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ABSTRACT

The purpose of this research is to reduce the inventory costs by using the belt
information of Advance Fiber Co., Ltd. as a case study. The researcher will learn how to separate
the belt part and solving the problems about Minimum and Maximum of services. The
information is brought from the store and using the ABC to analysis and Pareto theories to
separate the main of belt then using the Minimum - Maximum theory to control the belt part and
efficiently

The study of research was found that the ABC Analysis theory and Minimum-
Maximum theory can separate and dedicate the part of the belt more effectively for the machine.
It can reduce the cost of belt part warehouse from 1,101,303 baht to reducing 918,302 baht or 20

percent cost reducing.



