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The purposes of this research were to find 1) the administrative skills in leading school for 
transformation 2) the administrators’ performance in leading school for transformation 3) the 
relationship between the administrative skills and the administrators’ performance in leading 
school for transformation. The sample were 42 leading school for transformation in inspector 
0ffice no.4. The respondent was administrator, assistant administrator and teacher totally 144 
respondents. The research instruments was a questionnaire on the administrative skills based on 
the concept of Robert L. Katz and the key performance indicator handbook of bureau of teacher 
educational personal development. The statistical analysis were frequencies, percentage, mean, 
standard deviation and Pearson’s product – moment correlation coefficient. 

The research findings revealed as follow: 
1. The administrative skills in leading school for transformation in overall and individual 

aspect were rated at a high level. 
2. The administrators’ performance in leading school for transformation was overall and 

individual aspect at a high level. 
3. There was significantly relation between the administrative skills and the 

administrators’ performance in leading school for transformation. at .01 levels of 
significant. 
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