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The Office of the National Research Council of Thailand (NRCT), in conceiving the
strategic direction, has as its main objective to determining vision and strategic plan for in
the next 3 years period (2005-2007). It is expected from this strategic plan that
recommendations on key improvement of the NRCT functions and its administrative role be
effectively coped with commensurate to the fast changing states of economy, technology,
social, cultural and political aspect of the country.

In formulating this strategic plan, information and data are made available through
official docurgents, related studies and research works from various research institutes both
and home and aboard, questionnaire for administrators and personnel of the NRCT. The
staffs at all level of the Council and NRCT's stakeholders (i.e. research institutions,
universities, government agencies, private sectors etc.) have enthusiastically contributed to
the plan throughout the arranged eight workshops.

NRCT's shared vision in the next three years is

“National Research Council of Thailand (NRCT) is a high performance central
agency for the promotion of research and development which creating body of
knowledge, in collaboration with other research institutes and knowledge
organizations, to assist in transforming Thailand into a knowledge-based society with
sustainable and competitive economy..”

This expectation can be realized by the following mission along national strategic
agenda: ‘

“Promotion and development of integrated research system and support for

the-management of intellectual assets for sustained national development”

With the aforementioned commitment, the Council has two important tasks to cope
with in the span of three years (2005-2007).

1. Promotion of research and development and support to intellectual assets
management for national development purposes in accordance with the
national strategy
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2. Facilitating in the strengthening of research works and managing knowledge of
various partisan organizations and stakeholders in line with national strategy.

In order to accomplish its shared vision, missions, and objectives as
aforementioned, the NRCT's has the following four strategies.

* Strategy 1: To be a central agency in formulating research policy for the integrated

research works

= Strategy 2: Support in formulating research system and strengthening various
research institutions and research communities.

= Strategy 3: Utilizing research works in support of the management of intellectual

assets in line with national strategy.
» Strategy 4: Tobe a high performance national research management agency.

In order to attain success as conceived, the Council must shift its management
paradigm, i.e. organization value, culture, and management style with key success
indicative factors as follows;

1. Management: must posses effective management with good governance for
benefit and satisfaction of its clientele

2. Organization structure: has cross-functional structure and working processes
focusing on the needs of customers

3. Personnel: Every level of administrators are equipped with leadership trait,
personnel are competent with strategic thinking.

4. Organization culture: customer-focused and team-work working culture

5. ‘Resources: able to obtain support and resources from other sources and use
appropriate technology to enhance the working processes.
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