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ABSTRACT
Title of research paper : Role of Agricultural Cooperatives in Supporting Organic Farming:
A Case Study of Bangtataen Agricultural Cooperatives, Songpeenong

District, Suphanburi province

Author : Mr. Sombat Rupkumdee
Degree : Master of Arts (Social Development)
Year - - 12005

The study was made for the following purposes: 1) to investigate the role of Bangtataen
Agricultural Cooperatives in supporting organic farming; 2) to reveal its capability to support
organic farming; and 3) to find out the problem and restrictions in developing its capability to
support organic farming.

Methodology: The secondary data were taken from related documents and the primary
data were collected by in-depth interviewing key informants, namely, the chairman of the
Tambon Bangtataen Administrative Organization, the president of Bantataen Agricultural
Cooperatives and two executive committee members of Bangtataen Agricultural Cooperatives.
The data were catégorized and analyzed to find conclusion.

The findings were briefly reported as follows:

1. The cooperatives still could not achieve all the set objectives.

2. Capability of the cooperatives in supporting organic farming.

2.1 Finance: The cooperatives could not find enough fund for efficiency
administration and for extending loans to its members.

2.2 Administration and Management: The management and the committee of
Bangtataen Agricultural Cooperatives came from appointment. There were only a few who
performed the duty or participated in management. It was routine management, so there was no

aggressive management. As result, the management was not effective enough to reach the goal.
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3.1 Internal problems: Few qualified personnel were recruited. The cooperatives still

3. Operational problems

lacked a managerial fund to run organization to achieve its objectives.

3.2 External problems: The cooperatives was newly established and lacked enough
support from related organizations, especially financial support to make its members and the
general public have trust in it. The cooperatives also had some conflict with some officials in the
Provincial Cooperatives Office; therefore, it did not receive good cooperation.

3.3 Capability development: The capacity development was still limited because of
the lack of full support from government agencies. As the focus of development was on the
accounting system, there was still lack of development in management and administration.

4. Recommendations

4.1 The cooperatives should set a clear policy in supporting organic farming. At
present farming is only what it has been thinking of doing, but has not been materialized yet.

4.2 The sources of agricultural knowledge should be available. They can be related
textbooks and publications. Training should also be given to the farmers.

4.3 There should be a officer who has agricultural knowledge to give an advice to
farmers to combine modern knowledge with local wisdom.

4.4 Finance

4.4.1 People should be more encouraged to be members of the cooperative so as
to increase the rotating fund.

4.4.2 There should be a deposit/withdrawal service for its member to increase
its fund.

4.4.3 Some way should be found to increase the cooperatives’ assets in order to
be collateral in making loans from outside. |

4.5 Personnel:: Enough qualified persbnnel should be recruited, especially these

with negotiation skill, for efficient management.



