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LEADERSHIP BEHAVIOR AND WORKING ENVIRONMENT INFLUENCING
TO HAPPINESS AT WORKPLACE OF NURSES IN SURATTHANI
COMMUNITY HOSPITALS

SOUWAPA JATUTHONG 5438013 SHPP/M
M.P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORRY COMMITTEE: SOMBOON SIRISUNHIRUN, Ph.D.,
GAMOLPORN SONSRI, D.P.A.

ABSTRACT

The objectives of is a study of leadership behavior and working
environment influence on happiness at workplaces of nurses in Suratthani community
hospitals was to understand leadership behaviors, working environment, and level of
happiness in the workplace, and to understand the influences of leadership behavior
and working environment on happiness in the workplace of the nurses in Suratthani
community hospitals. This quantitative research collected data using opinion surveys
from 271 nurses from 18 community hospitals in Suratthani.

The result of study revealed that; 1) Leadership behavior levels of nurses
in Suratthani community hospitals is overall at a moderate level. The leadership
behavior can be categorized into 3 forms; Task-Oriented Behavior, Relation-Oriented
Behavior, and Change-Oriented Behavior. 2) Working environment of nurses in
Suratthani community hospitals is also at moderate level. 3) Level of Happiness in the
workplace of the nurses is relatively high. 4) The study of leadership behavior effect
on happiness in the workplace revealed that all the three forms of leadership behaviors
significantly correlate to happiness in the workplace at a statistical value of 0.01.
Analysis of multiple regression value revealed that Relation-Oriented Behavior is the
only form of leadership behavior that has on effect on happiness in the workplace. 5)
The study of the working environment’s effect on happiness in the workplace showed
that peer cohesion, supervisor support, and autonomy significantly affect happiness in
the workplace in the overall picture. On the other hand, work pressure does not have a
significant effect on happiness in the workplace with statistical value of 0.01. Multiple
regression value analysis revealed that peer cohesion and autonomy significantly
influence happiness in the workplace. 6) The study of leadership behavior and
working environment’s influence on happiness at work revealed that both leadership
behaviors and working environment significantly affect happiness in the workplace.

KEY WORDS: LEADERSHIP BEHAVIOR / WORKING ENVIRONMENT /
HAPPINESS AT WORKPLACE
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comfortable, friendly organization
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35
Organization Man Manageme
Adequate organization
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. | to sustain organization
membership
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(work achievement)
I ~ o

4. Mm3luneousy

(recognition)

Manion (2003)
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MaN 47 15
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LEADERSHIP BEHAVIOR AND WORKING ENVIRONMENT INFLUENCING
TO HAPPINESS AT WORKPLACE OF NURSES IN SURATTHANI
COMMUNITY HOSPITALS

SOUWAPA JATUTHONG 5438013 SHPP/M

M.P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORRY COMMITTEE: SOMBOON SIRISUNHIRUN, Ph.D.,
GAMOLPORN SONSRI, D.P.A.

EXTENDED SUMMARY

1. Introduction

Nowadays globalization has brought rapid change to every corner of the
world. Organizations are facing changing environment in terms of economy, society,
politics, culture, social value, and information. These changes lead to management
change in government sector by initiating bureaucratic system reform policy and new
way of management which emphasizes on quality of work performance. Facing
economic crises with limited resources, those organizations, including public sector,
private sector, and non-profit organizations, who previously did not sufficiently
emphasize on human resource management, have changed their thinking and start to
aware of the importance of human resources as the most important factor that help
organizations live sustainably. This change of thinking becomes a critical turning point
that directly affects internal organizational administration and management. For the
organizations to effectively perform and sustain, organizational strategies need to be
amended to ensure happiness of the staffs themselves and also to ensure happiness
within the organization.

Happiness is believed to be essential as it is a root of living. One of the

main element in human lives is happiness i.e. happiness in oneself, happiness in
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family, happiness at study, and happiness at work. Occupation is obviously crucial
activities in human lives as it consumes much larger portion of time than other
activities. Consequently, happiness at workplace becomes the main element of
happiness in life. A person who could create happiness at work, most part of his or her
life becomes happy. A person who could not seek happiness at work, most part of his
or her life becomes miserable. As Dalai Lama stated that work is the part that fulfills
one’s life and it is what makes one happy. Diener’s idea of happiness described factors
of happiness that happiness is the root of living. This feeling can be used to evaluate a
person’s livelihood or a person’s main purpose of life. It is the component that affects
a person’s response, creating life satisfaction, work satisfaction, positive emotion and
negative emotion towards work. Manion (2003) mentioned his idea of Joy at work that
happiness is the effect of learning. It is the response of self-creative action, expression
by smiling, laughing, and delighted feeling. Such actions and expressions lead to
productive operation as a person possesses their perception, expression, and
performance with eager feeling to work. People feel connected and satisfied when they
work together. The underlying reason behind could be explained by the elements of
happiness that collaboration provides i.e. connections, love of the work, work
achievement, and recognition. Diener’s idea of happiness (reffered in the research of
Jongjit Lertwiboonmongkol, 2004) was used as a framework to study happiness at
workplace of the nurses in four public university hospitals in Thailand. The study
result revealed high level of happiness of the nurses. However, it is also evident that in
terms of negative emotion, happiness level is low especially when frustration emerged
if they work in inhospitable environment. Manion’s idea of joy at work (referred in
work of Pannipa Suebsuk 2005), was used as a study framework of the research on
happiness at workplace of the nurses in public university hospitals. Their happiness at
work was at high level also. Regarding the aforementioned studies, happiness at work
is one of the main ingredients of a happy life. Nevertheless, the researches on
happiness at work were partially studied on nurses in certain public university
hospitals, additional researches on other groups of occupation or other sectors are
needed. Given different working context, the result of study could yield different

results.
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Talented leaders are needed to create happiness at work to lead the
organization to success. Roles of leaders at every management level are to bring their
team members to success given dynamically changing condition. Good leaders must
have positive attitudes. They are able to deal with changes and manage their team to
cope with conflicts well. Additionally, they need to be capable of providing job
training and assign works to the members properly in order to encourage their
subordinates to be inspired and can work with happiness. Nonetheless, even though
good leaders play a major role in making happiness at work to happen, in case that
other factors do not support mutually, happiness at work could not sustain effectively.
Working environment is another factor affecting working ability and learning of the
people. Different working environment leads to different working ability and learning
(Praneet Savasdiraksa, 1997). In many organizations, proper working environment
leads to good working climate and consequently leads to happiness at work. One of
the examples is Bumrungrad hospital. Bumrungrad hospital focuses on staff
development in every aspect: working with happiness, service mind principal, service
with smiles. The hospital strongly holds Bumrungrad’s way i.e. happiness of the staffs
will be transmitted to the patients. Another example case is Krung Thai Card Public
Company Limited or KTC. KTC believes in professionalism of its staffs. Consequntly,
KTC emphasizes on fun working climate and working space that would encourage
happiness at work of the staffs.

For public health professions in government organization, nursing is an
important health and sanitation service to the society. The nurses are the staffs in
health team who work closely with the patients. They are responsible for taking care
of the patients. Therefore they need to perform their work with happiness in order to
provide encouragement and cheering to the patients. According to the policy of
Ministry of Public Health of Thailand to quickly improve the quality to receive HA
quality certification in order to meet citizens’ expectation of quality service and higher
standard, the administrator needs to manage and find the way to improve health
service system with regard of quality of performance results (Prawase Wasi, 2000).

Community hospital is under government subdivision of Ministry of
Public Health of Thailand. It is district-level public health service provided by the

government for the people within the community. Working characteristics of
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community hospitals are diverse as, unlike ordinary hospitals and central hospitals,
service system of community hospitals is not clearly categorized into divisions. In
each district, there is one community hospital with a number of beds ranging from ten,
thirty, sixty, ninety, or one hundred and twenty. Nurses are operating as the first
frontier to service the patients. They need to solve the problems and make decisions
prudently to provide quality service as the patients expect. They always need to be
active to handle dynamically changing situations and to operate under pressure and
frustrating environment. Consequently, the administrator of community hospital needs
to pay more attention to their staffs” operation and their working environment in order
to create happiness and to find the way to encourage the staffs to operate with quality
to meet the organizational goals.

In the researcher’s point of view, happiness at work is essential as when a
person is happy, positive effect happens to oneself and also to one’s work. Nurses are
those whose working nature is normally involved with stress and high level of stress
would affect both physical and mental health. This could lead to lower quality of
nursing services. The researcher is interested in studying factors that would reinforce
happiness at work of the nurses especially in terms of leadership behavior and working
environment influencing happiness at workplace of the nurses in Suratthani
Community hospitals. The researcher faithfully hopes that the result of this study
would be useful basic information for the hospital administrators as a direction to
manage their organizations to be able to improve public health service quality, to
reinforce good mental health of nurses, and to increase nursing quality and thus
increase effectiveness of health related organizations.

2. Abstract

The objectives of the study of leadership behavior and working
environment influencing to happiness at workplace of the nurses in Suratthani
community hospitals are to understand leadership behavior, working environment, and
level of happiness at workplace, and to understand influences of leadership behavior
and working environment on happiness at workplace of the nurses in Suratthani

community hospitals. This quantitative research collected data using opinion surveys
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on 271 nurses from 18 community hospitals in Suratthani. The result of study revealed
that; 1) Leadership behavior level of the nurses in Suratthani community hospitals is
overall at moderate level. The leadership behavior can be categorized into 3 forms;
Task-Oriented Behavior, Relation-Oriented Behavior, and Change-Oriented Behavior.
2) Working environment level of the nurses in Suratthani community hospitals is also
at moderate level. 3) Level of Happiness at workplace of the nurses is relatively high.
4) The study of leadership behavior effect on happiness at workplace revealed that all
the three forms of leadership behavior significantly correlate to happiness at
workplace at statistical value of 0.01. Analysis of multiple regression value revealed
that Relation-Oriented Behavior is the only form of leadership behavior that has effect
on happiness at workplace. 5) The study of working environment effect on happiness
at workplace showed that peer cohesion, supervisor support, and autonomy
significantly affect happiness at workplace in overall picture. On the other hand, work
pressure does not have significant effect on happiness at workplace with statistical
value at 0.01. Multiple regression value analysis revealed that peer cohesion and
autonomy significantly influence happiness at workplace. 6) The study of leadership
behavior and working environment influencing happiness at work revealed that both
leadership behavior and working environment significantly affect happiness at
workplace.

3. Objectives

3.1 To study levels of leadership behavior and working environment of the

nurses in Suratthani community hospitals

3.2 To study the level of happiness at work of the nurses in Suratthani
community hospitals

3.3 To study the effect of leadership behavior and working environment

influencing happiness at work of the nurses in Suratthani community hospitals
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4. Hypothesis

4.1 Leadership behavior affects happiness at work of the nurses in

Suratthani community hospitals

4.2 Working environment affects happiness at work of the nurses in

Suratthani community hospitals

4.3 Leadership behavior and working environment affect happiness at

work of the nurses in Suratthani community hospitals

5. Scope of Research

The scope of study is emphasized on leadership behavior and working
environment that foster happiness at work of the nurses in Suratthani community
hospitals. Also it is aimed to study the effect of leadership behavior and working
environment influencing happiness at work of the nurses. The scope of research in
terms of population and sample group is nurses in Suratthani community hospitals.

1) Two independent variables are 1. Leadership behavior including Task-
Oriented Behaviors, Relation-Oriented Behaviors, and Change-Oriented Behaviors 2.
Working environment including Peer cohesion, Supervisor support, Autonomy, and
Work pressure.

2) Dependent variable in this study is Happiness at work which includes
Connections, Love of the work, Work achievement, and Recognition

6. Research Methodology

This research is a quantitative study which surveyed on the opinions of the
nurses in Suratthani community hospitals. The objective of study is to understand
leadership behavior, working environment, and any obstructions hindering happiness
at work so that this research result would be useful to improve effectiveness of the
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organizations. The sample group includes 271 nurses in Suratthani community
hospitals. Tool of study is questionnaires which are created based on related theories,
documents, and researches and customized especially for this study by the researcher.
The compiled questionnaires were then sent to three experts in order to find 10C
(Index of item objective congruence). Cronbach’s Alpha Coefficient of each question
must yield reliability value of greater than 0.70. The survey for this study gained
reliability value of 0.821.

7. Statistical Analysis

The researcher analyzed collected data using SPSS program for windows
(Statistical Package for the Social Science). The data were processed and showed in
statistical analytic table to be used to present and summarize the research result using

statistical analysis data as followed;

7.1 Descriptive Statistics: to describe general characteristics of sample
group. Employed descriptive statistics including percentage, mean, and standard
deviation are used to analyze personal factor data of sample group in terms of gender,

age, education level, nursing experience, and size of hospital they operate in.

7.2 Pearson’s Product Moment Correlation Coefficient is used to analyze
the relationship between leadership behavior and happiness at work, and between

working environment and happiness at work.

7.3 Multiple Regression Analysis is employed to analyze the effect
between leadership behavior and happiness at work and to analyze the effect between
working environment and happiness at work of the nurses in Suratthani community

hospitals.
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8. Results

1) The study result according to the objective number 1 (to study levels of
leadership behavior of the nurses in Suratthani community hospital) revealed that the
sample group viewed the overall leadership behavior to be moderate at 3.23. This
number coincided with the study of Umphol Laobhram (2006), which studied on the
relationship between leadership behaviors of primary school principals and
satisfaction at work of teachers in Suratthani Primary Educational Service Area Office.
Umphol’s study result revealed moderate level of overall leadership behavior.
Considering each aspects of leadership behavior, the results are shown below.

First, in terms of Task-Oriented behaviors of leadership behaviors, the
level is moderate with the mean value of 3.32. This explained that 18 principals in
Suratthani community hospitals relatively have clear work management system. To
keep discipline in operation of the organizations, the principals perform their roles
through management planning and following organizational performances, or focusing
on work achievement, or controlling efficient use of resources and human resources
utilization to drive the organizations to the targeted goal.

Second, in terms of Relation-Oriented Behaviors, the level is also
moderate with the mean value of 3.26. The principal in each community hospital
might provide support in work improvement and self-improvement for the nurses in
order to create collaboration among large number of the nurses. For examples, taking
roles in supporting team improvement, giving proper advices to the staffs, providing
job training closely, creating reliability and trust among the staffs, opening
opportunities for the members to participate and freely share opinions about work and
also opportunities to make decisions at work by themselves.

Third, in terms of Change-Oriented Behaviors, the mean value is moderate
at 3.10. Principals of community hospitals in Suratthani have often supported skill
training and team participation in order to drive cooperation to happen. They
encourage change and sometimes they propose new projects and activities that help
project vision of the organizations to the staffs in an interesting way. Additionally
creating working climate that fosters trust at workplace is also encouraged.

2) The study result according to the objective number 2 (to study the level

of working environment of the nurses in Suratthani community hospitals), the level of
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working environment of the nurses in Suratthani community hospital is found to be
moderate with the mean value of 3.28. The result is different from the study result of
Kunlayarat Ongkhana (2006). Kunlayarat studied about the relationship between
personal factors, self-esteem, and working environment, and happiness at work of the
nurses in private hospitals in Bangkok. It was found that working environment level is
high. Differing values from the two studies might be explained by different nature of
private and community hospitals. As a government supported hospital, community
hospital is facing relatively tougher condition in terms of budget and facility provision.
Sometimes medical equipment is also insufficient, making working environment of
the nurses in community hospital not as good as of the nurses in private hospital.
Working environment could be considered into various aspects as followed.

In terms of Peer cohesion, the mean value is relatively high at 3.49. Social
context of the people in the countryside of Thailand is still collective and
traditionalism. People in the community tend to have intimate bonding (Kritsana
Buakhemtong, 2004). Nurses in Suratthani community hospitals also live in the
community so their relationship at work is also tightly cohered as well. As a human
being living in the society, relationship is essential. For nurses, their work naturally
requires interaction with others. Their work importantly needs team work not only
within nurse team but also with interdisciplinary team as they also need collaboration
with other health teams to perform their work. When the nurses could gain working
support by having participation in team, having mental support from colleagues,
getting collaboration when solving problems, and receiving support from supervisors,
they could have working satisfaction. This would lead to happiness at work and
effective working performance.

In terms of Supervisor support, the mean value yields moderate value at
3.09. This showed that the nurses might have not received support from their
supervisors sufficiently. Some nurses do not work closely with their supervisors. So
they might not receive certain sympathy from their supervisor as they expect.
However, their supervisors might be around to cheer them up and help when problems
occur. Nowadays, nursing service system of community hospitals has been reformed
and raised the standard to be the same quality as the service system of private

hospitals. The nursing management system is aimed to emphasize on participation of



fiudnIneds unInedentiaa s, (uTeneammsazuazMItansningy) /123

the nurses, decentralized decision making, and modern rules which are practical and
flexible to support the work quality.

In terms of Autonomy, the mean value is moderate at 3.34. Working
system on the nurses in community hospitals started to be decentralized as the nurses
could freely make decision in solving their work problems under their responsibilities.
They also are given freedom to make decision in their operations according to
Universal Coverage Health Insurance policy, which focuses more on primary
operation and community hospital level rather than central hospital level. The nurses
could work freely under their vocational scope. They could adjust their working
method by themselves and they are allowed to use their creativity into their operation
with the patients.

In terms of Work pressure, the mean value is 3.21, considered to be
moderate. As the current working system of community hospitals is emphasized on
providing services that create satisfaction of the clients. This policy causes stress and
pressure among the nurses who normally operate under urgent situations and normally
do not have relaxing time during operation, causing working productivity to be
lowered. Even though the nurses normally face great level of work load, operate under
stressful situations, work under pressured work and pressured environment, and work
under long operating hours, the urgency of work could still create working pressure.
However, pressure at work is acceptable among the nurses. Most of the nurses are able
to control their pressure at work.

3) The study result according to the objective number 3 (to study the effect
of leadership behavior and working environment influencing happiness at work of the
nurses in Suratthani community hospitals) revealed relatively high level of happiness
at work of the nurses in Suratthani community hospitals with the mean value of 3.68.
The result coincides with the study results of Pannipa Suebsuk (2005) and of Jongjit
Lertwibulmongkol (2004), which revealed high level of happiness at work of the
nurses in public university hospitals. Furthermore, the study result also matches with
Foren (2004)’s study result of high level of happiness at work of the nurses. As the
nurses always interact with their colleagues and other people, this encourages
collaboration and mutual problem solving. Happiness at workplace could be

considered into various aspects as followed.
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First, in terms of Connections, the nurses’ happiness level is high at the
mean value of 3.42. Work activities of the nurses normally require cooperation and
interaction with other people, creating interpersonal relationship. This matches with
Manion’s (2003) concept, which stated that collaboration creates friendship at
workplace and thus creates happiness. Manion’s concept is employed to study on
happiness at work of the nurses. Furthermore, at work, nurses receive collaboration
and amiability from colleagues. They congratulate their colleagues on honoring or
awarding events. The staffs in the organization have good communication. When
problems arise, the staffs receive help from other staffs in the organization. Apart from
giving and receiving help from one another, the staffs also share their opinions
towards one another.

Second, in terms of Love of the work, the average happiness level is as
high as 3.82. Nurses are proud of their current work and responsibility. They are
determined to complete their work and they would do everything that would help them
to complete the work. Working closely with patients and patients’ relatives as their
main duty, the nurses’” work expresses their intention, determination, commitment, and
attention at work. The nurses in Suratthani community hospitals feel responsible to
their work and are happy with their work. They are enthusiastic at work.

Third, in terms of Work achievement, nurses reported happiness level with
the mean value of 3.70. They regard that their work with patient is valuable. They
reflect that their works make others safe. Being a nurse is to provide assistance, care,
and attention. Viewing their work as socially beneficial, they are having positive
attitudes towards their work. They feel proud and happy to work on what they like and
happy with the work they accomplish. Such positive feelings make them perform
quality work and become the source of their will power (Siriporn Tantipoonwinai,
1995). In addition, the role as a nurse gives them authority to make decision, and
freedom at work under their working scope. This makes them proud and pleased of
what they do (Somjitr Hanucharoenkul, 1995), causing their work performance to be
desirable and thus resulting in happiness (Abhisit Vejjajiva, 2004).

Forth, in terms of Recognition, the mean level is quite high at 3.79. Nurses
in community hospitals in Suratthani receive trust and reliability in their abilities from

colleagues, patients, and patients’ relatives. Their colleagues, patients, and patients’
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relatives believe in the nurses’ capability that they feel they could ask for help and
advice from the nurses. When their supervisor accept their potential to deal with
assigned responsibilities and their interpersonal interaction skills, he or she would
assign them more important responsibilities, making them feel recognized and trusted,
and thus making them happy. This coincides with Manion’s (2003) concept which
stated that a person will be happy when he or she feels recognized and trusted.

3) The study result according to the objective number 3, the effect of
leadership behavior and working environment influencing happiness at work of the
nurses in Suratthani community hospitals, revealed that all the three types of
leadership behaviors and four dimensions of working environment cannot be strictly
separated individually. The nurses could perceive both leadership behavior and
working environment at the same time. The researcher would like to present the
discussion as followed.

The research result of 3 types of leadership behavior: Task-Oriented
Behaviors, Relation-Oriented Behaviors, and Change-Oriented Behaviors, revealed
that these three have significant relationship at statistical value of 0.01 with correlation
coefficient of 0.321. Using these three factors to analyze which factors would affect
happiness at work, it is found that only Relation-Oriented Behaviors clearly affects
happiness at work of the nurses in community hospitals in Suratthani. This could be
inferred that if the hospital or organization supports development of Relation-Oriented
leadership behavior, happiness at work of the nurses tend to increase. This inference
matches with what Sermsak Wisalaporn (2002) stated about his idea of Relation-
Oriented behaviors. According to Sermsak, Relation-Oriented behaviors are leaders
who regard the importance of honoring their team players, respecting the players’
responsibility based on trust not command, expressing friendliness, trusting and
getting close to their subordinates. Such behaviors create satisfaction and happiness at
work of the subordinates. The research of academicians: Friedrich, Mumford, Vessey,
Beeler and Eubanks (2010: 6-29) yielded the result in the same direction. They
researched on leaders at every management level in the organization at individual,
group, and organizational levels, on the dimension that supports happiness in the
organization. They found that Relation-Oriented behavior has the clearest influential

relationship to happiness at work.
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The research result of 4 dimensions of working environment revealed that
Peer cohesion, Supervisor support, and Autonomy have significant relationship at
statistical value of 0.01 with correlation coefficient of 0.411. Work pressure does not
have significant relationship with happiness at work at statistical value of 0.01. By
analyzing the three correlated dimensions: Peer cohesion, Supervisor support, and
Autonomy, to derive which factors affect happiness at work, it is found that Peer
cohesion and Autonomy have effect on happiness at work. The research result is
supported by Warr’s (2007) idea that happiness at work is created by characteristics of
working environment. When a person gets what he or she desires, he or she feels
happy when working. That is if the more the organization could create better working
environment that the staffs could work with autonomy, be able to make decision or
operate on their own, receive reliability, and brainstorm and collaborate with
colleagues, the higher satisfaction at work and the more happiness within the
organization will happen.

To summarize the research result of the study on leadership behavior and
working environment influencing happiness at work of the nurses in Suratthani
community hospitals, both leadership behavior and working environment have
influence on happiness at work of the nurses in Suratthani community hospitals. The
result is in the same direction as Yukl’s (2006) concept that there is no best stereotype
of behavior for any organizations. Leadership behaviors in each organization differ
accordingly to the situations in that organization in order to create working
environment that supports the staff collaboration to create the greatest benefit to the

organization.

9. Recommendations

9.1 Policy Recommendation
9.1.1 The organizations should revise policy and management
settings and job descriptions to encourage the staffs to take part in internal planning.
This would help the organizations to allocate the work and assess the performance to
best fit with the actual job responsibilities of the staffs.
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9.1.2 The organizations should improve their work
improvement program and assign roles and responsibilities according to the staffs’
knowledge and abilities by using work allocation or work rotation in order to balance

the work load of the staffs within the team.

9.2 Recommendation on Operation

9.2.1 The management executive should arrange favorable
incentive systems for the nurses to encourage the nurses’ willingness to accomplish
the working target, to create good working environment, and to build will power,
consequently resulting in happiness at work.

9.2.2 The management executive should check up their team
operations on regular basis to listen to and discuss on problems faced by the nurses.
This is to strengthen good relationship between the leader and the subordinates.

9.2.3 The management executive should consider the amount
of work load to manage proper work force and put the right person to the right job. He
or she should ensure medical equipment is sufficient and ready to use for good
management purpose. He or she should also create comfortable working climate to

reduce work pressure of the nurses.

9.3 Recommendations for further research in the future

9.3.1 This research studied solely on happiness at work of the
nurses in community hospitals in Suratthani. Meaning that there could be some
difference between community hospitals in Suratthani and other hospitals, thus the
research result on other hospitals could be different from this research result. The
working context, for example, of community hospitals in Suratthani and other
hospitals might be different e.g. welfare system, human resource development
program, differing patients’ factors, etc. There should be further study on happiness at
work of other hospitals in the future.

9.3.2 This research focused on the factors of leadership
behaviors and working environment and their effects on happiness at work. There
should be further research on other factors that might affect happiness at work of the

nurses such as roles of operation and family support.
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9.3.3 This research is a quantitative research with the objective
to derive a pattern in form of statistical data. For the further study, it is recommended

using qualitative research to collect insight data from each hospital into the study.
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