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The objectives of this research are 1) to study the personnel development
according to the Thai Airways International’'s Ground Staff Development Plan Chieng Rai
Province, 2) to study the effectiveness of this personnel development, and 3) to find out
problems, obstacles in the personnel development work. Data collection is done by the
in-depth interviews of 18 Chieng Rai ground staffs as key-informants; data analysis is
done with logical context description and descriptive statistics.

Resuits of the study can be briefly presented below:

1. Personnel development of Thai Airways International's ground staff at
Chieng Rai Province comprises 5 steps, i.e., 1) finding out the training needs, 2)
creating curriculum, 3) additional curriculum, 4) training operation, 5) monitoring and
evaluation of training. Only step 3 of the plan cannot be practiced. All key-informants
passed the training.

2. in the effectiveness of the project, if was found that the trainees could
apply their knowledge with better speed; they can render more services with less cost.

3. Among problems and obstacles discovered are the tight flying
schedule’'s sometime cost inconvenient for customers because the staffs cannot take
good care of them all, among others.

Recommendations emerged are more training and seminar are needed to

improve staff's effectiveness.



