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The purposes of this research were to identify 1) the factors of effective
transformational leadership and factors of sustainable education reform, 2) the model of
effective transformational leadership for sustainable education reform. Methodologies of the
research consisted of 4 steps ; 1)defining the conceptual framework of the research, 2)

creating and verifying the model of effective transformational leadership and factors of
sustainable education reform appropriately, 3)investigating and improving the model and
4) presenting the model. The samples consisted of 234 pilot schools for being transformational
leader of under the Office of the Basic Education Commission. The responsdents were a
school director, a deputy school director and two teachers, totally 936 responsdents. Using the
connoisuership technique for confirming the effective transformational leadership for
sustainable education reform. The research instruments were document analysis form,
unstructural interview and the questionnaires about effective transformational leadership and
sustainable education reform for the emperical data collecting. The statistics in analyzing the
data were Frequency, Percentage, Mean, Standard Deviation Exploratory Factor Analysis, Path
Analysis and Content Analysis.

The research findings revealed that

1. The factors of effective transformational leadership consisted of 6 components,
such as potential mediation, emotional intelligence based, inspiration motivation, individual
consideration, intellectual stimulation and idealized influence. For the factors of sustainable
education reform consisted of 5 components, namely learner based, continuous, balanced
change process, synergized inputs, quality output, dynamic balance outcomes, and suitable
context.

2. The model of effective transformational leadership for sustainable education
reform was a multivariate causal relationship model that consisted of 11 principal components,
namely potential mediation, emotional intelligence based, inspiration motivation,individual
consideration, intellectual stimulation, idealized influence (effective transformational leadership

which affected synergized inputs, learner based, continuous, balanced change process, quality
outputs, dynamic balance outcomes, suitable context sustainable education reform)in both

direct and indirect effect significantly. The model was approvable, suitable, possible and
available.
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