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M1351990 2-1 3PL Selection Factors

Factor 2003 1999 1994
Cost 1 4 11
Eeliahility 2 2 2
Servce quality 3 1 1
On-time performance 4 3 3
Cost reduction 5 ] 14
Flexibility ] 5 7
Crood Commuonication 7 10 4
Management quality ] 7 ]
Location 4 12 13
Custofmer service 10 13 a
speed of service 11 ] ]
Order cycle time 12 g 10
Easy to work with 13 14 12
Customer support 14 11 3
Vendor reputation 15 15 15
Technical competence 16 18 19
Sperial expertize 17 14 14
systems capabilities 18 17 17

131: Business Briefing: Global Purchasing & Supply Chain Strategies, 2004
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