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The purposes of this research were to determine: 1) the components of the
strategic management for small schools and 2) the model of the strategic management of
small schools. There were 4 steps of this research operation ;1) studying and analyzing data
to specify research conception based on the strategic management theory, 2) analyzing
probability and development of the strategic management, 3) checking and making the
appropriate strategic management form and 4) improving and presenting the strategic
management of small schools. The samples were taken from 155 schools. The respondents
were the school directors or the person acting on their behalf and teachers. The instruments
for collecting the data were opinionnaire, structural interview and checklist form. The
statistics for analyzing the data were percentage, mean, standard deviation, factor analysis,
and path analysis.

The results of this research found that :

1.The components of a model of the strategic management for small schools
consisted of six components which were 1) strategic planning 2) school evaluation 3) defining
school’'s direction 4) defineing school's strategy 5) implementing school's strategy and 6)
evaluating school’s strategy.

2.The model of the strategic management of small schools consisted of six
components which were found appropriate, correct, possible, useful and accordance with
conceptual framework and theory.
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