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The study was conducted for three objectives :

1. to find out the appropriateness of the administrative structures of Wat Phra
Chetuphon ;

2. to identify the probleins and obstacles of the temple's administrative structure ;
and

3. to ascertain some way to solve the problems and cbstacles of the temple’s
administrative structure.

This qualitative research used in-depth interview to collect the data, apart from
documentary study. The data were analyzed by using logic, along with related concepts,
theories and the context. The descriptive statistics were employed to describe the data.
There were 17 key informants. A five — part interview guide was used to gather the data.

The findings were summed up as follows :

1. Overall, the administrative structure of Wat Phara Chetuphon was appropriate.
There were qualified personnel who were efficient in their work, so the objectives of the
development administrative policy were achieved. The abbot has delegated power so that
everyone could participate in the work in live with the es’rabl‘ished regulations. There was
hierarchical levels of administration in different sections.

2. Problems and obstacles. Although the administrative structure was appropriate,
there were slight problems concerning the lack of skilled personnel and overlapping of

some tasks. It was also found that some staff members did not fully cooperate. Besides,
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some administrators were indecisive. The number of personhel in some sections was not
appropriate or adequate.

3. Systematic operation had to be carried out. The personnel and the administration
must be systemized. The regulations should be set and training should be given to the
personnel and new social values should be introduced. The personnel shouid he given and
opportunity to participate more in administration with sacrifice and unity.

Recommendations

1. Some regulations that hinder the work should be revised, making it easy to
understand. A meeting should be held to explain the regulations to all concerned.

2. Evaluation of the performance in each section should be made to find out the
efficiency of administration and to know whether the organizational objectives are met.

3. There should be a selection system for placing people in different positions. The
number of personnel should match the workload. The personnel should be encouraged to

express their opinions and to have initiaiives to create works for the temple.



