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The aim of the survey was to find out the existing corporate culture and the desirable
corporate culture of the Aeronautical Radio of Thailand Ltd. A questionnaire was employed to
collect the data from 180 employees at its headquarters and at the Bangkok airport. Percentage,

mean , t-test and F-test were used for date analysis.

The findings were summed up below.

General characteristics of the subjects. About 53.3 percent of the respondents were male
and about 50.6 percent were not more than 35 years old. About 68.9 percent had a Bachelor’s
degree and 44.4 percent had worked for the Aeronautical Radio of Thailand Ltd. for more than
10 years. About 44.4 percent worked there for 6-10 years. About 58.3 percent were in the stz;ff
line white 30 percent were in the administrative line. About 53.3 percent worked at the

headquarters.

Corporate culture of the Aeronautical Radio of Thailand Ltd.

The existing corporate culture is a hierarchy (X = 29.17), clan (X = 25.02), market
(X =24.27) and adhocracy culture (X = 21.54). '

The desirable corporate culture stresses the following aspects : clan (X = 29.31),
hierarchy (X = 23.99), adhocracy (X = 23.49) and marker culture (X = 23.21).

Methods to change its corporate culture
The employees want to change the focus of the corporate culture from hierarchy to clan.
That is, the organization wants its employees to have a sense of belonging, work r-orale, and

unity. It also want to upgrade the employees’ knowledge and skills to work efficiency.
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Recommendations

1. The corporate culture that focuses on relationship should be promoted. The employees
should be made to realize the importance of participation in the organization’s activities, such as
work orientation for new employees, so that they will learn the organization’s missions, rules and
regulations. This can lead to its efficiency and effectiveness.

2. As competition is increasing, the Aeronautical Radio of Thailand Ltd. Should build a
relationship between awareness and expectation in a market oriented culture. The employees who
have been working for the organization for a long time should be encouraged to learn modemn
marketing approaches and procedures to update their knowledge. They should transfer the
knowledge to younger employees by, for example, arranging some activities for the latter to learn
innovations in work with focus primarily on the success in work.

3. In improving the administrative form and approach, the executives should take into
consideration the corporate culture in order to bring about the highest efficiency and
effectiveness.

4. The executives should consistently serve as a model for the employees to follow.

They should continually strengthen the new corporate culture.



