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EVENT MANAGEMENT EVALUATION OF THAILAND AND INTERNATIONAL
ATHLETICS 58" CHAMPIONSHIP TOURNAMENT

SUWANNA BAITE 5437749 SHSM/M
M.A. (SPORTS MANAGEMANT)

THESIS ADVISORRY COMMITTEE: NUGROB RAWANGKRAN,Ph.D.
(VOCATIANAL EDUCATION), PRAM INPROM, Ph.D. (PHYSICAL EDUCATION),
PRASERTCHAI SUKSA-ARD,Ph.D. (PHYSICAL EDUCATION)

ABSTRACT
The aim of this study was to evaluate the event management evaluation

of the 58" Thailand and International Athletics Championship, and to study the
satisfaction of the audience at the athletics competition. The evaluation was
focused on four areas: input, process, output, and feedback. The interviews and
questionnaires were collected from one steering committee, 8 operation
committees, 299 coaches and athletes, and 30 audience members, for a total of 338
people. Data were analyzed using SPSS program including percentages, means and
standard deviations. The analysis was presented in the essay and tables.

The results revealed that the input was well prepared for the personnel,
budget, location and equipment. The work process was done by the planning of
organizing, directing, and evaluation. The output showed that the opinions of the
coaches and athletes about the athletics competition were at a high level of
satisfaction. Feedback exhibited that most viewers were satisfied with the
management of the athletics championships, which were well organized and
appropriate.

The recommendations from this study are that the competition and the
duration of the program should be allocated more time due to the large number of
events. Public relations should have a label or a promotion sign by various
landmarks, such as by walking around the stadium, as well as providing news
about the event via continuously mixed media. Due to the large number of
participants, the accommodations should more appropriately account for the large
number of attendees and not be too crowded. Bathrooms and toilets should also be

cleaned regularly and safety ensured.

KEY WORDS: EVALUATION/TOURNAMENT/ATHLETICS
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EXTENDED SUMMARY

Introduction

Sport is an activity that contributes to the development of physical, mental,
emotional, and social that is health is a perfect fit with a spirit of sportsmanship, ethics
and forgiveness. The government has implemented a national development Plan No. 5
(AD2012-2016) to serve as a framework and direction for the development of sports in
the country to achieve six strategies of the sport.1.development of fitness and basic
sports2.development of fitness and sports for the community 3.development of sport
for excellence 4.development of sports for the occupational5.development of science
and sport technology field6.development of sport management and exercise.

The development of the sport effect to various kinds of modern sport
including football, volleyball, basketball, athletics, tennis, swimming, judo,
taekwondo, badminton and other sports which benefit to the players and audience.
Among with the various sports such as athletics, is considered to be a basis of all kinds
of sports to compete all levels. The government has a clear policy about sports. Sports

Authority of Thailand and the Athletic Union has led to the implementation of the
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policies and objectives of the event management of Thailand and International
athletics 58™ championship tournament for the purpose of promotion and support the
opportunities for young and adult people in Thailand.The national sport of Thailand
has excellence in sport at both national and international. Goals of the competition

quality factor, good management system.discipline and support of all units

(ChaliratSophachari,1907: 2).Sports management need to change the rules in order to
be consistent and reasonable.

Hence making the event such a reasonable cost theory system. Assessment
to identify problems and ways to improve the program to be effective and precise,
because the evaluation is intended to determine the value of the program as intended
(Prssertchail Suksa-Ard: 2005: 2).From about reason the researchers were interested to
evaluate event management evaluation of Thailand and International athletics 58"

championship tournament, including man,money,material and management. Process
of management such as planning, organizing.leading,and evaluation.Output of the

management of the completion in the process of operation and satisfaction of the
audience to the athlete including the purpose of the event, event management and
benefits of the collaboration.The information has been used to develop and improve
the event management of Thailand and International athletics championship

tournament of to achieve goals more effectively.

Objectives

1. To evaluated the event management evaluation of Thailand and
International athletics 58" championship tournament.
2. To study the satisfaction of the audience to event management

evaluation of Thailand and International athletics 58" championship tournament.
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Scope of research

1. Population
Steering committee,operations committee,coach,athlete and audience to
event management evaluation of Thailand and International athletics 58™championship
tournament.
2. Detail
Evaluation of Thailand and International athletics 58"championship
tournament using theory system (Prssertchail Suksa-Ard: 2005: 2).Include input
process output and feedback. Details are as follows.
1. Input
- Man
- Money
- Material
- Management
2. Process
- Planning
- Organizing
- Leading
- Evaluation
3. Output
Results of the event management evaluation of Thailand and International
athletics 58"championship tournament.
4. Feedback

Satisfaction to event management such as objectives of event management,

management of event, the benefit received from the participants.
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Research conceptual framework

EVENT MANAGEMENT EVALUATION OF THAILAND AND
INTERNATIONAL ATHLETICS 58"CHAMPIONSHIPTOURNAMENT

# A 4 *
INPUT PROCESS OUTPUT
(4Ms) (POLE) Results of the event
-Man - Planning _| management evaluation
of Thailand and
- Money - Organizing _ _
- Material - Leading International athletics
th « .
- Management Evaluation 58" 'championship
tournament
A
FEEDBACK
Satisfaction to event management

-Objectives of event management
- Management of event

- The benefit received from the hit participants.
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Benefits

1. To know the evaluation of Thailand and International athletics 58"
championship tournament

2. To know the comment and satisfaction of coach,athlete and audience to
event management evaluation of Thailand and International athletics 58"
championship tournament.

3. To be guidelines for improve and develop the next in Thailand and

International athletics championship.

Research methodology

Population and representative sample

1. Population such as steering committee,operation committee,coach,
athlete and audience to event management evaluation of Thailand and International
athletics 58"championship tournament.

2. Representative sample such as one steering committee,8 operation

committees, 299 coaches and athletes,and 30 as well as audiences.

The tools used in the research
1. To study a research information and create a series of interview and
guestionnaire.

2. Interviews has been proved by advisor and expert. The questionnaire

was to provide for checking of expert advisors and in Index of item objective

congruence (10C).

3. To improve interviews and questionnaires and present to the committee
on human Ethics for consider action and revision.

4. The revised interview and questionnaire has been used for target group.
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Data collection

1. The latter certified Faculty of Graduate Studies, Mahidol University has
been sent to committee of event management of Thailand and International athletics
58™ championship tournament and all target groups.

2. The researcher interviewed the steering committee and the operation
committee.

3. Questionnaires were distributed to athletes and coaches covering all
sport event.

4. The researcher interviewed the audience.

Data analysis

1. Qualitative analysis

The researcher analyzed all contents derived from in-depth interview,
analyzed interview results, and concluded description.

2. Quantitative analysis

The researcher analyzed data of descriptive statistics such as frequency,
percentage, mean, standard deviation.SPSS for Windows was used for analyzing

research data to present in table and description.

Research results

Input

1. Man: number of personnel in the operation and management of the
athletics competition are appropriate.Staffs have well skill and experience in working
Sompong Kasemsin (1980: 239). If there are enough people with the knowledge and
ability to the work. Opportunity to work more effectively and save it considerably,

easier. If you are capable everything is going well and quickly done.

2. Money: the budget is appropriate received from the government, and
some part of private. All items are checked and controlled. There are no problems in

terms of budget. This is according to Thongchai Santiwong (1988: 7-8). The money is
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a major factor to facilitate the activities of the organization from smooth working.
Thonglor detchai (1993: 18) states that the money is an important factor to the
management. Because of that to support people are going to acquire knowledge and
appropriate to the position. Therefore conclude that money are management resources

to help more flexible in management system.

3. Material: the materials used in competition are adequate, standards and
safety. The maintenance of stadium is a strong system under the Thammasat
University. There are no problems about this materials. This is consistent with a Norm
Sungthong (2000: 79) said that the facilities in the event are important that the
management will be prepared and standardized especially in the national and
international levels. Facilities such as the track and equipment need to save life and

property of all participants.

4.Management:that management has prepared the budget, personnel,
materials, equipment, location and overall are good. The election of officers and
personnel in the proper position and clarify the training sessions. Personnel evaluation
by observing the performance of the budget planning process and the preparation of
appropriate disbursement procedures. The budget allocated to the partition function of
the facility and equipment. Convention with all parties together. The responsibility for
providing and maintenance of property and equipment. Also,facility and equipment
were assessed. This is consistent with Somkid Bangmoo(1995: 29) states that
management is the art of using the material for the organization and outside the
organization in order to achieve the organization's objectives and that aims set out the
key elements. Management is the art of working with people. Management is a

fundamental need for the materials and the management of the group.

Process
1. Planning:operation committee on the management track. In each step is

planned in the performance of duty, and the scope of this work was assigned by with

the personnel decisions at least two times before the actual event. Working together to

achieve the objectives has been set. It was planned to use a tight budget and
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appropriate distribution as followed with the athletics Association of Thailand under
Royal Patronage. The work planning with location, and equipment were used in the
advance on an annual basis. The result showed that planning is a process that can help
to achieve the objectives. This is consistent with Thongchai Santiwong (1988: 105)
that the planning is a process then set the objectives for the period ahead and determine

what action to taking to achievement these objectives. In addition, this is consistent

with Piyatida Treedate and Saksit Treetade(1987: 107)said that the planning is to
determine what to do with all the time and is responsible for the operation in advance.
The planning allows a worker to know the purpose and how to achieve clearly that

objective. Therefore, the planning can help the operation committee to succeed. Even

management of Thailand and International Athletics 58"Championship tournament.

2. Organizing: personnel section found that personnel possess appropriate
skills for the assigned position and experience to work as well. Sompong Kasemsin
(1980: 111-112) states that the mission of the organization is the division of practice
followed with a competent person and the right job. Organizing the budget,the budget
is appropriate and distribution of budgets are allocated systematically. Organizing the
place and materials, the property is divided into section to fit the space allocated to
each sport. The venue for the convenience and easy to coordinate. This work has been
allocated.As (Fayol, 1949 refer to Thanarat Hongchareon, 2000: 35) said that the
organization is in terms of material and personnel. Organizations and individuals have

to do with the material.

3. Leading: personnel section found that there is an activation of
responsibility to encourage the fair and on time and Contact with each other to achieve
the goal. Personnel to cooperate and work accord to Payorm Wongsarasi (1991: 183-
184) that leading is an administrator used executive power to stimulate and motivate

subordinates dedication and achieve organizational goals. Leading of the budged, the

budget recognizes the need and cost. Budget is paid by the system. Leading of the
facility and materials showed a good coordination within the department and arrange a

meeting place. Ordering and directing the management, assigned responsibilities are
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clearly divided and leading demonstration of performance for common understanding.
Awareness of justice and integrity to perform their duties.Sompong Kasemsin(1980:
194-220) states that the demand is leadership in the diagnosis to command and
encourage colleagues to participate in the work. Leadership is leaders use to influence
the situation in relation to various practical and director in order to achieve the stated

goals.

4. Evaluation: personnel section showed evaluation from observation and
evaluation of operational performance. The evaluation of budget was examined by the
inquiry. The evaluation of the property and materials exhibited evaluation standards
and availability. The evaluation of the management showed the observer performance.
Researcher has concluded that the evaluation should has a clear assessment on all
sides. There is a system to collect and compile data to guide decision-making and
improve competition in the time to come. Nisa Chootoa (1988) said that the evaluation
is data acquisition and analysis system to determine the value of activities and is also
consistent with the Supaporn Pisanboot (1997: 210) said that the assessment is the
process of collecting of data and data analysis of the project's highlights to improve

the next project.

Output

The sample of this survey were taken from athlete which are must of 89%
including female 50.5% younger under 20 years old 71.9% must of them have
participated in competition more than 3 times 39.1%.

Athletes and coaches have a comment on the purpose of the even
management at high level (X= 3.95 S.D. = 0.54)objective,the location and budget,

personnel, equipment and management are available and fits well. The implementation
of the management, the whole process of planning, organizing, direction and
evaluation have been planned and well prepared. Thus the goal is to succeed, It
required appropriate resources and processes. This is consistent with Prasertchail

Suksa-Ard (2004) conducted the research about monitoring and evaluation of water

sports projectin Nakhon Pathom province. The results showed that who visit the
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exhibition in water sports were satisfied with the overall level of this contest is good.
This is because the operating budget of each department and the equipment is available
and appropriate. The department is working with the whole process and the operation
was succeeded. Materials are at the middle level such as the accommodation is not
appropriated. Bathroom and toilet and not enough for changing the clothes and is not
clean. Place for rest during competition is not enough.Researcher has the opinion that
is the committee place in the class should be prepared and made available at the
organization's standards and the sports undertaking. Researcher recommended that
public relation and social media are must important for competition management
particular in national and international. Nom Sangthong (2007: 79) said that the media
is a very important role in the competition. In terms of disseminating information and
facts that will benefit. These media events presented by the media, newspapers, radio,
television, internet and other computer networks in order to provide a general audience
who can see and get in the game. Therefore, organizations need to coordinate the event
with the media and help to promote the event to the public in understanding the goals

of the tournament.

Feedback

1. The purpose of the event, viewers have commented about event
management to encourage all athletes to compete, experience of the race, promote the
health field and is continuing to meet the demand an along with the development of the
sport and competition for excellence both nationally and internationally. Steering and
operating committee feature in the competition and focus to continue the objective of

the track management and to make the event success.

2. The whole event was well organized and the audiences are satisfied
with the program, the duration of the tournament, place to sit and watch the quick,
easy, safe and precise results. Field and equipment are enough and standard. The
competition is to regulations as well. Competition authorities are competent and good
to judge justice. The final even management of Thailand and International Athletics
58™ Championship tournament to achieve a satisfactory level of competition in the

field. People and places such as field devices prepared to work and perform their
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duties in accordance with the administrative procedures as well. The public relations
are not satisfying and enough no label or in a promotion by various landmarks such as
the entrance to the venue. Presentation about the way media is not continuous.
Bathrooms and toilets are clean and the service is not enough and bad smell and
inconvenience. Trash should be placed on a more important points such as the
bathroom and should be kept bins every day. Researchers have concluded that each of
the parties should focus on the hygiene of athletes, coaches and spectators to more
competition. In terms of clean, safe shelter, and toilets, showers to make the event a
huge success.Nom Sangthong (2000:79) noted that factors facilities management is
important that the event organizers will be prepared and standardized according to the
sports organization to be accredited. Otherwise, the event will not be officially

certified, particular in the national and international levels.

3. The benefit of the visitors to the event. Visitors are satisfied with the
benefits from competitive whether it is a good attitude to sport. Applications to suit
their own sports. The players have forgiven and a chance to know more athletics. As a

medium to create a positive attitude in the sport.

Recommendations from the research

1. The competition such asappropriateness of the program, technical
committee and the organizers should be more suitable for this application instance.
Competition should be over this time period due to the large number of items. To
extend the time for the athletes to compete with multiple body more recovery time.
The competition should be fit for the future should have to compete in the qualifying
round as well as an action by the youth and the people in the triple jump. The
tournament should be three times the second time, because the lack of experience in
athletic competition.

2. Public relations including label releases too and publicized by the

media. The public relations should have a label or in a promotion by various
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landmarks along with the news about the media continues to promote awareness across
the fleet and to attract outsiders to participate in the tournament.
3. The location and supplies such as due to the large number of

participants, accommodation is clean and not overcrowded with inadequate.
Committee materials in placethe accommodation and facilities should be accounted

for appropriate and not too crowded. Bathrooms and toilets should be improved for
costume because it was not enough for the service and should be cleaned every day.
Within the field of athletic competition during the competition. The drinking water in

the field and suggest a clear sign that there is much more.

Recommendations for further study

1. Should extend the research area providing data collection beside to
evaluate event management evaluation of Thailand and International Athletics 58"
Championship tournament and then the results were compared to see how the different
management systems.

2. Study the development of competitive system in the next occasion.
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(IOC: Index of item objective congruence)
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COA.N0.2012/245.2607

Documentary Proof of The Committee for Research Ethics (Social Sciences)

Title of Project: The Evaluation Operation Management of Competitive  Athletics
Championship of Thai and International Cup 58 Times (2012)
(Thesis for Master Degree)

Principal Investigator: Miss Suwanna Baite

Name of Institution: Faculty of Social Sciences and Humanities, Mahidol University

Approval includes: 1) MU-SSIRB Submission Form version received date 25 July 2012
) Participant Information Sheet for 15-17 years old version date 25 July 2012

N

Participant Information Sheet for Questionnaire version date 25 July 2012

9

Participant Information Sheet for Interview version date 25 July 2012

&

Informed Consent Form for 15-17 years old version date 25 July 2012

g

6) Informed Consent Form version date 25 July 2012
7
8
9

10) Interview for The Audience received date 27 June 2012

Questionnaire for Coaches and Athletes received date 27 June 2012

Interview for Steering Committee received date 27 June 2012

Interview for Management Committee received date 27 June 2012

The Committee for Research Ethics (Social Sciences) is in full compliance with International Guidelines of
Human Research Protection such as Declaration of Helsinki, The Belmont Report, CIOMS Guidelines and the

International Conference on Harmonization in Good Clinical Practice (ICH-GCP)

Date of Approval: 26 July 2012

Date of Expiration: 25 July 2013
ﬁ onl it

Signature of Chairman:

(Assoc. Prof. Pichet Kalamkasait)

Signature of Head of the Institute: “7""@"‘%0

(Assoc. Prof. Dr.War;;/geﬁnwanno)

Dean of Faculty of Social Sciences and Humanities

Office of The Committee for Research Ethics (Social Sciences), Faculty of Social Sciences and Humanities,

Mahidol University, Phuttamonthon 4 Rd., Salaya, Phuttamonthon District, Nakhon Pathom 73170. Tel.(662) 441 9080 Fax.(662) 441 9081
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