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The objectives of this research are 1. to study learning development according to primary
educational standard of Chiang Rai Educational zone 2; 2. to study the management of the
primary model school; 3. to study problems, obstacles and recommendations for development of
primary education.

It is a qualitative research by interviewing 15 key-informants In—depth, In addition,
documentary study and field observations are also used as supplementary techniques. Data
collected were analysed with logical context description and descriptive statistics.

Important findings can be summarised as follows: :

1. In the aspect of learners’ development according to the primary educational standard
of Chiang Rai zone 2 in B.E. 2549, it passed all standards required in good manner.

2. The management of the primary model school:

2.1 Technical management: effective curriculum development, teaching is good
as a model for teachers to follow.

2.2 Budget management: effective planning, transparent.

2.3 Personnel management: good ratio between personnel and children but
teachers do not teach according to their majors; work assigned not correspond to line of
specialization

2.4 General management: soliciting funds from sources other than the
government; state fund is sufficient; the school’s geo-perspective is satisfied with adequate
resources but school network has not yet built. Teacher development and welfare are very good

because the administrators are interested and taking good care of their subordinates.

Among important recommendations emerged are 1) though the school. has been
recognized as a model for children preparation, it’s teachers still need research skills for
classroom operation,; it is thercfore essential to have these teachers sufficiently trained in research
methodology.

2) Since the school is unique for it’s historical events, particularly during World War I,
it is there for recommended that a historical museum should be established at the school to be a

community learning center.



