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The study aimed to evaluate the effectiveness and the impact of implementing the
overhauling of the Information Technology (IT) system for the clerical work of the BAAC.
The four aspects evaluated were the output, the IT system use, the impact and the IT
system development process.

The sample consisted of two subgroups : the employees at the BAAC
headquarters and the employees in the regional offices, i.e. nine provincial BAAC office
and their branches. Multi — stage random sampling was used to select the sample of: 370
bank employees. For the employees at the headquarters, copies of the questionnaire was
distributed to them to fill out, which ¢ — mail was used to send the questionnaire to a
clerical officer at each place who was asked to collect the completed questionnaires and
send back to the researcher. Percentage and mean were used to describe the data.

The findings were summarized below.

| Most of the respondents were females, aged 41 -50> Most of them had a
Bachelor’s degree and worked for BAAC for 11 -12 years. The majority used to work in
2 — 3 sections.

Output. Overall, the BAAC employees were moderately satisfied with the IT
system because it could help to reduce the work procedures and speed up the document
search. Also, the data were up — to — date, making the users have confidence in the system
as they could get correct references. As a result, the expense for overtime work was

reduced.
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IT System quality. The IT system displayed correct data. It was standardized an
reliable. It was possible to check the data source. Regarding the IT system use, most
employees had been trained on how to use basic programs before, so it was not difficult
for them to use the clerical work program. Most of them informally learnt how to use
the program from their colleagues. The most important system was the circulation system.
Also, most employees used the system to search reference data. They contacted the system
during 08.30 — 10.30 most.

Impact. The IT system had a moderate impact on individual employees. They
improved their work system and had a good attitude toward the bank. They considered
the bank as a modern workplace. As for the impact on the organization as a whole, the
system speeded up the work and the access to related news and information and
facilitated in inspection. It convenienced coordination and communication between the
executives and the staff.

Development process. The high — level executives played an important role in
making the organization’s information technology progressive. With respect to the system
development process, the employees had an opportunity to express their opinions on
designing the system and test the program. Therefore, the analysis and design of the
program could meet their needs . :

Recommendations

1. The high —level executives and the middle —level ones should support the use
of the clerical IT system in the organization and should be change leaders in using IT.

2. The communication network should be studied and designed to accommodate
the use of the system in other branches and the larger amount of data in the future.

3. The time for contact with the system should bé properly managed so as not to
affect the network use.

4, Computermen should be available in all the workplaces to help solve the IT
problems and develop the system for better use within the workplace.

5. The number of clerical employees should be reduced or there should be job
conversions because the amount of clerical work was reduced due to the introduction of

electronic system to the office work.



