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The objective of this research is to develop a computer software for forecasting and scheduling in
the production of gold necklace. The developed program aims to reduce the production cost due to
overproduction and over stock. The prog;am is divided into 2 parts. The ﬁrth part is a monthly sale
forecast of each product. The MAPE is used to compare among nine forécasting methods. The
second part is the production scheduling hand on EOQ techniques. Agai;l, the production cost of
each method is compared. The lowest one will be selected. As a result, the production cost of the

factory is reduced by 34.63 percent.





