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ABSTRACT
Title of Research Paper: The Management of Community Enterprises : A Case of Phusang

District, Payao Province

Author : Mr. Rachan Nitkhamhan
Degree . : Master of Arts (Social Development)
Year : 2006

The objectives of this research are 1) to study the management of community enterprises;
2) to study supports to the community enterprises provided by various organizations; 3) to study
problems and recommendations for the management of the community enterprises.

Data collection is done by the in-depth interview technique. 20 key-informants
comprising the group management, the committee, present and past members and concerned
government officials more interviewed in-depth about the matters. Data collected more later
analyzed with logical context description and descriptive statistics.

Results of the study can be summarized below:

1. In creating a community enterprise, the group aims to have security in their
agricultural occupation, particularly in price of their products and in fair dealing with the
middlemen.

2. In the group management, these are good co-operation because they are relatives; no
problem in the personnel management but the budget seems to be-a problem.

3. Supports from various organizations are well performed but lack coordination among
supporting organizations; sometime work repetition occurs.

Recommendations emerged are:

1. Regular training for the group’s member in management, production, marketing
should be organized.

2.The budget allotted to the group should be regularly monitored to prevent wrong
spending.

3. The group’s products should be dominant and competitive.

4. Marketing network needs to be created.

5. A learning center about community enterprise in various aspects should be established

in the area to help members getting more knowledge without wasting time travelling to other

plans to learn.



