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The study ‘."Strategies for enhancing the competitive capability of Lanna local cuisine
industry” aims to 1) examine problems, obstacles, for self-developing of the industry
entrepreneurs, 2) find a concept with possibility and appropriateness to enhance the competitive
capability of the industry, and 3) develop strategies for enhancing competitive capability of the
industry in order to allow the entrepreneurs to run their businesses sustainably. The study is
conducted by using questionnaire and interview with 200 samples chosen by Cluster Sampﬁng
method.

" The result indicates that most local cuisine consumers have 5,001-10,000 bath of income
per month. The consumers’ reason to consume local food restaurant services is good-taste. Most
of them spent less than 1 hour to the consumption. They favor to eat local food for dinner. Types
of cuisine that they prefer are fry food and food with spicy soup. The most important factor for
choosing to consume services from local food restaurants is “personnel”, followed by “location”,
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“environment”, “price” , “uniqueness” ,and “advertising”. The means for each factor are 4.31,
4.10, 4.08, 3.99, 3.95, and 3.62 respectively. When considering each factor individually, the
researcher found that; “Location” — the consumers give high level of importance to cleanliness
and safety of the restaurants, followed by easiness to access and location in a tourist attractive or
community areas, “Environment” — the consumers give high level of importance to the
cleanliness of utensils and kitchenware, followed by cleanliness of the restaurants’ toilet and
safety and convenience of the parking lot, “Personnel” — the consumers give high level of
importance to politeness, kindness, and good friendliness of the waiter/waitress, followed by
quickness and accurateness of the service, presentation of good service to the customers, and
ability to provide the service, “Uniqueness” — the consumers give high level of importance to
taste of the food, followed by reputation and trustworthy of the restaurants that have opened for
this business for a long time, “Advertising” — the consumers give high level of importance to face

and face communication, followed by the restaurants’ promotion, discount for instance,

distribution of the restaurants’ leaflet, and publishing the restaurants’ information in travel guide

book.
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Form the analysis, the researcher would like to suggest 4 strategies to develop the local
cuisine. Firstly, ST — strategy — “Maxi-Mini” strategy — it is a strategy to make the strong point
outstanding in associate with in-depth interview to reinforce stability of the food quality,
especially the quality of taste. There should be more support to local food production that
conserves the local wisdom by using local resources which may lead to reduction of the cost and
more variety of the food products. In addition, quality of the food product should be checked
before distribution to gain trust from consumers. Secondly, SO strategy — “Maxi-Maxi” strategy —
‘this strategy aims to make the strong" point outstanding in associate with the manipulation of
consumers’ higher interest in healthy food trend. This strategy emphasizes on the _cqn_servation of
local wisdom and consumers, higher interest in safe and healthy food, this includes elder
consumer group that going to be larger in the future. To reinforce these advantages, the researcher
suggests that more support should be given to the production by using pre-exited production base
together with local wisdom of food production to produce wide-range of local food and to satisfy
the future market where safe and healthy food are becoming more significant. Moreover, the local
food manufacturer should work together in the production with clusters from food and non-food
production groups to extend the marker to other provinces and countries. WO strategy — “Mini-
Maxi” strategy — this strategy aims to minimize the weak point by chances. The local food
manufacturer should quickly raise the quality and standard of the food product to gain trust and
acceptance from customers for example, having “ORYOR (Thai drug control division)” sign.
Moreover, the entrepreneurs should provide delivery service to make it more convenient to the
customers and gain trust in term of safety and health alongside with the conservation of local food
tradition. The entrepreneurs can ask for help from divisions that involve in the production process
in order to raise the quality of the local food to competitive level. Finally, WT Strategy — “Mini-
Mini” strategy is a strategy to minimize the weak point and avoid the obstacles by focusing on the
raise of quality and standard of the products by utilizing local wisdom and local resources as
much as possible in order to lower the cost and try to distribute the products to new target groups.
The expahsion of market in both domestic and international levels leads to increase of the
productions and decrease of the cost per unit or economical manufacturing.

For a concept that has possibility and appropriate for the development of competitive

capability of the Lanna foéd, the concept should be in Lanna style with fine urban atmosphere,
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clean and easy to access, the service should be less formal, the atmosphere of these restaurant
should be plainly good in term of both food and service, local music should be played,
waiter/waitress should dress with local cloths and speak with northern dialect and outstanding
decoration that allows the customers to spot and remember the restaurants easily. Suggestion for
location for selling local food — the sample group suggest that the government should have a
policy to allocate a specific area for selling local food. The group perceives this policy as a policy
to conserve and promote the local tradition, to facilitate tourists who are seeking for local food,
and to generate more income to local entrepreneur. Suggestion on the manufacturing — cleanliness
and taste should be mainly focused, types of local vegetables should be used as ingredients to
improve the variety of taste and the food’s appearance. Besides, quality of the food should be
constantly checked. Suggestion on the administration of local food — the entrepreneurs should
strictly maintain their products for the competition with foods from other regions. The price
should be reasonable and fair, and the price tag should be clearly displayed, the service should be
good, well-distributed, and impress the consumers. It is found that this industry needs help from
the government or local authority in term of advertising, set up a campaign to conserve local food,

expanding the market and sales outlet for the entrepreneurs.





