of
Graduate Studies, Mahidol University influence is positive for the variables of the
learning organization and to be as same as the process of knowledge management of
the Faculty of Graduate Studies, Mahidol University in the 3 step of the performance
agreement - knowledge making, knowledge collecting and knowledge transferring
(Somboon Sirisunhirun and Team, 2011: 2046).

7.7 The participation to creating learning organization influences the
learning organization of the Faculty of Graduate Studies, Mahidol University.

From statistical analysis between the influential variables of participation
to creating learning organization and the variables of learning organization, the
overview shows that the variables of participation to creating learning organization
influences the variables of learning organization, a 55.6 percent which is accepted
from the hypothesis item 4.3. To set the statistical analysis standard between 0.000 -
0.05 (*p<0.05, ** p<0.01, *** p<0.001) shows that the variables of participation to
creating learning organization - give the opinion (f = .233, p = .019) and controlling
and regarding (B = .343,p = .004) influence is positive for the variables of the
learning organization and show the explanation between the variables of participation
to creating learning organization and the variables of the learning organization that

The participation to creating learning organization is the behavior, to
influence the operation or activities in the organization. The participation to creating

learning organization of any organization is at a high level, to influence the target of
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organization, to be successful. According to the concept of Keith Davis (1972: 136)
that the meaning of participation is the relation of in mind and emotion of people to do
anything together, to be successful. The participation of the officers in the organization
is the factor, to influence the target of organization as the research of Wutthichai
Arakpothchong (2011: 162) that the variables of participation influences is positive for
the variables of the efficient operation of the officers in the Public University as the
Internal Quality System. It means the participation influences the target or policy of
the organization. From this research shows that the influential variables of
participation to creating learning organization influences the variables of learning
organization, so the variables of the participation to creating learning organization is a
factor, to be the learning organization of the Faculty of Graduate Studies, Mahidol
University.

From the result of hypothesis shows that to set the analysis data standard
in statistical between 0.000-0.05 that the participation to creating learning organization
- give the opinion and controlling and regarding of the Faculty of Graduate Studies,
Mahidol University influence is positive for the learning organization as the research
of Wutthichai Arakpothchong (2011: 162-163) that the participation in supporting the
data and evaluation of the officers in the Public University in the internal quality
system influences is positive for the efficient operation of the officers in the Public
University. From the result shows that the behavior of the participation in supporting
the data or any knowledge to creating learning organization, which is a good for
operation and organization. The participation to evaluating the operation to improve
and develop the organization influences the process to creating the efficient learning
organization, this is the learning organization of the Faculty of Graduate Studies,

Mabhidol University.

8. Recommendation from this research
8.1 The policy recommendation
8.1.1 The operation of human resources and organization
development policy should be continually by the administrators. Especially, the

participation to creating the learning organization operate the integration of knowledge
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management and happy workplace, which are as same as the result of this research
that happy workplace, knowledge management and the participation to creating the
learning organization influence is positive to be the learning organization.

8.1.2 The organization should review to the operation of happy
workplace in happy relax and happy family because of the level of them is lower than
any element of the learning organization. So that, the organization should support the
activities about happy workplace to relax and to be the participation of officers in their
family and integrate any element of learning organization.

8.1.3 The organization should support the participation of
every officers to operate in any mission of organization and to be the learning
organization. Especially, the participation of officers in practice, controlling and
regarding should be at a high level.

8.1.4 The organization should develop the Ilearning
organization from the good point of the organization. From the influential relation of
any variables in this research as the picture 5.2 influences to be the learning
organization and setting to develop the topic or any project.

8.2 The practiced recommendation

8.2.1 the administrators should set the performance agreement
for section and organization, projects and activities in annual plan to continually
manage the organization to be the learning organization, which is the target of
organization and support the participation of the officers within section and
organization to push the learning organization policy and set the successful indicator
to evaluate the operation to continually develop and improve the operation.

8.2.2 To create and develop the happy workplace activities
from the participation of the officers to be relax, amusement, family activities and
integrate the process of learning with activities.

8.2.3 To give the chance to the officers to be a committee of
any operation in the organization as the mission and learning organization policy. It
makes them to be a stakeholder and support the culture from the participation of the
officers in organization, including the relation between officers and organization to

firmly develop and to be the learning organization.
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8.2.4 To analyze the operation of learning organization
strategy and create the suitable projects and activities, which are as same as the
elements and factors of the learning organization creating and show the officers to
practice, check and evaluate the operation of learning organization.

8.3 The recommendation to develop the next research

8.3.1 This research is the quantitative study to aim to try out
the influential relation variables, which is not closely of the data. The next research
should be also the qualitative study.

8.3.2 This research is only to study from the officers, so that it
does not have the data in the policy management of the administrators. The next
research should study the policy and the viewpoint of administrators to lead the

organization to be the learning organization.
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