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CHAPTER1
INTRODUCTION

1.1.Background and Statement of the Problem

1.1.1. The State of the Problem

The social and environmental problems, for example, deforestation for
agricultural, national park area encroachment, migration to urban areas, and spreading
out of drugs, that presently incur in Thai society seem like to be unrelated each other
and some of problems may be too far away from us. But if we carefully consider about
these problems, the real root cause of problem derives from the “poverty”.

In Thailand, most of rural people are the agriculturists who grow the food
for us all. By using marketing middlemen, their income is definitely controlled to be
very low and cannot adequately support their family expenses. Some of them have to
do the illegal activities because of the necessity to survive. Although the Thai
government has supported them for a long time but the policies that they used cannot
create sustainability for these people. The popularize policy has been applied by
various governments to only win the election votes, but not improving the quality of
their lives. However, the real important issues that sustainably support these people are
how to manage the current resources, how to increase value of agricultural products,
and how to live by themselves without supports from others. Eventually, they have to
do all of development activities by themselves because the ownership will be
transferred to them at the end of the Doi Tung Development Project (DTDP)
timeframe in 2017. Nevertheless, now the DTDP is still working to find the best way

to transfer ownership for the local people that can create real sustainability.

1.1.2. The History of Doi Tung Development Project
The Doi Tung area where located in Mae Fah Luang district, Chiangrai

province also has the same problem. Other than farm plants by mobile plantation, the
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plant which local people choose to cultivate is opium, the raw material of heroine and
other narcotics. The Princess Mother saw this problem so she came to Doi Tung and
established Mae Fah Luang Foundation (MFLF) in 1985. The first objective is to help
local people improving their quality of life and stop opium plantation (MFLF, 2011).
To support the MFLF activities at Doi1 Tung area, the DTDP has started at
1988, the project area covers around 150 square kilometers with 29 villages and
approximately 11,000 people. The DTDP had 30 years project time and was separated
into three phases. The first phase (1988-1993) focuses on stopping a mobile plantation
and other illegal activities by providing the job for local people. The second phase
(1994-2002) process was to develop workers’ skill and product value added
knowledge. Some businesses were transferred ownership to communities. The third
phase (2003-2017) is developing local people to manage organizations by themselves

and supporting the communities to create their own regulation (Charin, 2001).

1.1.3. The Sustainable Alternative Livelihood Development

The model that the DTDP used at that time is Sustainable Alternative
Livelihood Development (SALD) model. The SALD model is a people-centric
development approach with a mission of providing people with sustainable and legal
livelihoods by focusing on health, livelihood, and education development (MFLF,
2011). The basic health problem is the first issue to solve because sick people are not
able to work. When people are healthy and able to work, livelihood should be
developed by legal job creation which gives people immediate income to spend in
daily life. Then skill improvement will be provided for local people to increase
income. After people income is adequate, the children have not to help family works.
It’s a great opportunities to develop education for the next generation (MFLF, 2009b).

To create sustainability, the ‘“Sufficiency Economy” principle of His
Majesty was utilized to help people living by themselves without other supports
because the main objective of the SALD model is to create ownership of local people.
Thus, the communities have to participate with the development from the beginning
and include in all activities. Lastly, the communities have to operate the development

process by themselves and become the owners of the “Social enterprise”.
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1.1.4. The Past Performance of DTDP

For 24 years, since 1988, the tribal people who used to generate income by
deforesting for the opium cultivation have changed their lives to be self-sufficient,
happy, and healthy nowadays. They have become knowledgeable agriculturists and
skillful in many professions that increase their incomes and education level, thus
eliminating poverty, which is the root cause of problem. Moreover the forest area was

recovered 14,962 hectares (or around 150 square kilometers) (MFLF, 2009b).
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Figure 1.1 Average Annual Income Levels of Local People at Doi Tung Area

Source: Adapted from Mae Fah Luang Foundation, 2009. The Thai Approach to
Sustainable Alternative Livelihood Development (SALD) Brochure
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Figure 1.2 Level of Education of Local People at Doi Tung Area
Source: Adapted from Mae Fah Luang Foundation, 2009. The Thai Approach to
Sustainable Alternative Livelihood Development (SALD) Brochure

Because of the success of Doi Tung Model, it has been applied in Pang
Mahan and Puna Mountains successfully within 7 years. Nan province, the 45%
source of central plain floods, has been using this model and seen successful results
within two years already. Furthermore, the Foundation has spread the concept to apply
in Udonthani, through identifying local leaders to explode from within. And, the good
result is seen only within 3 months since the beginning of 2011. The MFLF also
provides the real life classrooms named “Living University” for domestic and
international representatives to learn the life of local people and the SALD concept.
The representatives and MFLF can mutually share knowledge and experiences by
using “Knowledge Management” concept (MFLF, 2011).

The United Nations Office on Drugs and Crime (UNODC) Regional
Centre for East Asia and the Pacific recognized the importance of the SALD model

and hold regional seminar to share and discuss about alternative development in 2003
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(UNODC, 2004). Moreover UNODC also counts the DTDP as the one of the world’s
most successful projects in Sustainable Alternative Livelihood Development.
Therefore, the Doi Tung Model has been known worldwide as the ultimate SALD.
Hence, the governments of Myanmar and Afghanistan, where largest opium
cultivation are seen have invited MFLF to advise to help develop their country and
people. In 2009, the chief executive officer (CEO) of the DTDP was awarded the
Social Entrepreneur of the year for East Asia Region from the Schwab Foundation
which is social entrepreneurship has the intention to encourage entrepreneurial

solutions for grassroots level (MFLF, 2009a).

1.1.5. The Partners and Supporters

Furthermore, the MFLF and other royal related organizations also
mutually support and share knowledge to expand development into other area in
Thailand. The Chaipattana Foundation which is the His Majesty established
organization to support people throughout development activities in various ways. The
Chaipattana Foundation cooperates with the MFLF in the “Black Bengal” goat
development project for livestock purpose and the DTDP in the Camellia oil plantation
and development project (The Chaipattana Foundation, 2011). The Royal Initiative
Discovery Foundation focuses on learning and creating direct experiences from the
royal project principle and supporting local people to conserve the natural and culture
resource. This foundation adjusts and applies the DTDP and the His majesty’s
knowledge to develop in Nan province area as a prototype project (Royal Initiative
Discovery Institute, 2010).

The government sectors also have an important role to contact with
communities and support local area development. The MFLF have cooperated with
Sub-district level in Doi Tung area such as Mae Fah Luang, Pong Ngam, Pong Pha,
Toedthai, and Wiang Pang Kam Sub-district Administration Organization (MFLF,
2011). To create sustainable development conscious in the new generation, the MFLF
collaborate with The Royal Initiative Discovery Foundation and Students in Free
Enterprise (SIFE) to connect the knowledge in the education system and social
problem together (Royal Initiative Discovery Institute, 2010). SIFE is global Non-

profit organization that supports university students to transfer economic knowledge
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and business skill to the communities, solve community’s problems, and develop local
area by people requirement (SIFE, 2011). The universities in Thailand that are direct
partners with the MFLF are Chulalongkorn, Thammasat, and Mahidol University
(MFLF, 2011).

Moreover, private sector also supports Doi Tung Project by establishing
social enterprise named Navuti Co., Ltd. which is the cooperation of the private
business group and the crown property bureau. Navuti Co., Ltd. invests in coffee and
macadamia nut plantation in Doi Tung area to create job and income of local people.
The social enterprise concept is the form of commercial enterprise where ownership,
manage and wealth sharing are more equally expand, leading to a more inclusive and
reasonable society. Social enterprise is found on the values of fairness in ownership

and wealth distribution, equality of participation, unity of people (Spreckley, 2011).

1.1.6. The Doi Tung Holistic Management Model

So MFLF improved sustainable development model throughout the work
in Doi Tung and beyond, refining customary Alternative Development and harvest
replacement techniques to undertake poverty through three interferences; resolving the
health, livelihood and education problems and combine this model with the sustainable
development concept of society, economic and environment to be a “Doi Tung holistic
management model” by using people as a core of development. The key purpose of
SALD is to convert poor and weak communities from socio-economic dependency on
existent living, to full socio-economic sufficiency in a participatory manner.

With successful of DTDP in Thailand and other countries, this study
attempts to provide knowledge and decode the process of the Doi Tung Development
Project. The outcome of this study may be utilized to develop a macro-marketing plan
for any business that wishes to see sustainability side of our society, economy, and

environment simultaneously.
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Environment

Education Health

People

Social Economic

Livelihood

Figure 1.3 The Doi Tung Holistic Management Model
Source: Adapted from Narong, 2011. (The lecture of MUIC Bachelor’s Degree
internship at Doi Tung, August-September 2011)

1.2. Objectives of the Study

1.2.1. To study operation and development process of the Doi Tung
Holistic Management model, philosophies and concepts applying to support this

model

1.2.2. To recommend the ownership transferred model for the Mae Fah

Luang Foundation
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1.3. Scope of Research

1.3.1.Doi Tung Holistic Management Model
The combination of the people centric development, the sustainable
livelihood, and the sustainable development concepts, the six main factors of the

model which are economic, social, environmental, health, education, and livelithood

1.3.2.Supported Philosophies and Concepts
The philosophies and concepts that are applied to support the Doi Tung
Holistic Management Model, such as, Sufficiency economy, Social enterprise, and

Knowledge management

1.3.3. The DTDP Operation Detail
The objective of the DTDP, The past process of the DTDP phase 1 and 2,
The current operation in phase 3, The operation in other areas in Thailand and other

countries, The project administration and the ownership transfer.
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1.4. Conceptual Framework
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for other areas or organizations?
How to transfer ownership to local people?

How to adjust and apply the Doi Tung Holistic Management Model
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from secondary and primary data
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- Sustainable Development
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Data Analysis and Synthesis

Recommendation




Alongkorn Vivattanakulchai Introduction / 10

1.5. Term Definitions

Decoding is one of the communication processes which starts from
speakers encoding their thoughts into words, phases, and sentences, and the listeners
decoding these signals in order to recover the underlying ideas (Krauss, 2002)

Knowledge Management concept is about creation, learning, sharing
(transferring) and using leverage knowledge as a set of social and dynamic process
that is necessary to be managed (Sveiby, 2001).

People-Centric Development is about extending the alternatives accessible
to people that live meaningful lives. A basic part of extending those options is creating
human abilities, people’s well-being, and their quality of life (UNDP, 2011).

Social Enterprise concept is the form of commercial enterprise where
ownership, manage and wealth sharing are more equally expand, leading to a more
inclusive and reasonable society. Social enterprise is found on the values of fairness in
ownership and wealth distribution, equality of participation, unity of people
(Spreckley, 2011).

Sufficiency Economy philosophy includes three parts and two essential
conditions. The first three parts are Moderation, Reasonableness, and Self-Immunity.
The second essential conditions to accomplish sufficiency are Knowledge and
Morality (Piboolsravut, 2004).

Sustainable Development normally is a procedure for improving the series
of opportunities that will allow individual human beings and communities to
accomplish their ambitions and full capability over a sustained period of time, while
preserving the elasticity of economic, social and environmental systems (Munasinghe,
2009).

Sustainable Livelihoods are able to apply in development researches, given
that it contributes to understanding personals’ livelihoods and has chiefly been exploit
for poverty reduction (UNODC, 2011).

Community Enterprise is managed by community. The business profits are
distributed to community’s members or community’s development. The business
activities are operated by community’s members as cooperation (Development Trusts

Association, 2008).
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Cooperative is the one type of business that operates in the economic
system but the objective of cooperative may be different depending on the demand of

cooperative members. However the business operation focuses on the collaboration of

each member (Karnyuenyong, 2011).

Sense of employee ownership means the employees own the company or
have right to manage the operation. So the ownership can be in shareholder form or

the right to vote as one of the committee shareholder (Postlethwaite, Michie, Burns, &

Nuttall, 2005).

1.6.Abbreviation Content

AIDS
AREDP
BIS
CDA
CDS
CEO
CSR
CT
DTDP
EOA
GI
GMS
HIV
ICA
ICT
I[IED

JICA
JIFF

MAIL

Acquired Immune Deficiency Syndrome
Afghan Rural Enterprise Development Program
Department for Business, Innovation and Skills
Co-operative Development Agency
Co-operative Development Scotland

Chief Executive Officer

Corporate Social Responsibility concept
Computed Tomography

Doi Tung Development Project

Employee Ownership Association
Geographical Indication

Greater Mekong Sub-Region

Human Immunodeficiency Virus

International Co-operative Alliance
Information and Communication Technology
International Institute for Environment and
Development

Japan International Cooperation Agency

Japan International Friendship and Welfare Foundation

Knowledge Management

Ministry of Agriculture, Irrigation, and Livestock

M.B.A. (Business Modeling and Analysis) / 11
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MFLF -
MRRD -

MVUs -
NESDB -

NGO -
PATA -
RIDI -
SALD -
SCAA -
SE -
SHRDC -
SIFE -
TAO -
TB -
TICA -

UNDP -
UNECA -
UNODC -

Introduction / 12

Mae Fah Luang Foundation

Afghan Ministry for Rural Rehabilitation and
Development

Mobile Veterinary Units

National Economic and Social Development Board of
Thailand

Non-Governmental Organization

Pacific Asia Tourism Association

Royal Initiative Discovery Institute

Sustainable Alternative Livelithood Development
Specialty Coffee Association of America

Social Enterprise

SAARC Human Resource Development Centre
Students in Free Enterprise

Tambon (Sub-district) Administrative Organization
Tuberculosis

Thailand International Cooperation Agency

United Nations

United Nations Development Program

United Nations Economic Commission for Africa

United Nations Office on Drugs and Crime
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CHAPTER I
LITERATURE REVIEW

The research of Doi Tung Holistic Management Model is based on these
concepts as follow:

2.1 The Doi Tung Holistic Management Model

2.2 The supported philosophies and concepts

2.1 The Doi Tung Holistic Management Model

The SALD model which the MFLF use for DTDP in the beginning is the
combination of people centric development and sustainable livelihood. The model
initially applies to solve the basic element problem of local people by focusing on
health, livelihood, and education. The Doi Tung Holistic Management Model was
developed to utilize in the long run and larger scale by combining sustainable
development concept with the SALD model.

2.1.1. The Concept of People-Centered Development

A people-centered development concept is developing under fairness-led.
The developments firstly focus on welfare and life structure of people by improving
economy and environment. Improvements have to be evenly given out with their own
ambition. The social members have to improve their individual and organizational
capability to collect and manage resources. It emphasizes on improving individual and
organization ability. The development of people in society and active participation in
the improvement course are very significant for this concept (Korten, 1990). Societies
must study how to resolve problems but it has to start by themselves with their sources
(SHRDC, 2008).

The development ought not to be top-down that an outer organization
informs the society how to act but it should not be completely bottoms-up. The society
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has to cooperate with the organization (Landsberg & Mwaniki, 2008). The beginning
is to find the social members’ requirement and encourage them to develop in action so
they choose the best development processes by themselves. The concept of people's
centered development is normally applied for local society which is a small-scale plan
(Landsberg & Mwaniki, 2008). But it can be utilized for larger scale such as
communal organization. People have to be the center of public policy and should be
approved by government in both formality and mind (SHRDC, 2008).

The key concepts in a people-centered development have three parts:
participation, capacity building for empowerment, and local knowledge as the basis of
empowerment. The core element of participation is decision making. Any decision has
to be chosen cognitively, emotionally and bodily to connect in recognizing, designing,
creating, executing and assessing national and local programs. Participation can be
considered as a decision making procedure, happening at the personal and communal
level (Van Vlaenderen, 2001). Empowerment refers to a personal knowledge and the
purpose realism and is both a procedure and an objective (Yeich & Levine, 1992). At
the personal level empowerment means a mental sense of individual management or
persuasion (Zimmerman, 1990). At the macro-level, empowerment can be identified
by set of ownership of real communal persuasion, political authority and lawful civil
rights (Swift & Levin, 1987). Local knowledge can be described to as native
knowledge, upcountry people’s knowledge and local knowledge. Local knowledge is
necessary for empowerment because it represents prosperous ways in which people
have handled with their surroundings in the earlier period and provides a source to
build upon (Van Vlaenderen, 2001).

2.1.2. The Concept of Sustainable Development

In the past, the conception of Sustainable Development was obviously
created that it was feasible to accomplish economic growth and industrialization
without environmental harmfulness (McCormick, 1992). Sustainable Development is
common consideration to contain three factors: environment, soci