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This qualitative research was conducted to find out the work problems of the
provincial offices and some suggestions for the Office of permanent Secretary of the
Ministry of Interior to support the work there. The sample included 16 government
officials in the provincial offices, trades of the provincial development strategy group,
heads of the information technology and communication group and heads of the directing
devison in four province. Focus group discussion was used to collect the data.

The findings were summarized below.

Personnel development.

The provincial officers have similar problems about the personnel. That is, there
is not enough personnel. The personnel are not ready to work in a new way. They lack
knowledge and understanding of there work, as well as job morale. Other problems are
lack of the budget for personnel development, lack of personnel quality assurance. The
work performance evaluation is still unfair.

Some suggestions on the support from the Office of Permanent Secretary of the
Ministry of Interior are providing enough personnel to fit the organizational structure. The
policy of the department and the work units" in the region must be revised to facilitate
cooperation in the provinces.

Development of Provincial IT and Communication.

There are still some problems in developing provincial IT and communication.
The personnel who have a good knowledge and understanding of the IT system are still

few in number. In other words, there is lack of IT personnel. The provincial database
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cannot be linked together. Other problems are some agencies do not update their
information, so it cannot be used to solve the current problems. Besides, information is not
complete. There is no information linkage and poor IT management.

Some suggestions are that the Central Administration should developed a database’
to have the same standard throughout the country. All the work positions should be filled
by specialized personnel.

Setting strategies for developing a province and a group of provinces.

The provincial offices still have problems about setting strategies for developing a
province and a group of provinces. There are several indicators and these indicator have
been changed very often. Most required indicators depend on the policy of each ministry,
so the province has to carry the burden of other ministries. The province has no budget
to fulfill each indicator. The period of time before the project is implemented is short and
the budget comes late. V

Some suggestions are that the representatives of the Ministry of Interior should
become members of different committees of the Office of Bureaucratic Reform and the
Budget Bureau to coordinate in preparing provinces to get knowledge to be transfer and to
make a work manual.

Provincial budget management

It was found that the provincial offices still have problems in budget management in
several aspects. The introduction of the Government Fiscal Management Information system
(GFMIS) to use in the officer make slow the reimbursement process. The officials in each
work unit do not understand the regulations. The forms of the work unit overlap each
other. The number of forms should be reduced and the same forms can be used in

several work units.

Some suggestions are that the officials should received training and a work manual

should be written.
Management of provincial groups

The provincial offices still have problems in managing provincial purpose because

of no budget and personnel.
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Some suggestions are to provide the provincial office with the personnel and the
budget for management.

Recommendations.

The researcher made the following recommendations to solve the work problems
of the officials in the provincial offices.

1) The personal administration system should be improved Appointment to
a higher position should be quick and fair. This will provide an opportunity for the
personal to move up their career paths as quickly as those in other agencies. More
personal should be recruited to have enough people to work. This will help boost their
job morale.

2) The number of personal should match the workload. More positions should be
added in the plan and project line, the personnel administration line and the financial
management line, for example, so that the provincial administration will be more efficient.

3) The knowledge and skills of the officials in the provincial offices should be
upgraded so that they will work more efficiently

4) The superior should pay attention to the officials’ work morale and their quality
of life. The subordinates should be given an opportunity to express their opinion on wprk.
Emphasis should be made on integrated and teamwork, etc.

5) The present regulations should be revised to facilitate the work.



