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The purpose of the present research was to study the change in the role of teachers from
the speaker to the listener with listening leadership using open-approach method.
Participants in this case study were two grade-1 teachers in Chumchon Ban Chonnabot
School who participated in lab school project, Chonnabot District, Khon Kaen Province.
The first case study is a friendly person who speaks loudly, has a positive attitude towards
other people and could get along well with péople in the community, always welcomed new
idea or new methods, and is good at changing pressures into work stimulaﬁts. The second
case study was a straightforward person with a strain of leadership, was willing to listen to
other people’s problems, enjoyed conversing with other people to exchange experience, and
had an appropriate way of speaking to different kinds of people. When teaching his classes,
she usually spent a lot of time observing his students solving problems and made notes of
all class activities. She was also good at memorizing details and could recount all the events
that took place in his classes.

Data collection was done by means of the present researcher and her co-researchers
working together with the case study teacher to prepare open-approach lesson plans,
observing classroom activities and reflecting on results of the instruction. Collection of data
was done in two phases. In the first phase, during the first month of the first semester of
the 2006 school year in which the open-approach lessons were implemented, the case
study teacher was given a self-evaluation form to evaluate their own listening behavior.
Another listening behavior evaluation form was given to the co-researchers to evaluate
the case study teachers’ listening behavior. In the second phase of study which took place
during the second semester of the 2006 school year, the researcher observed and took notes
of the case study teachers’ behavior during their joint lesson planning session, during their

actual classroom teaching, and during the reflection session on the results of instruction
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at the end of the second semester. Then the case study teachers were given once more
the self-evaluation form to evaluate their own listening behavior, and the co-researchers
were given a listening behavior evaluation form to evaluate the case study teachers’
listening behavior.

Data used for analysis included the data which were collected from the listening-
behavior evaluation, protocol data collected during the classroom activities and lesson
planning, the reflection on the results of instruction, interviews of the teacher concerning
the results of the evaluation of there listening behavior, and data collected from observing
classroom activities. These data were used for analyzing the teachers’ Listening Leadership

according to Bommelje and Steil’s framework (2004).
The findings:

An evaluation of listening behavior of the first case study teacher showed that he made
a score of 178.90 for his listening behavior for the first semester and a score of 240.50
for the second semester. The two results showed that the teacher had changed his listening
behavior from a “moderate” level to a “high” level. The second case study teacher, .on the
other hand, made a score of 222.60 for her listening behavior for the first semester and a
score of 270.90 for the second semester which proved that she had changed her listening
behavior from a “moderate” level to a “high” level. Both teachers had changed their role of
providing solutions and demonstrating problem-solving methods to their students in a

similar as well as in different ways as follows:

On the similar role change, both teachers demonstrated that:

1) They solved problems by listening effectively in classroom.
2) They listened with complete attention, regardless of the situation or distraction.

3) When communicating, They provided enough time for students to express their

emotions.

4) They made sure the physical environment encourages effective listening.
5) They gave their complete attention to students.
On the different role change, the first case study teacher demonstrated that:

1) He substantially improved his relationships with students through effective

listening.
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2) He found opportunities by listening effectively.

3) He built trust through his listening efforts.

4) He let the speaker know immediately that he has understood them.

5) He delayed responding to the speaker’s message until he has fully evaluated it.
6) He listened with a high level of concentration to what the speaker is saying.
7) He avoided making emotional reactions to students.

The second case study teacher, on the other hand, behaved in such a manner that:
1) She allowed students to complete their messages without interrupting them.
2) She gave direct and clear feedback to students.

3) She sought to understand the speaker’s message before she evaluates it.
4) She remembers many significant details of her conversations.

5) She avoided making emotional reactions to students.





