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The objectives of the study were as follows :

1. to find out the pattern of change leadership of the heads of the provincial
irrigation projects and the section heads of water delivery and maintenance projects ;

2. to examine the achievement of the work performance as a result of
achievement — oriented administration ;

3. to identify the relationship between the change leadership of the heads of the
irrigation project and the work performance achievement.

A questionnaire was used to collect the data from irrigation technicians :who
were heads of the engineering section, heads of the water allocation, improvement and
maintenance section and heads of the water delivery and maintenance sections under
the provincial irrigation project and the water delivery and maintenance project across
the nation. They were from 145 projects under 15 irrigation offices. The total of 290
copies of the questionnaire out of 330 distributed copies were returned. Percentage,
mean and standard deviation were used to describe the data, and Pearson’s Correlation
to find out the relationship between variables.

The findings were summarized below.

1. The heads of the irrigation projects possessed change leadership most
(Y =2.57), followed by exchange leadership (Y=2.37), both of which was found to be

moderate, whereas laissez faire leadership had the lowest mean (Y =1.98).
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2. The overall work performance achievement was moderate (} =2.78).

3. When the relationship between variables were considered, the overall
change leadership and its four components, i.e., using influence ideologically, building
inspiration, stimulating intellect, considering individual difference, were found to have a
positive relationship with the work performance achievement at the 0.01 level. Also,
operational leadership and its two components, i.e., giving an award according to the
situation and enthusiastic management under proactive exemption conditions were
found to have a positive relationship with the work performance achievement at the 0.01
level. In contrast, inert management under reactive exemption conditions and laissez-
faire leadership had a negative relationship with the wc_)rk performance achievement at
the 0.01 level.

Recommendations

Although change leadership of the heads of the irrigation projects was moderate, it
was inclined to be low. This is also the case for the work performance achievement. »
Therefore, it is necessary for them to change their leadership behavior. The lrrigation
Department should set up an urgent policy to develop leadership for the present heads
of irrigation projects or these to be promoted to such a position. The researchers made
the following recommendations.

1. A training course on change leadership should urgently be held for the heads of
imigation offices.

2. The heads of irrigation offices should be good models of those who devoted
themselves fo their work so that the subordinates will follow their steps.

3. The heads of irrigation offices should give their subordinates an opportunity to
upgrade their knowledge and skills though training or teaching them how to work

4. The heads of the irrigation office should urge the teams to conclude the
lessons from work to improve working procedures and to give advice when there is any

mistake.

5. Laissez-faire leaders should not be appointed heads of the irrigation offices.



