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Title of Research Paper : The Educational Management of the
State Primary School Directors : A Case of

Chiang Rai Educational Office Region 1

Author : Mrs. Saisuda Chaikla
Degree : Master of Arts (Social Development)
Year : 2005

The objectives of this research are to study the schools management, factors relating to it,
problems and obstacles including recommendations about schools management by their directors
in state primary education under the supervision of Chiang Rai Educational Office Region 1. 123
educational directors were the samples answering the questionnaires constructed specifically for
this purpose. Descriptive statistics, i.e., parentage, mean and standard deviation were used for
data analysis as well as inferential statistics of t-test and F-test for hypotheses testing.

Results of the study can be summarized as follows: The majority of schools’ directors
have been in the service for more than 20 years; almost one-half of them has been in this position
more than 15 years, and

1. Receiving news of the educational reform from the media, newspapers and attending
meetings.

2. Their level of knowledge and comprehension in the Ministry of Education’s rules and
regulations and relevant matters is high.

3. Their attitude toward the school being a juristic person is highly positive.

4. Their participation with the community is high.

5. Their creation of network with other organizations willing to co-operate in school

administration is mostly among other schools.
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6. As a whole, the school administration is found at high level whether in budgeting,
personnel, and general management.

Problems and obstacles in school administration as juristic person are the lack of
appropriate power. insufficient administrative recourses, i.e., budget, personnel and teaching
equipments.

Factors relating to the school administration are, for example, educational attainment,
sources of information in educational reform and community participation.

Among important recommendations proposed are sufficient decentralization of power,
allocating sufficient administrative resources including organizing training, meeting, seminar in
administrative knowledge, juristic person and related laws for the school directors, educational

committee, staffs and community.



