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Author : Mr. Nattaphat Wongpattamachai
Degree : Master of Arts (Social Development)
Year : 2006

This study has 3 objectives : 1) to examine the level of opinion of experts towards the
desirable training process in Expressway and Rapid Transit Authority of Thailand; 2) to prioritize
activities in each step of the training; and 3) to explore problems and recommend about the
training process of Expressway and Rapid Transit Authority of Thailand. The population in this
study are those concerned with the training process in Expressway and Rapid Transit Authority
of Thailand. Purposive sampling technique was used to select 10 experts with, 5 years or mo"re,
experience in comprehensive training process. Questionnaire was used as a research tool.
Statistic analysis included frequency, Friedman Test, and Wilcoxon Signed Ranks Test.

The result showed that the training process in Expressway and Rapid Transit Authority of
Thailand comprises 5 steps : finding the training need; developing the training course; preparing
the training project; managing the training project; and monitoring and evaluating the training.
Every expert reported high to highest level of desirableness towérds the training process in every
step.

The first priority of each of the 5 steps in the training process are as follows:

Step 1 : Finding the training need — Analysis of data on vision, mission, values, and
policy of the organization.

Step 2 : Developing the training course — Prioritizing problematic tasks.

Step 3 : Preparing the training project : Identifying training objectives
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. Step 4 : Managing the training project — Obtaining approval of the project
Step 5 : Monitoring and evaluating the training — Conducting an assessement of
knowledge received from the training and its application to work implementation
The problems found in all 5 steps of the training process are : the finding of training
need did not reflect the real need; the developed training course did not meet the need of
requesting organizations, e.g., the topics and contents are irrelevant to the problems; the training
objectives are too subjective and difficult to measure; the administrators are not much attentive to

the training; and the lack of systematic and ongoing monitoring and evaluating the training.

Recommendations

1. Finding the training need — There should be an analysis of personel’s competency of
different positions. Administrators should assist in finding the training need, with participation of
every staff at all levels.

2. Developing the training course - There should be a review of the course need. A
variety of the course is not necessary but it should focus more on quality. The training staff
should be knowledgeable in developing the training course.

3. Preparing the training project — The training objectives should be clearly identified.
The training staff should enhance their knowledge and skill in preparing the training project. ‘

4. Managing the training project — The training should be well planned. The project
executive and training staff should be knowledgeable and competent in training, and have positive
attitude, human relationship, and love the training job.

5. Monitoring and evaluating the training — Indicators are needed to be specific,

measurable, and tangible. Monitoring and evaluation should be systematic and continuing.



