Abstract

This study is the descriptive research. The objectives are to study the
participation level of Local Administrative Organization in implementing AIDS
projects of Global Fund for four participation aspects: situation and problem
analysis, planning, implementation, and monitor & evaluation. This study also
presents the factor of organizing management : management process and
communication, and the psychological factor: knowledge of AIDS, attitude of AIDS,
and motivation of participation. The study presents the problem of the participation
of Local Administrative Organization in implementing AIDS projects of Global Fund,
Pathumthani province. The samples are 90 persons of Local Administrative
Organization participating in AIDS projects of Global Fund, Pathumthani province.
The data was collected by questionnaire between February and March 2010. The
data was analyzed by statistic: frequency, percent, average, and standard deviation.
The qualitative data was analyzed from summary.

The result was found that the most was female (62.2%), at the age of 41-
50 years (35.6%), graduating in bachelor degree or equivalent (61.1%), working
experience between 0-5 years (42.2%). The participation in implementing AIDS
projects among four aspects was in medium level (50.0%). The most was the
participation in medium level of situation and problem analysis involving with data
survey for searching AIDS problems in the community (42.2%), the participation in
medium level of planning in selecting AIDS problems for solution planning with the
community (41.1%), the participation in medium level of implementation in solving
problems during the operation (46.7%), the participation in low level of monitor and
evaluation in collecting data of AIDS implementation (42.2%).

The factor of organizing manage: management process and
communication was found that the most expressed the management process and
communication in medium level (56.6%). The psychological factor involving with the

participation was found that the most had AIDS knowledge in high level (78.9%),



AIDS attitude in high level (58.9%), motivation of the participation in medium level
(61.1%).

For the problem and trouble of the participation, the samples expressed
that the policy of AIDS implementation was unclear, and the support of budget for
implementing AIDS was inadequate. The information was unclear that AIDS
prevention and alleviation could not be planned. The public relations were
uncovered. Other agencies were insufficient participation and had low motivation in
participating in AIDS projects.

The recommendation was that training program in giving AIDS
knowledge to the persons of Local Administrative Organization should be arranged
correctly. It was important that motivation should be promoted to the practical staffs.
The staffs should know AIDS project thoroughly by communication. AIDS projects
should be stimulated to arrange the activities so that Local Administrative
Organization had the data of AIDS patients living in community, and be awakened to

solving AIDS problems.



