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ABSTRACT

Logistics and supply chain management play an important role in the
industry of Thailand. Many industrial firms apply logistics and supply chain concepts
to improve their productivity and service level. Likewise, service level and quick
response to customers are significant in Thailand’s service sector. It is believed that
logistics and supply chain management could also be a means to improve competitive
performance in this sector. This has resulted in a re-engineering of the supply chain
and logistics activities and led to are-design of the information system in firms. In this
research, we diagnose a hospital’s internal supply chain and logistics system by using
business process analysis. The results showed inconsistent data in the internal supply
chain in the medicine inventory system between the medicine storeroom in each ward,
the medicine central warehouse and the hospital medicine purchasing department.
Then we re-engineered the internal supply chain between these 3 areas and proposed a
new information system to change the information flow between these 3 departments.
This paper illustrates the business process analysis by using Integration Definition
(IDEFO), proposes a re-engineered business process, and finally presents a software

solution for improving this internal supply chain.
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