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Abstract
TE 160361
This research aims to study the concept of the Balance Scorecard (BSC) theory which has been
developed by Robert S. Kaplan and David P. Norton since 1990. It has been successfully used as a
tool to administer organizations worldwide. The research also aims to study the effectiveness of a
construction company named “Peterson 1990 Company Limited” by using questionnaires. Each
questionnaire is divided into five parts: personal data, financial data, customer data, internzl
business process data, and learning and growth data. The researcher collected data from 60
subjects who work in the company. They work as cashiers, accountants, procurement officers,
design officers, engineers, production officers, and personnel officers. An in-depth interview with
the Engineering Manager was also conducted for move information. The researcher also proved the
hypotheses for the relations between the collected data and the company’s effectiveness. In
addition, the company’s effectiveness was based on the opinions of the engineers and production
officers according to the BSC theory. The findings of this research have revealed that the overall
effectiveness of the company is “medium”. The “medium” rate has resulted in an average of the
four aspects whose results are: 1) the financial aspect is “good”, 2) the customer aspect is “good”,
3) the internal business aspect is “medium”, and 4) the learning and growth aspect is “medium”. If
the previous effectiveness of the company is assessed only in the financial aspect, the company

might be considered sucéessful. After implementing the BSC, the company has to consider other

two more aspects, namely the internal business and the leaming and growth, which need to be

improved for its own sustainable prosperity.





