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The two objectives of the study were

(1) to investigate the officials’ sense of belonging to the Department of Welfare and Labour
Protection

(2) to find out the factors related to their sense of belonging to the Department of Welfare
and Labour Protection

The population was 441 officials of Levels 1-8 working in the Welfare and Labour Protection
Department. The sample of 204 officials were purposively selected and a questionnaire was

employed to collect the data from them. The SPSS program was utilized to process the data.

| Frequency, percentage, mean, and standard deviation were used to describe the data and pearson’s

correlation to test the hypotheses.

The findings were briefly reported as follows:

1. One-third of the officials in the study were 31-40 years of age. Most of them had a
Bachelor’s degree. One-fourth worked for the department for at least 21 years. More than half were
in Levels 4-6. About one-fourth had a salary of 10;001°15000 baht.

2. The officials were found to have a sense of belonging to the Department of Welfare and
Labour protection at a2 moderate level. When the individual aspects were considered separately, it

was found that worry about the future of the organization was high, whereas, willingness, devotion to
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work, desire to remain a member of the organization, confidence, acceptance of the organization’s
goal, and organization’s values were found to be moderate.

3. The factors positively related to the sense of belonging to the organization were
opportunity for career advancement, relationship with the superior, relationship with colleagues,
fairness in work, recognition from others, and nature of work. Conversely, remuneration and welfare

was found to have no relationship with the sense of belonging to the organization.

Recommendations

1. The Department of Welfare and Labor Protection should put the right man on the right job.
The personnel should be shuffled or rotated to work in different jobs so that they will not have
boredom. They should be assigned a challenge job once in a while.

2. The department should support the officials to further their studies or to attend training
courses to upgrade their skills and to have more work experience. Criteria for promotion should be
fair and the officials can move up in their career paths.

3. The superior should provide an opportunity for the subordinates to show off their ability
ﬁd should be confident in the subordinates’ ability. All officials should be allowed to express their

opinions and suggestions.





